RURAL ATHLETIC DIRECTOR SURVEY OPEN-ENDED QUESTION SUMMARY
	4. If there are additional priorities you see for this association but they are not listed in the above question, please provide details here. Otherwise leave this question blank.

	#
	Response
	
	


	1
	Recognition by the ATA for the outstanding job that AD's do.

	2
	Coach's award.

	3
	Nothing

	4
	Provincial leadership and common/consistent guidelines for all schools across the province.

	5
	Give all coaches some credit not just the ones that like their picture more than their teams..(coached for years)

	6
	Help for new teachers/athletic directors via a mentoring program. The learning curve is crazy and we don't want our new teachers to burn out.

	7
	Mandatory time during the day for athletic directors.

	8
	None

	9
	Just having consistency between schools and AD would be great

	
	


	8. In order to start a new association, the ASAA, through a volunteer committee and the Executive Director, would be actively involved in writing the constitution of the new association and would initially over see financial matters, hold an AGM and provide the required submission to consumer and corporate affairs in order to maintain the eligibility of the new association as a registered society. Do you have any thoughts or comments on these issues and/or would you be interested in being personally involved at this level?

	#
	Response
	
	


	1
	I would love to help out with the ASAA in the establishment of this.

	2
	This initiative is very valuable for the new athletic directors and refreshes some old ones on what they should be doing.

	3
	I would love to see this initiative move forward and would help out in any way that I could.

	4
	not sure.

	5
	Depending on when, where, compensation and how often meetings were I may be interested.

	6
	Would be interested.

	7
	Retiring after 32 years as Athletic Director.

	8
	Not yet

	9
	Yes. This is something that would interest me.

	10
	I would be interested in helping.

	11
	I would be interested in being involved. Why not open to college and university as well. Then we are able to pull from a wealth of knowledge and the networking could be unbelievable.

	12
	Not at this time. Maybe in the future so I can see what is all involved!

	13
	Depending on the time requirements, I might be interested.

	14
	no thoughts

	15
	I might want to be involved.

	16
	No

	17
	AS I am also the assistant principal, I would not want to be part of the committee, my time is already very busy and do not want to commit to something that I may not be able to follow through with.

	18
	I would like to be involved

	19
	I do not think I would be the man at that level of operations. Sorry.

	20
	No

	21
	close to retirement but know that it would be beneficial to young athletic directors

	22
	I may be interested in being personally involved.

	23
	I have no interest in being personally involved at this level.

	24
	I would not be involved as I only have a few years left of teaching

	25
	NO.

	26
	no

	27
	I would be interested.

	28
	No

	29
	I would consider it.

	30
	No thanks, unless the meetings are in the south on occasion!

	31
	Not overly eager to be personally involved

	32
	Yes

	33
	Interested in personal involvement

	34
	I think that by tying the conference to the Spring AGM we would get the best response. The question is: Can we AD's other than those already serving significant roles with the ASAA, to step up and form the executive of this new association. I would be willing to be involved.

	35
	Not currently because of the demands placed on me in my own school

	36
	no

	37
	Personally, I don't know a lot about preparing this type of documentation.

	38
	no

	39
	With extra admin. duties now, time would be a major issue.

	40
	No

	41
	Not at this time

	42
	none

	43
	I would be involved.

	44
	It would be an area of interest for me to support this initiative and/or be involved in the development.

	45
	No

	46
	No, I'm way to busy.

	47
	with their experience in these matters it makes sense to have the ASAA directly involved.

	48
	N/A

	49
	none

	50
	YES

	51
	I would be interested in being involved if time permitted.

	52
	No

	53
	no, not at this time

	54
	Sorry, not interested in this level.

	55
	Advocate Fairplay and absolute sportsmanship

	56
	Problems with club teams need to be addressed.

	57
	No.

	58
	no

	59
	No thoughts and not interested at this level.

	60
	Not at this time

	61
	I would like to be involved as much as possible in the development of this program.

	62
	I don't feel I have enough experience at this time to contribute much here.

	63
	Without prep time to deal with these issues it would be almost nonexistent at this time.

	64
	none

	65
	not enough time to help out

	66
	I would like to be involved, but more information is needed on time and location

	67
	No

	68
	No

	69
	I would not be interested in participating at first.

	70
	I would be interested in assisting start- up of this association.

	71
	no

	72
	Time dependent.

	73
	None at the moment, perhaps present situations and advice to what we are currently experiencing

	74
	No

	75
	not right now

	76
	no thoughts

	77
	no thanks

	78
	Not at this time

	79
	I would be interested in being involved in these levels when I had sufficient experience to take on the challenge.

	80
	no

	81
	no

	82
	No

	83
	No thoughts

	84
	I don't have any thoughts at this time and don't have enough time to committee to the program right now because of coaching activities.

	85
	Not at present. I receive nothing from my Principal for all the additional things I do now, and am stretched too thin already.


	9. Do you have any thought on governance structure for this association? e.g. how large the board would be initially, totally volunteer driven, or paid part time staff initially, etc.

	#
	Response
	
	


	1
	Unsure at the scope of the association.

	2
	The board should be set up like the Us one but on a smaller scale.

	3
	I think to start it would have to be a paid part time staff- if you want to have it move forward in a timely manner. Governance should be smaller initially than the board of the ASAA to reflect it starting status.

	4
	board representing all zones in province, with an urban and rural rep from each if possible.

	5
	I think you should offer some compensation for at least some of the positions. Paid positions help to bring accountability to that position.

	6
	None at this time

	7
	part time staff progressing to full time

	8
	The Board could be made up of Athletic Directors based in the Athletic Regions { Not strictly Zone Reps }depending on the nature of the work { time etc.} it might dictate being paid.... at times that can drive greater interest.

	9
	If feel a small paid structure would be most efficient.

	10
	Unsure at this time.

	11
	As part of ASAA

	12
	A paid position, too much movement in teaching, schools and athletic directors.

	13
	No thoughts at this point.

	14
	paid part time staff

	15
	The board would need to be relatively small at the beginning (one member from each Zone). Some paid part time staff.

	16
	Partially paid

	17
	This is an area that needs to be developed by the committee and then discussed by the association for approval.

	18
	Paid

	19
	Paid Part time staff initially

	20
	Paid part time

	21
	You would need at least some paid. In my experience programs that are strong the participants don't have the time.

	22
	5 member board only reimbursement for cost associated with being part of the board

	23
	I have no idea how big it would need to be, but it needs to be permanent, not volunteer-driven.

	24
	I think we would need volunteers and part time paid staff similar to the zone set up

	25
	Not sure.

	26
	volunteer driven to begin with

	27
	Paid (3 or 4) and the rest volunteer

	28
	No

	29
	Paid Part time initially to help with the start up.

	30
	Maybe volunteer at the start moving to a paid part time position?

	31
	Depends on cost?

	32
	Volunteer driven, provincially recognized

	33
	Paid staff

	34
	This is hard to answer until we can sit down an map out the specific function(s) of the association and how we will achieve those ends.

	35
	I think you would get a more focused commitment if it was a paid committee.

	36
	paid

	37
	paid part time staff initially

	38
	no

	39
	Keep is small to begin with and see what the needs would be after a year or two.

	40
	No

	41
	I would like to see paid part time staff.

	42
	none

	43
	Paid part time

	44
	Paid staff

	45
	No

	46
	I'll leave that to a committee to decide.

	47
	depending on work load of different positions possibly some volunteers and some paid staff

	48
	N/A

	49
	none

	50
	AVAILABLE TO AD'S THROUGHOUT AB
PD BASED ON TIME COMMITMENT

	51
	Perhaps one part-time staff member inc conjunction with the ASAA

	52
	No

	53
	I think paid part time staff is reasonable

	54
	No thoughts.

	55
	The Athletic Directors to vote for own board, the board then votes for executive. 10 person board to have gender equality, race equality rural and urban balance.

	56
	Anyone who wants to be in.

	57
	No.

	58
	no

	59
	I think as the association is small we should start with volunteers and as popularity grows and the association is defined then eventually bringing in part time staff

	60
	Based on how busy everyone is, I would be in total support of paid positions for the time that this will take.

	61
	Tough to ask AD's to volunteer for everything. Board members should have at least bursaries. The board should have one rep from each zone.

	62
	same answer as above

	63
	Initially volunteer with the goal to have paid staff in the future

	64
	none

	65
	some paid part time initially

	66
	Paid part time staff to begin with as it will take an enormous amount of time to get it off the ground.

	67
	paid part time

	68
	Part time

	69
	As small as possible.

	70
	Volunteer based , no larger than 5 and no authority for decision making above the current ASAA board , can only offer suggestions .

	71
	Paid

	72
	Too many divisions/boards/associations are top heavy. Volunteers are nice, but hard to find and hard to keep when the job grows.

	73
	Paid staff initially and pending the structure/financial situation of the organization a potential paid position within the organization.

	74
	No

	75
	part time staff, board of about 8-10

	76
	no thoughts

	77
	volunteer

	78
	Not really

	79
	I think volunteer and paid staff would help make this organization work, we would need more volunteer then paid staff.

	80
	unlike the ASAA and its commissioners, the AD's should have representation from all over the province 

	81
	no

	82
	Paid part time staff

	83
	Initially volunteer staff

	84
	I think that if someone was to being in charge of things then a paid honorarium would be ideal.

	85
	Definitely some kind of semi paid position.


	19. Please provide details on any other benefits to coaches or athletic directors at your school e.g. days in lieu, honoraria, etc. (This is an optional question designed to give us a baseline on what is happening out there. This information will not be shared with other schools)

	#
	Response (Any reference that might identify a school or district has been removed – in keeping with the commitment not to share that information. However, it is valuable for all schools to see the wide range of recognition provided)
	
	


	1
	We have no perks to be AD or a coach. I take the profits from our silk-screening account to get them a thank you from the school.

	2
	Nothing... it is a semi voluntary position. No benefits are given.

	3
	There are no benefits to coaches or the athletic director.

	4
	A T-Shirt and a thank-you (Maybe)

	5
	honoraria

	6
	Every 150 hours of volunteering equals one additional personal day off.

	7
	We do not receive a thing but I am trying to change this.

	8
	Coaches here are hard to find. A teacher/coach receives nothing for their time.

	9
	We do get a mileage fee of .47 cents per kilometer for travel to and from games.

	10
	Our coaches get no benefits except a sponsored warm up suit.

	11
	No compensation.

	12
	We do not have any monetary benefits, the school and fundraising covers all the costs that the coach's have which does include memberships and certifications

	13
	At this time, the only thing we do is try and schedule our teacher coaches with their prep during the semester when they are doing the majority of their coaching.

	14
	None

	15
	Other schools get this?!?!?! Man that would be fantastic! We currently get a pat on the back.

	16
	NONE - a hearty handshake !!!

	17
	In most rural schools there is none. I have coached a minimum of four teams for over 30 years.

	18
	We allow for some reimbursement of mileage, meals and accommodations.

	19
	Up to three sub days for coaches.

	20
	headaches

	21
	Some receive an honoraria for team leader within a school. However, this includes both athletics and PE curriculum objectives.

	22
	I feel I am very lucky to get the extra prep time. Coaches get the same as any other teacher.

	23
	There are no days in lieu or honoraria at this school for the athletic director.

	24
	Other than having their classes covered by a sub, there are no benefits (other than the intrinsic satisfaction of coaching :-))

	25
	Honoraria: $75 Junior coach, $150 Senior coach

	26
	sheer intrinsic motivation

	27
	We provide small honorariums.

	28
	Nothing. Our administration sees it as an extra curricular expectation.

	29
	No benefits

	30
	Mileage .38/km food paid for. AD gets 5k per yr and reduced coarse load

	31
	No benefits at all

	32
	Pat on the back.

	33
	None

	34
	Nothing other than enjoyment

	35
	Professional Development Funds

	36
	Out of pocket expenses covered

	37
	None

	38
	None

	39
	None

	40
	We provide an expense honorarium that is designed to cover the costs of meals and other expenses related to coaching. There would normally be a small amount over and above expenses,

	41
	nothing except mileage

	42
	None

	43
	None

	44
	School district offers 100 dollars to anyone who donates 100 hours of coaching to extra-curricular teams OR one day in lieu of this same time spent coaching.

	45
	Any teachers involved in extracurricular activities are given a day in lieu for 150hrs. Extremely inadequate.

	46
	Our coaches get nothing and actually would lose money as many will drive some of their team in a personal vehicle to cut team costs.

	47
	Expenses are covered, subs are covered, and the school supplies coaches with a school suit/coaching apparel, and a gym bag.

	48
	Each Coach does get an Honoraria.

	49
	We get a day in Lieu for every 200 hours put in. Or $100 for the same $200 hours.

	50
	Our School division does not support its coaches and athletic directors like it should. Prep time is negotiated by principals at individual schools.

	51
	We get nothing but the joy of coaching

	52
	We unfortunately do not receive any perks or benefits and are required in almost all situations, to cover personal gas expenses, meals and clothing.

	53
	We get two personal days for up to 250 hours of extra Curricular work

	54
	for each sport you coach you get one day in lieu

	55
	Nothing

	56
	Coaches used to get honoraria but that was discontinued last year.

	57
	Gift certificate as honorarium.

	58
	Our schools athletic director gets a $3000 honorium per year. In charge of grade 6 through 12 sports

	59
	Nothing is given, which makes it very unlikely that I would do this for my school!


	20. What would you like this new association to do for you as an Athletic Director?

	#
	Response
	
	


	1
	Recognition from other teachers. A chance for prep time for coaching, and time to be a AD.

	2
	Let the school boards and principals in this Province realize how busy and important this job is for the school they are representing.

	3
	Policy info - setting up programs - making programs more efficient - finding out what other directors are doing - education of AD's - having a place to learn about the job and what it entails.

	4
	I think It would be nice just to get together and find out what other schools/AD's are doing and to discuss issues that come up.

	5
	Professional Development opportunities and an accessible bank of AD resources and materials would be of most use. The opportunity for AD to network through a centralized site (internet driven) would also be very beneficial. I would hope that an association like this would work to provide these opportunities for its membership.

	6
	governing body for AD, reference point for problems/questions

	7
	Make me a better Athletic Director and provide a forum to communicate.

	8
	Provide information on the different types of Athletic and Phys.Ed programs. Info on coaching clinics for all sports, referee associations, The Tricks of the Trade information on successful and non-successful programs. How to get more support from the community? An overall guideline to provide a proper Athletic Program.

	9
	Provide support and information to make the job easier for all.

	10
	Legitimize the work we do. Increase our resources.

	11
	Promote more funding and prep time

	12
	Good question, will have to give this more thought and discussion with others.

	13
	Improve quality of coaches
Improve communication throughout the province. Discuss needs of officials.

	14
	Provide new information or other ideas that I may be able to implement at our school. Maybe help in making coaching a class. So if you coach a basketball team, you get a 40 min prep to compensate for your time. Stuff like that.

	15
	Help with getting some prep time. Connect with other AD's

	16
	Push for a directive for automatic benefits to coaches. Otherwise we are going to lose all our in school coaches.

	17
	Provide an opportunity to meet others, discuss issues that relate to athletics, and attend sessions topics such as, post secondary opportunities for athletes in North America

	18
	I would like it as a sharing resource and the opportunity to take courses that apply to the field

	19
	Hopefully more input ion athletic policies in Alberta. Make AD and coaching more professional like in the US.

	20
	guidelines and resources to run a quality athletic program

	21
	As I am nearing retirement, I'm not sure, but I have concerns for our new directors and would be interested in helping them. Perhaps retired athletic directors could be part of this association.

	22
	Help educate and train athletic directors so that they can be as effective as possible so that the athletes can benefit.

	23
	A push for mandatory time in an athletic director's schedule for the large amounts of organizing we're expected to do. A handbook of responsibilities.

	24
	Provide resources and exposure to other ways of doing things

	25
	creation of support system and access to PD as well as networking

	26
	The recognition that all schools need one, and of the contribution of AD's to the school. The opportunity to share with each other.

	27
	Put pressure on school to raise their compensation or remuneration certification or continuing education for Athletic Directors.

	28
	Help us get some benefits, conferences

	29
	A forum for networking ideas about our athletic programs, fundraising, outside coaching, promotion of programs, etc.

	30
	share ideas and practices

	31
	Open up avenues to better networking opportunities

	32
	Provide great networking abilities. Ways to help improve programming, connecting with university programs for students (scholarships)

	33
	n/c

	34
	Support for small high schools so that students may join neighboring schools without jeopardizing their level of competition if only 1-3 players joins.

	35
	Provide resources, workshops, opportunities to collaborate with other AD's

	36
	Get me a full time paid job as an A.D.

	37
	Provide information resources.

	38
	general guidelines that all schools can use to standardize athletic protocols.

	39
	Prep Time

	40
	Provide opportunities to dialogue with other A.D's and share ideas and resources. Why re-invent the wheel?

	41
	offer support and resources

	42
	Unsure

	43
	Update on strength trainings methods, sports psychology information, Tournament planning, sports proposal support

	44
	Basically be a place to get and give ideas to schools similar to your own.

	45
	Added resources, advice on situations involving athletic teams and programs.

	46
	To guide directors in the province. Let’s be trail blazers in Alberta and set an example for the rest of the country.

	47
	Give money to schools to use for prep time to schedule athletic events / coaching etc.

	48
	Make our jobs easier.

	49
	Provide feedback and ideas to keep us fresh.

	50
	Support - resources, conferences, outreach programs (small communities)

	51
	Provide a resource base and set of guidelines which athletic directors will follow.

	52
	Consistency between School's AD's

	53
	Recognition or importance of this to the school

	54
	Emphasize the importance of the role to schools.... encourage prep time for coaches.

	55
	Provide with document templates and ideas for fundraising for teams etc.

	56
	Make a To Do list for anyone new, taking the role as Athletic Director in any school!!!


	21. What role, both short term and long term do you see the ASAA playing in regard to this new association?

	#
	Response
	
	


	1
	Initially to provide direction. Long term to give it respectability (did I make up another word?)

	2
	Financing and developing a strong association just like the ASAA.

	3
	I think they should be closely aligned with each other - they are both doing benefiting school sports.

	4
	I would imagine that the two organizations would have many of the same issues and concerns. They might have different visions of how things will happen, but I think there end goal would be similar. Both groups would ultimately be interested in seeing kids participating and competing in as healthy of an environment as possible. I think that they would have to work closely together, and that the ASAA would probably provide the base to get started from.

	5
	I still see the ASAA as the steward of such an organization. I would like to see an AD association fall 'under' the umbrella of the ASAA ( there's that old ASAA loyalty rearing its head I guess!)

	6
	Set up and guidance.

	7
	I see it as part of the ASAA and would like it to be a subsection of ASAA

	8
	A information liaison for the long term and definitely a directors role in the start-up of this association.

	9
	Leadership role in facilitating the start up of such an association.

	10
	The ASAA needs to have an affiliation with the new organization so that the association will have some say in how sports are run in this province.

	11
	Working in partnership and supporting each other

	12
	I would like to see them stay joined.

	13
	In short term, I would like the ASAA to help get it on it's feet but later I would like to see the two separate but working together.

	14
	Spearheading it.

	15
	They have more power than the realize, however the rural area has very little power with regards to their own area.

	16
	They will be closely affiliated in the role of administration, of high school sports in Alberta.

	17
	I think we should remain associated with the ASAA for the long term

	18
	I see this knew association as a sub group of ASAA with full ASAA support.

	19
	Long Term-Partner
Short Term-key role then move away as association becomes self-sufficient.

	20
	Overseeing it?

	21
	I could only answer this after initial discussions defined the role of the association, and one could see how the ASAA could be involved in achieving this, and if there would be any over lap in the roles of each.

	22
	I need to ponder this for a bit.

	23
	a central one

	24
	Guidance and expertise

	25
	I think that the ASAA will assist AD's with the organization of season/tournament play. ASAA can have someone to go to and vice versa.

	26
	n/c

	27
	A partnership

	28
	their experience can help guide us in the right direction. they should also have a employee on our board of directors.

	29
	N/A

	30
	It would be two organizations that work together.

	31
	Unsure

	32
	ASAA immediate news outlet, sports rules changes, possible have a voice in provincial seedlings

	33
	Should be directly tied in as really AD's are usually the ones at the zone meetings anyway. It could take sport-specific agendas out of the mix.

	34
	The association needs to work with the ASAA improving athletics in our organization. ASAA can help organize the association and fund it for the first little bit as they will be working closely together.

	35
	ASAA should be at the core of the program.

	36
	Working in coordination with to improve high school and junior high school athletics across the province

	37
	ASAA would be the mother ship ,we would be a umbrella .

	38
	Initiate the creation of the organization and assist in governing it until it is able to govern itself.

	39
	Startup and governance

	40
	ASAA would help correlate rules etc with athletic directors and provide discussion topics for AD committee.


	22. A "blue sky thinking" question for you. In a perfect world, what role would you see this new association playing in relation to school sports and the role of the Athletic Director in the future (project it 5 or 10 years down the road).

	#
	Response
	
	


	1
	Allow AD's to get information about their job. To give them recognition with other associations in the teaching profession.

	2
	That the Athletic Directors association is self sufficient and works together with the ASAA to create one of the best programs in Canada.

	3
	I would love to see a conference similar to the NFHS in which we could run course - have the best guest speakers - mingle with colleges and finally have a place in which the high school sports hall of fame will be recognized to level that it should be.

	4
	I would like to see more consistency across the province. I know that there are pros & cons to being either urban or rural. However, I think often the small rural AD/coach is expected to do a lot with basically nothing for compensation. It would be nice to see some common guidelines and leadership for the province.

	5
	Same as above - needs to function in an advisory capacity within the ASAA

	6
	Overall, I'd hope the quality of school sports would improve. In essence, it would put a higher degree of professionalism into it.

	7
	Helping to get a consistency across the province.

	8
	Similar to an admin association where they act on a common front and work towards common goals

	9
	Again, very good question and I will need to discuss this with others.

	10
	New athletic directors have a knowledge and resource center to help them out. AD can meet to discuss issues that are arising.

	11
	A way to collaborate and meet with other Athletic Directors to share ideas.

	12
	Maybe not perfect, but when it comes to athletics, the American system has merit.

	13
	Any time you provide a local opportunity, for like minded individuals to meet and dialogue it can only improve things.

	14
	I think it would benefit the athletic directors with knowledge and experience therefore it would be passed on to the schools coaches ,thus the athletes and teams would benefit and better school sports. thanks

	15
	Paid AD/s in schools. Coaches being paid.

	16
	In a small rural school it's all one person. I teach all the high school PE, I am the athletic director, I go to the division and zone athletic meetings. My plate is quite full so I don't have time for more meetings and conferences. I see it as a resource ie. website, mentoring, conferences to help athletic directors with their very important job. I also see it as a lobbying group for administrators to appreciate the magnitude of the task, and give athletic directors extra prep time to do their job.
An interesting aside; We were hosting a divisional track meet so I spent the May long weekend lining the track. I received numerous comments from students, staff and community members; Oh, I see they lined the track for the track meet. I replied, You're looking at they.

	17
	It would help new teachers coming into the role of athletic director to understand their position fully so that the school and athletes can benefit.

	18
	Working with the ASAA to coordinate athletics in the province (very broad I know).

	19
	I see this as very hard to anticipate, as I believe it will have direct ties to the role(s) of the ASAA.

	20
	Financial assistance for the above mentioned initiatives.

	21
	Can I please get back to you on this one?

	22
	Increasing communication across the province, country and perhaps guiding school boards to see the importance of AD's in building a healthy school culture. Prep time is invaluable and should be included for AD's and coaches.

	23
	Please see question 20.

	24
	will be retired

	25
	AD's promoting sports and developing networks for sports

	26
	better prepare athletic directors to make athletics in their school the best possible experience for their students.

	27
	N/A

	28
	I see a great need for mentor coaches. Our Jr high and Sr. High schools need to provide students with coaches that have a solid sport background but more importantly that teach students character lessons through sport. Also providing school principals with the research that shows the importance of school sport to create a great school.

	29
	Unsure

	30
	Validating all coaches to be certified. Reviewing with ASAA all zone and provincial host proposals.

	31
	This could make schools of different sizes and regions be more aware of concerns/problems.

	32
	association

	33
	Gives broad base examples to first time athletic directors who do not know all of the things they may be responsible for. Would also allow AD's to network and learn about goals of successful programs to try and develop their own program.

	34
	The Athletic Director should be a formalized position for teachers who take on this role. There must be qualifications for this position and standards set for others who want to be an AD. Preparation for this should start in Universities with a course that will prepare future PE majors with the opportunity to start in these qualifications. To me an Athletic Director is part of the Administration team of a school and should be treated as so.

	35
	streamlining tournaments, league play, provincial championships, increasing networking and improving athletics as a whole in the province.

	36
	It would only make suggestions to ASAA and assist in decision making .I could it being a more hands - on association to assist in teaching and coaching

	37
	More opportunities for development of sport (eg. outreach programs, camps, mini-conferences on specific sports)

	38
	Have a paid athletic director position available for all schools.

	39
	just consistency between AD's is huge right now, code of ethics, etc

	40
	It would help provide resources and make the Athletic Director a helpful resource in athletics

	41
	The AD's would provide more of a guidance role to the ASAA regarding rules and policies regarding the competition in sports to prevent competitive sports from becoming a 'intramural program’ and giving everyone a 'chance to experience a provincials' to keeping the provincials playoffs for the best teams/players and not trying to keep up the numbers - lets keep the competition level high.

	42
	Having the time to do it properly. Look at the coaches - observe their practices, games, etc - to make sure they are not doing a disservice to our students.


