URBAN ATHLETIC DIRECTOR SURVEY OPEN-ENDED QUESTION SUMMARY

	4. If there are additional priorities you see for this association but they are not listed in the above question, please provide details here. Otherwise, leave this question blank.

	#
	Response
	
	


	1
	NIL

	2
	Networking or establishment of contacts for northern or First Nations schools.

	3
	recommendations to ASAA

	4
	Resources

	5
	to be involved in this association is there an honorarium involved to help in certification

	6
	Accessing resources and funding info.


	8. In order to start a new association, the ASAA, through a volunteer committee and the Executive Director, would be actively involved in writing the constitution of the new association and would initially over see financial matters, hold an AGM and provide the required submission to consumer and corporate affairs in order to maintain the eligibility of the new association as a registered society. Do you have any thoughts or comments on these issues and/or would you be interested in being personally involved at this level?

	#
	Response
	
	


	1
	I may be interested in getting involved!

	2
	I would be interested in being involved in this process.

	3
	No Comment

	4
	I would be interested in being involved. 

	5
	Personally......seeking to advance in leadership training in the area of School administration rather than through Athletics ( Sorry )

	6
	Not at this time

	7
	not at this time

	8
	no

	9
	None

	10
	No thoughts at this time

	11
	At this point in time with family teaching, and coaching commitments I do not have time to be involved at this time, but as my circumstances change I would certainly look at it

	12
	N/A

	13
	I would be involved to some extent

	14
	none

	15
	I think the ASAA would play an integral role in getting this organization started.

	16
	Not at this time.

	17
	There are some solid constitutions to use as a starting point through Edmonton and Calgary athletic associations.

	18
	I would love to be involved at the infant stages of development

	19
	not at this time....until I can get some prep time for athletic duties at my school

	20
	None

	21
	no

	22
	n/a

	23
	No.

	24
	I do not have the experience yet to contribute in a meaningful way.

	25
	Not interested in being personally involved at this level.

	26
	This association is way past due. I am so glad that we are moving in this direction. The wealth of knowledge ,experience and expertise needs to be shared and we will have the group to it!
I would be love to be a part of this process.

	27
	No

	28
	No

	29
	I believe it would be hard for some AD to be heavily involved in this aspect of the assoc because of their current work load in schools.

	30
	I am interested in being involved at the committee level. 

	31
	I would be interested in being an active participant.

	32
	No

	33
	I would be willing to work on a committee.

	34
	no

	35
	I would be interested in being involved

	36
	Edmonton Public Schools has been holding regular meeting with the A.D.'s so this would be a great opportunity for these meeting to expand and integrate ideas / involvement

	37
	

	38
	Initially no. I get very little prep time right now.

	39
	No

	40
	It might be a possibility

	41
	not at this time

	42
	No time

	43
	??

	44
	I would like to be involved in this process once I get a little more experience. I think there should be representatives from each school district.

	45
	I would consider being involved.

	46
	potentially if release time was involved 

	47
	I might be interested in being involved.

	48
	how DO OTHER PROVINCES DO IT? OR DO THEY? HOW ABOUT THE STATES, CAN WE MODEL AFTER THAT WITH MODIFICATIONS. I WOULD BE INTERESTED IN HELPING OUT.

	49
	none

	50
	At this time, my plate is full and I am unable to commit any time to developing this initiative.

	51
	Mainly use one of the many that have already been written in other provinces or states

	52
	No

	53
	If time allows I would

	54
	None.

	55
	\

	56
	Not at this time

	57
	Wouldn't want to be involved at this level.

	58
	No

	59
	I would like to be involved.


	9. Do you have any thought on governance structure for this association? e.g. how large the board would be initially, totally volunteer driven, or paid part time staff initially, etc.

	#
	Response
	
	


	1
	small board
volunteer driven with some form of incentive (don't know what this would look like!)
I want to ensure that this association does not take away any funds that would normally be going to our student-athletes

	2
	Mainly volunteer, perhaps 1 paid position. Board should have one rep from each zone.

	3
	No Comment

	4
	No

	5
	I would like to think that each zone would be represented and at first on a volunteer basis....with resources attached to accommodate travel, accommodations and teacher replacements.

	6
	paid part time staff initially

	7
	volunteer driven

	8
	not at this time

	9
	None

	10
	Initially it may have to be volunteer but I see it as a paid position

	11
	There needs to be some paid staff initially. To get an association off the ground requires knowledge and time, I don't believe that could be done on a part time basis.

	12
	N/A

	13
	not sure

	14
	none

	15
	I think to initially start the process, paid staff would be a benefit to get it going, and then lead into mostly volunteer driven, perhaps with an honorarium attached.

	16
	Most AD's are extremely busy, it may be difficult to find volunteers.

	17
	Ideally volunteer driven, with costs being covered

	18
	Not at this time in structure, but certainly at least 0.5 FTE of ASAA office staff to the association

	19
	board of 5....top 2 paid plus part time paid secretary/treasure

	20
	Paid staff along with volunteers would work.

	21
	no

	22
	Part time staff, preferably in conjunction with the ASAA

	23
	No.

	24
	I am not sure. If the time commitment is large it would need to be a paid position...

	25
	paid part time staff if possible, start small and then build from there.

	26
	Volunteer with an office person

	27
	No

	28
	Volunteer

	29
	Not Sure

	30
	Board should be smaller, though influential, with a paid staff to get the project off the ground. 

	31
	Definitely paid p/t staff.

	32
	Through ASAA

	33
	There should be some paid part time employees.

	34
	no

	35
	I would like to move toward paid position with volunteer support. Believe this would put ownership on somebody to keep it progressing in early stages.

	36
	I think having some paid positions initially, to get the association off the ground would be a good idea, but volunteer members would definitely be an asset.

	37
	

	38
	We need to take this serious if we are going to move forward with it so I think we need to have a paid staff in place.

	39
	This should be a paid part-time position or time given to the people in their daily timetables from their schools

	40
	Maybe some paid part time staff

	41
	volunteer driven with maybe an honorium given

	42
	You would need some paid staff to get the ball rolling. Athletic directors are very busy in their own schools.

	43
	??

	44
	Paid part time staff would be great if it can be financed.

	45
	7 board members
Totally voluntary
Expenses paid

	46
	a board for a society constitutes 5 members...there should be a member from each zone. There should be paid part time staff initially and potentially even later depending upon the demands of the job.

	47
	I think it would start volunteer driven - examine time commitment etc.

	48
	AGAIN, HOW IS IT BEING DONE IN OTHER AREAS? DOES IT WORK, ?

	49
	none

	50
	Perhaps a part time staff person in the ASAA office. Short term I think volunteerism would be necessary.

	51
	Paid part-time staff

	52
	No

	53
	Directors and president(etc) probably honorarium to pay mileage.

	54
	None

	55
	To get someone to get up their already limited time, paid part time would probably get more candidates.

	56
	Not sure

	57
	None. 

	58
	No

	59
	Paid part time staff.


	19. Please provide details on any other benefits to coaches or athletic directors at your school e.g. days in lieu, honoraria, etc. (This is an optional question designed to give us a baseline on what is happening out there. This information will not be shared with other schools)

	#
	Response (Any reference that might identify a school or district has been removed – in keeping with the commitment not to share that information. However, it is valuable for all schools to see the wide range of recognition provided)
	
	


	1
	recognition, free school clothing, pizza luncheon, plaque with name engraved

	2
	Honorarium of $1000 to be used towards professional development only

	3
	There are none.....however over my tenure here in a small 4A school...it is becoming harder to recruit or entice staff into coaching roles.

	4
	time off to go to HPEC, free jacket/track suit

	5
	none

	6
	Our school has created a separate athletics office that does not interfere with the PE responsibilities. We also have 2 teachers that share the duties both are given 1 extra prep.

	7
	None

	8
	days in lieu

	9
	days in lieu

	10
	mentorship honorarium

	11
	Unfortunately, there are no benefits at my school for coaches or myself as an athletic director. It's purely volunteer time.

	12
	Days in lieu or PD opportunities

	13
	Professional development money

	14
	Our School District has in its collective agreement with teachers a section on Co-Curricular time.

	15
	AD's teach 5 out of 8 classes throughout the year.

	16
	coaches receive days in lieu and travel/expense coverage for competitions held in our division/zone.

	17
	We give our coaches a t-shirt and a handshake. Previous administration supported our coaches with a $35 gift certificate to the Keg, this occurs no longer.

	18
	curriculum leader allowance for athletic director. nothing for coaches.

	19
	T-shirt, year end BBQ in conjunction with awards, and previously Administration provided a $25 Gift Cert to the Keg.

	20
	Nothing is provided at our school. Although athletics is considered very important and necessary.

	21
	Some years, gift certificates, school clothing, ...

	22
	I can put the hours down as co-curricular.

	23
	NONE

	24
	This is the first year our school has made a formal A.D. position. Our School Board has a stipend that goes with the title but our school decided not to give any extra prep time for the A.D., however 3 days in lieu were offered. Our coaches do not receive any benefits or prep time.

	25
	In the past five years we have went from having PN time, to days in lieu to now nothing!

	26
	At our school there is no benefits to coaching. Consequently we are losing coaches yearly thus dropping sport teams as replacement coaches are not being filled for vacant coaching positions.

	27
	We have no benefits for coaches at our school. They volunteer their time totally.

	28
	extra pay

	29
	One 80 min. prep a day for P.Ed , athletic and academies. This includes any out side of P. Ed teaching as well.

	30
	1/2 day in lieu per weekend tournament, one coach per team.

	31
	coaches and athletic director get an honoraria

	32
	Our coaches receive a PD honorarium ranging from $1200-$2200 - depending on sport, senior/junior, number of tournaments and whether teacher is a coach or liaison.

	33
	COACHES RECIEVE AN HONORARIUM, AS WELL AS TRACK SUITS, SHIRTS

	34
	A piece of clothing and $50 extra on my pay cheque

	35
	Our coaches receive a letter of thanks from the AD as well as a small gift (school hoodie, coach's portfolio, etc).

	36
	Free food & Gas money!

	37
	Honoraria

	38
	coaches receive small honorarium for coaching


	20. What would you like this new association to do for you as an Athletic Director?

	#
	Response
	
	


	1
	support our needs; a forum for communication, certification

	2
	Improve practice through dea sharing and generation

	3
	More training and preparation for the demands of the position.

	4
	Provide AD's with a goal and benchmark to work with - Provide AD's with some 'outside' recognition - AD is actually an achievement, and has recognized responsibilities

	5
	Help build and create new ideas on running programs and using new ideas to better the Athletic programs locally and provincially.

	6
	Networking and resource base

	7
	A chance to network and receive resources and education. A chance for smaller schools to get involved at a provincial and national level

	8
	certification, opportunity to collaborate with other directors. Budget/business awareness to improve money aspects!!

	9
	provide a professional attachment to the position

	10
	support, network, lobby resources

	11
	I would like it to provide education and resources first and foremost. I was the first official athletic director at my school, and I entered into the position with no prior experience and with a trial and error method of running things. On top of that, athletics ranks at the bottom of the totem pole here, so I don't have a lot of admin help or recognition of what I do.

	12
	The Conference & shared resources would be the greatest benefits to me.

	13
	be a professional learning environment, and a media to collaborate with other AD's

	14
	Many things - networking in conventions along with professional development and education opportunities.

	15
	connect me to other directors for initiatives and information sharing

	16
	Provide resources and contacts for other athletic associations.

	17
	provide resources/handbooks for coaches, establish a standard for prep time

	18
	Provide info/ideas, provide networks.

	19
	provide support and resources

	20
	Code of Ethics, Network, shared programs ,liaison to ASAA

	21
	Provide resources, networking opportunities and support. 

	22
	Further develop our knowledge base of current topics and research in the sport admin field.

	23
	Resource, support, networking, PD, etc.

	24
	Offer help, conferences, access to information, networking,

	25
	Training and resources.

	26
	lobby for us, provide resources

	27
	Bring a professional standard to the job. People are killing themselves because they know the importance but others in a school or school board does not.

	28
	Provide me with more collaboration, information and recognition as an A.D.

	29
	Help make things have more continuity from school to school, city to city and board to board.

	30
	resource and network

	31
	Provide a opportunity to pick up new knowledge.

	32
	Resources, support, networking,

	33
	PD, collaboration, conferences

	34
	new ideas, forms, letters to parents, reference letters

	35
	to help equalize prep time and potentially financial compensation. as well as to help in the sharing of ideas and materials

	36
	Networking

	37
	an OPPORTUNITY TO PROVIDE PROF DEVELOP, COURSES (LIKE NIAA)

	38
	More prep time or more money

	39
	The biggest benefit is to new AD's and the opportunity it gives them to network with other and possibly more experienced AD's. It might also raise the profile of the AD duties in the minds of administrators, many of whom are unaware of what AD's do for them.

	40
	Support & New Ideas

	41
	Gives a better opportunity for AD's to get together and pass on ideas that really work.

	42
	Find out what do other coaches and AD's get for benefits.

	43
	Provide direction and set standards for all directors to use on the job. fair compensation.

	44
	Provide support and resources as well as quality specific professional development.

	45
	Give a sense of an association with common goals and guidelines. A chance to network and be recognized for the endless hours we put in.


	21. What role, both short term and long term do you see the ASAA playing in regard to this new association?

	#
	Response
	
	


	1
	short term - help start this initiative
long term - very little

	2
	Partnership

	3
	Being the catalyst that unites all AD to pool together.

	4
	Mentorship, Pulling like minds/interests together, Backbone, etc.

	5
	I believe that this new association should be separate from the ASAA office in terms of influence. This new association is for the Athletic Directors while the ASAA is for Provincial programs. Each association need to work together to help AD's help the Provincial programs.

	6
	Short term - get things started, long term - strong relationship between the two to make athletics better in Alberta!!

	7
	partnership-collaboration

	8
	I think the ASAA could play both a short and long term role in helping to get this organization started, as well as helping to maintain it, due to the ASAA longevity and experience.

	9
	start up and then a continuous partnership with very open lines of communication. a ASAA rep should be on the board

	10
	Involved from day 1 to day 10,000!

	11
	short term....set up and manage
long term....assist and connect with....

	12
	Initiating and guiding the association.

	13
	Closely aligned, working together to improve our sport delivery system.

	14
	short term, establish new association and promote participation.
long term, support the association financially.

	15
	TEAM

	16
	Short term - provide leadership through current organizational structure

Long term - be a partner in the development of ADs in the province

	17
	the initial impetuous and base of operations.

	18
	partnership, both under ASAA

	19
	Short term - Help with the initial set up.
Long term - share resources to reduce duplication of costly resources (photocopying etc).

	20
	They need to be the constant, the ASAA is the only governing body that every school has to answer to, which means they have the power to make Principles and Superintendents listen. If they do not schools do not get the opportunity to compete at a provincial championship level.

	21
	The starting / driving force of the association

	22
	The ASAA could hopefully help facilitate the structure and provide support and advice until the Association is up and running.

	23
	standardize athletes across the province and help new AD's maybe in a mentorship type program

	24
	Provide a venue

	25
	To function as the operating body of the association.

	26
	Long term

	27
	ASAA would help to unify the association initially at least

	28
	Initiate the process

	29
	TO START IT, AND MAINTAIN IT

	30
	In my mind the two are intertwined--ASAA deals with high school athletics and this is a part of that mandate.

	31
	Establishing the structure and format

	32
	A relationship which has a strong knowledge base of the best interest of all athletes in our schools

	33
	Short term- The ASAA is setting up the frame work and getting the ball rolling. Long term- Providing a link between schools and the association.

	34
	Long term - Parent association
Short term - help launch the association(funding)

	35
	A supportive role that will help promote this new association to all schools, community and club organizations. I think we need to take sport back to the school level.


	22. A "blue sky thinking" question for you. In a perfect world, what role would you see this new association playing in relation to school sports and the role of the Athletic Director in the future (project it 5 or 10 years down the road).

	#
	Response
	
	


	1
	I think this assoc. would help ad's be more proficient with overall tasks. would help in allowing for athletics to play a more important role in schools

	2
	Advocate for ADs as important in schools, improved practices leading to better school sports programs

	3
	Providing individual schools with sound athletic programs, not just 'seat of the pants' programs, through mentoring and resources.

	4
	The new association should be the spokes person for AD's and coaches. I would like to see the association try to generate standards province wide to attract more people to the various programs. It should work the ASAA and with the ATA to provide better incentives for both coaches and school boards to help promote Athletics.

	5
	A better co-existence between all areas of the province plus a much more capable and sustainable existence for the quality of athletics and education in Alberta

	6
	I see it offering education and support to athletic directors, both at the school athletics position, as well as mandating support for this position within the administration of the school.

	7
	I think when Ad's work together and share info and ideas we make better choices for kids and sport in our schools.

	8
	This board could be a stepping stone in uniting the leagues across Alberta, so all league follow similar practices. Changes and improvements can be made province wide as opposed to league by league.

	9
	Two things - conventions with networking opportunities for made in Alberta solutions. Two - professional certification with educational opportunities for growth.

	10
	equip athletic directors with the tools (prep time, funding ideas, coaching info)to create an effective sports delivery system.

	11
	Advocate for coaches, players, the importance and value of school sport.

	12
	Advocate on behalf of the ADs province wide and pushing for the growth and development of the ASAA towards a national leader in Canadian high school athletics.

	13
	With proper support AD's will be able to manage there work load better. AD's will be only doing AD work not teaching.

	14
	getting everyone on the same page

	15
	It could have a huge impact on the way athletics are run in Alberta

	16
	??

	17
	hopefully it would help to strengthen and unify those in the AD position...also to help in creation and sharing of resources and to create common ideas in the area of sport and development for our student athletes.

	18
	MUCH LIKE THE STATES HAVE NOW, WITH NIAA, AND NFHS.

	19
	support only

	20
	Build better relationships between schools and offer ideas to directors on growth of programs around the country.

	21
	Producing competent AD with athletic excellence in mind, being able to provide quality information to their coaches.

	22
	The athletic director could have enough time to build and support fantastic athletic programs that will benefit school life as a whole. It would allow schools to be the source of athletic development, rather than the community. School sport would be rejuvenated!!!!!!!


	23. Are there any other comments from an urban perspective you wish to make relative to any of the above questions or related issues?

	#
	Response
	
	


	1
	I hope this assoc. does get off the ground.
Kind regards (name removed)

	2
	We are seeing the decline in coaches and importance of athletic programs due to school boards lack of interest and due to community based programs offering year round training for specific sports. This association would need to address this issue.

	3
	Memberships: to attend a meeting members should be active AD's or their schools equivalent. the conference and resources should be open to anyone interested in a career as an AD.

	4
	No

	5
	none

	6
	-

	7
	No

	8
	I believe the support and funding for school sport has taken a huge downfall lately. Fan support is basically parents and students are being torn between club and school programs. There are too many 1 sport athletes out there. School sport can give all athletes a chance to play multiple sports, rather than spending all their time on one sport. I see by the creation of this association, school sport will gain a significant amount of clout and have more say in what happens in community and club organizations. By far, educators can be the best coaches b/c they know the pedagogy that makes kids tick!!


