
Minutes

ASAA Annual General Meeting

Friday and Saturday, May 11-12, 2007
Delta Edmonton South Hotel

In Attendance:


Executive

Staff

Dwayne Sheehan, President 
John Paton, Executive Director

Sasha Levasseur, Director of Athletics

Lynda Bourak, Assistant Executive Director

Barb Young, Executive Member at Large
Amy Malcolm, Administrative Assistant

Maurice Richard, Director of Athletics

Commissioners





Jody Watson, Boys Basketball


Dale Henderson, Golf




Julie Arsenault, Cheerleading Designate

Brent Gough, Boys Rugby

Liz Melnyk, Girls Volleyball

Kelly Delanoy, Wrestling
Darrell Feschuk, Cross Country


Jim Burchell, Football




        Dave Johnson, Boys Volleyball


Darrell Christensen, Badminton

Stu Holtan, Interim Track & Field
Pat Forsyth, Girls Rugby
Norma Love-Pankonin, Track & Field
Zones

Tim Main, Calgary President 


Daryl Venance, North East Rep

Tracy Sullivan, Calgary Rep

Nicole Polishuk, North East Secretary
Brian Bridal, Calgary Rep

Daryn Galatiuk, North East Vice President
Steve Lush, Central President


Lynn Connell, North West Rep
Shawna Pearman, Central Zone Secretary
Larry Wagner, North West Secretary


 
        
Neal Isnor, Central Rep



Tim Schultz, North West President
Kelle Hansen, North Central Rep

Marg Derbyshire, South Secretary

Myron Buryn, North Central Secretary

Craig Patton, South Rep
David Jenkins, North Central President

John Seaman, South Rep




Sonia Buryn, North Central Rep


Dave Wooldridge, South Central President



Norma Smith, Edmonton Metro Rep

Kyle Larson, South Central Rep
Don Zabloski, Edmonton Public Rep

Leslie Larson, South Central Rep
Scott Sinclair, Edmonton Public Rep

Sam Aiello, South Central Rep








Other Delegates

Jim McLellan, CASS



Serafino Scarpino, Alberta School Boards Association
Dr. Bob Day, ACAC




Regrets

Will Robertson, Cheerleading


Mike Campbell, Girls Basketball

Wayne Meadows, Sportsmanship

Lori Olson, Curling



Lawrence King, Member at Large

Michelle Kilbourne, Alberta Learning




Ian MacGillivray, Vice President


Nancy Melnychuk, Alberta Universities Athletic Association
Meeting at 10:00
1.0
President’s Remarks/Welcome and Establishment of Votes

Voting Stength: 38
2.0
Adoption of the Agenda
It was noted that the wrestling notices of motion will be addressed following the Executive motions.

Two notices of motion (red shirt policy/4A volleyball pools) will be brought forth for consideration if the Board agrees to let them stand.

It was moved and seconded to accept the agenda as amended.
MOTION CARRIED
 
3.0 Minutes of Annual Planning Meeting, December 1-2, 2006

It was moved and seconded that the minutes be accepted as amended. 
MOTION CARRIED
4.0 Financials

4.1 Interim Statement: September 1, 2006 – May 9, 2007
It was moved and seconded that the financial statement from September 1, 2006 – May 9, 2007 be accepted as circulated. 
MOTION CARRIED

4.2 2007/2008 Proposed Budget
The following topics from the proposed budget were discussed:
· Expenses for legal issues
· Additional sponsorship dollars resulting in increased amounts for the following spending priorities: 
Primary:
Increase provincial host grants to $40,000; 
Second: 
Travel subsidy to $69,000; 
Tertiary: 
Other initiatives at the discretion of the Executive
· Elimination of hosting fees was made retroactive to September 2006
· Accommodation Guide is being discontinued following feedback from the Board in Dec. ‘06 
· Increasing funds to provincials: wrestling (each $1,500 rural and provincial); Cross Country $2,000 with board approval for CHIP timing; $3,000 to Track and Field for electronic timing.

· All hosts will be eligible to apply for a hosting subsidy of a maximum of $1000 per event should the event show a loss or a profit of less than $1000. In the event of a profit of less than $1000 being realized, the host may only apply for a subsidy for the difference between the profit earned and the $1000 maximum.

It was moved and seconded that the proposed budget for 2007/2008 be accepted. 
MOTION CARRIED

5.0 Business Arising

5.1 New sponsorship parameters: Don Horne/ASAA Executive

John Paton introduced the association’s new sponsorship direction and Don Horne presented the ASAA Partner Program and school sponsorship template.
Discussion followed addressing board concerns. Main concerns included: 

· Existing school specific relationships: The new sponsorship parameters will not diminish relationships between school and existing local sponsors on a year round basis outside of ASAA provincials. Schools are encouraged to nurture and enhance these local relationships and the ASAA will provide with an online accessible sponsorship template they can use for this purpose.
· Recognition of local sponsors at provincials: Local sponsors cannot be recognized at ASAA provincials in any way, including but not limited to: banners, championship program ads or recognition, P.A. announcements and branded items for gift bags.
· The partner support of the ASAA and its hosts is significant and the protection that the ASAA is giving the new partners must be reflected at the Provincial Championships through exclusivity and by profiling the banners and sponsor items in the venue, ads in programs, P.A. announcements and more.
· Gimmics, the supplier of souvenir T-shirts to many ASAA provincials is now in a contractual relationship with the ASAA and the expectation is for schools to utilize Gimmics for provision of all souvenir T-shirts.
· Transition problems: The ASAA staff is providing hosts with guidance.

Further board discussion involved the increasing give-aways that have been occurring at provincials and concerns/expectations that future hosts continue this trend:

· Gifts and extras: Hosts will not be encouraged to increase the level of gifts and extras as these are not needed to run a provincial championship. It must be a decision by the host and in the host’s budget to exceed expectations set by the ASAA. None of the costs associated with ‘extra’s’ can be included in the registration fees charged to teams.

5.2 Rugby Provincials: length of games
The 2007 rugby provincial championship games will be 40 minutes on Friday and 60 minutes on Saturday. 

ACTION: Add provincial rugby game timing and draw to the APM agenda. 
6.0 Reports

6.1 President
Dwayne Sheehan reviewed written report which was provided in delegate packages

6.2 Executive Director
John Paton reviewed written report (in delegate package)

6.3 Commissioners: written reports were received from the following commissioners and were included in delegate packages. Commissioners verbally highlighted their written reports with the exception of curling, girls basketball and sportsmanship commissioners who could not make the meeting. 
6.3.1 Badminton

6.3.2 Basketball

6.3.3 Cheerleading

6.3.4 Curling

6.3.5 Football

6.3.6 Sportsmanship

6.3.7 Volleyball

6.3.8 Wrestling 

6.4 Other Reports: 
6.4.1 ASBA: A verbal report was made. Serafino Scarpino indicacted there is a desire to increase the awareness of the ASAA amongst ASBA members.
6.4.2 HPEC: Barb Young provided a verbal report. Key items included: Healthy Active Schools have an online activity tracker and Healthy Active School Symposiums are happening in the fall of 2007. Bruce Brown was a highlight as a presenter at HPEC conference. Schools Come Alive is advertising for a new program coordinator.

6.4.3 ACAC: Dr. Bob Day reported on the lifting of a five year moratorium and the resultant two applications for new sports. Concerns exist regarding the additional Jimmy Condon scholarships and the capacity to absorb another 20 scholarships due to new sports being added. ACAC was involved in a facilitated session on organizational effectiveness. A new divisional format has had a positive impact on ACAC competition parity and performance at nationals. 
It was moved and seconded to accept the above reports as presented. 
MOTION CARRIED

6.4.4 ASRPWF: A verbal report was made. Allocation of the recent 15% increase in funding to ASRPWF will be determined in the summer but may include increased funding for associations, for coach and athlete development and other initiatives.
6.4.5 CASS: Jim McLellan raised two issues: a) girls playing on boys teams addressed through appeal – John noted that and that any insurance or liability issues arising were the responsibility of the respective board(s) to deal with; b) teachers convention and teacher absence because of provincials: John noted that the office had not received any concerns from teachers about not being released from convention recently. 
It was moved and seconded to accept the two remaining reports as presented.
MOTION CARRIED

7.0 Notices of Motion

It was moved and seconded that the Board accept the late notice of motion regarding a proposed red shirt policy.

MOTION CARRIED
Proposed Notice of Motion (Red Shirt Policy): 

Add to read:

In the event the sending school chooses not to sign the athlete transfer form as required in Section III, Eligibility, Transfer Policy 3 a-d, then any student who transfers after establishing their school fro ASAA eligibility purposes, without a completed transfer form shall be ineligible to compete with the receiving school for one (1) year. The student then becomes eligible to participate in ASAA sanctioned activities for the receiving school one calendar year after the transfer.

Rationale:
This provides a student with the opportunity, if an appeal fails, to sit out for a year and then be eligible to play the next year. This motion is to be effective for the 2006/07 school year. 
MOTION CARRIED (with provision for wording changes to be accepted after receipt of legal advice)
(voting strength: 34)

7.1
The information below is a summary of voting results. The complete set of notices with results are added at the end of the minutes.
Friday Voting Strength: 38 
 

Notice 1

Friday Voting Strength after Notice 1: 40 
Notices 2-41, 50-56
Saturday Voting Strength: 34


Notices 42-49, 6, 57
	Notice 1
	Carried
	Notice 29
	Defeated

	Notice 2
	Carried
	Notice 30
	Defeated

	Notice 3
	Carried
	Notice 31
	Carried

	Notice 4
	Carried
	Notice 32
	Carried

	Notice 5
	Defeated
	Notice 33
	Defeated

	Notice 6
	Carried as amended
	Notice 34
	Defeated

	Notice 7
	Defeated
	Notice 35
	Carried

	Notice 8
	Carried
	Notice 36
	Carried

	Notice 9
	Carried
	Notice 37
	Defeated

	Notice 10
	Carried
	Notice 38
	Defeated

	Notice 11
	Carried as amended
	Notice 39
	Carried 

	Notice 12
	Carried
	Notice 40
	Carried

	Notice 13
	Carried as amended
	Notice 41
	Carried

	Notice 14
	Carried
	Notice 42
	Carried 

	Notice 15
	Carried
	Notice 43
	Carried

	Notice 16
	Carried
	Notice 44
	Carried

	Notice 17
	Carried
	Notice 45
	Defeated 

	Notice 18
	Defeated
	Notice 46
	Defeated

	Notice 19
	Carried
	Notice 47
	Carried

	Notice 20
	Carried
	Notice 48
	Defeated 

	Notice 21
	Carried
	Notice 49
	Carried

	Notice 22
	Carried
	Notice 50
	Carried

	Notice 23
	Defeated
	Notice 51
	Carried

	Notice 24
	Carried
	Notice 52
	Carried

	Notice 25
	Defeated
	Notice 53
	Carried

	Notice 26
	Carried
	Notice 54
	Carried

	Notice 27
	Carried
	Notice 55
	Carried

	Notice 28
	Defeated
	Notice 56
	Carried


7.2 Housekeeping
It was moved and seconded that the housekeeping changes be accepted as amended.
MOTION CARRIED 
8.
New Business

8.1 4A Volleyball Pools 
The volleyball commissioners asked the board to consider hearing a late notice of motion regarding the 4A volleyball pools.

It was moved and seconded that the Board accept the late notice of motion for consideration. 
MOTION CARRIED

Notice of Motion:
Section XVII – Volleyball, Item D. 4.






Current:






d)
Provincial pool for boys only: 







Pool A

Pool B

Pool C

Pool D





NW1

Cal 1

E1

Cen 1






S2

E 2

Cen 2

Cal 2






Cal3

S1

Cal 4

E3






E 4

Host

NE 1

Comm






Provincial pool for girls only:






Pool A

Pool B

Pool C

Pool D





E1

Cen1

E2

S1






S2

Cal2

Cal1

NW1






Cal 3

E 3

Cen2

E4






NE 1

Comm

Host

Cal 4


At the completion of each provincial championship, all participating teams will be allocated a point value based on where they finished in the competition. These points determine the zone performance. The points will be allocated as follows:






1st place

10 points








2nd place

8 points






3rd place

6 points








4th place

5 points






5th -8th places

3 points






9th -12th places

1 point







13th -16th places
0 points

Pools will be determined based on a combination of points, a look at the strength of teams each year and a separation of teams so zones don't play each other too early in the playoffs. A revaluation of zone performance will be done after every three years based on the previous five years of competitions. The pools will be reviewed every year to reflect the change in strength of programs from year to year considering previous years performances.

Proposed:





d)
Provincial pool for boys only: 







Pool A

Pool B

Pool C

Pool D





NW1

Cal 1

E1

Cen 1






S2

E 2

Cen 2

Cal 2






Cal3

S1

Cal 4

E3






E 4

Host

NE 1

Comm






Provincial pool for girls only:






Pool A

Pool B

Pool C

Pool D





E1

Cen1

E2

S1






S2

Cal2

Cal1

NW1






Cal 3

E 3

Cen2

E4






NE 1

Comm

Host

Cal 4


At the completion of each provincial championship, the top four teams will be allocated a point value based on where they finished in the competition. These points determine the zone performance. The points will be allocated as follows:






1st place
50 points








2nd place
25 points






3rd place
15 points








4th place
10 points

Pools will be determined based on a combination of points, a look at the strength of teams each year and a separation of teams so zones don't play each other too early in the playoffs. A revaluation of zone performance will be done after every three years based on the previous five years of competitions. The pools will be reviewed every year to reflect the change in strength of programs from year to year considering previous years performances.

MOTION CARRIED (voting strength: 34)
8.2 ASAA Surveys

8.2.1 Coaching Survey:
In coordination with ASRPWF, ASAA conducted a coaching survey online (225 respondents). The ASRPWF portion of the survey has not yet been presented to ASAA. However, the ASAA’s section involved determining the number of people working with high school athletic teams. With 80% of schools polled, there are over 7,000 people that volunteer their time in the area of school athletics. A powerpoint showing results in graph form was presented.

8.2.2 CEO/MLA Survey:
A PowerPoint presentation on the results of the CEO/MLA survey that was released in November 2007 was presented.

8.3 Championship programs/covers
The value of championship programs was discussed. The Board generally agreed that the program provides a memento and is something that distinguishes an ASAA provincial championship from any other event and as such should be continued.

8.4 Cheerleading on notice – only 4 zones ASAA ‘07
The Board was advised that there were only four zones represented as ASAA cheerleading provincials in 2007 – the minimum required is five. Therefore at the 2008 AGM, the Board will be required to consider the future of cheerleading as an ASAA sanctioned activity. Julie Arsenault, the cheerleading commissioner’s designate, made a presentation to the Board outlining the efforts that are being made to ensure the minimum zone representation requirement is met.

8.5 Official’s Commissioner
Doug Bowie has submitted his name for the official’s commissioner position.

8.6 Sport Academies
Open discussion on sports academies. Points included:
· Concerns of transferring schools for non-ASAA athletic purposes. 
· One suggestion was made that there be a fifth classification for sports academies

· The BC model has a “red shirt” policy stating that sports academy students cannot participate


in the highest level
· The focus is primarily on the specific sport, not the ASAA sanctioned sports.

· There was no resolution on concerns raised.

8.7 South Peace Football



It was moved and seconded that South Peace Secondary football team be allowed to participate in the ASAA playoffs. 
MOTION CARRIED

8.8 FIBA line requirements for provincial hosts
All provincial hosts must have the FIBA key either taped or painted on all gym floors being used for ASAA provincials.
8.9 Competition Bids

8.9.1 Spring 2008 sports: uncontested bids
LCI’s bid for the rural wrestling provincials was removed from the uncontested bids with the intent for the bid to be considered as the provincial championship bid as there is no bid from Edmonton.

It was moved and seconded to accept the uncontested bids. 
MOTION CARRIED 


8.9.2 Spring 2008 sports: contested bids (written ballot)
2A Girls Basketball: 
J.C. Charyk Hanna




Immanuel Christian Lethbridge
Immanuel Christian was awarded the 2008 2A Girls Basketball Provincial Championship
9 Elections


The following positions were contested via written ballot. The successful candidates were:

9.1 Executive

· Steven Lush - Director of Athletics (Boys)

9.2 Commissioners

· Kristen Collison – Cheerleading

· Darryl Smith – Cross Country
· Carolyn Martin – Curling
· Bill McConkey – Football
· Craig Patton – Rugby (Boys)
· Daryn Galatiuk -  Sportsmanship
· Michael Vaughan – Volleyball (Boys)
· Doug Bowie - Officials
It was moved and seconded that the ballots be destroyed
MOTION CARRIED
9.3 Other business

9.3.1 Wrestling bids 2008
LCI has submitted a bid for the 2008 Rural Provincial Wrestling championship but is interested in hosting the Provincial Wrestling championship if an Edmonton zone school does not bid and if another school is willing to host the rural event. Commissioner Kelly Delanoy will do the appropriate follow-up.
9.3.2 Rugby bids 2008:
Pat Forsyth suggested changing format from a six team tournament to an eight team tournament and splitting the tiers into two locations. Tournament format will be discussed at the 2007 Annual Planning Meeting.
10 ASAA Annual Planning Meeting: December 7-8, 2007 Red Deer

ASAA Annual General Meeting: May 9-10, 2008 Edmonton 

11 Adjournment
It was moved and seconded that the meeting be adjourned at 12:50 p.m.
MOTION CARRIED
ASAA AGM Minutes
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