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In attendance:

Executive
Staff
Joyce Loucks, President
John Paton, Executive Director

Dave Jones, Past-President
Michelle Ross, Deputy Director

Kelle Hansen, Executive Member at Large
Tyler Callaghan, Assistant Director

George Hoyt, Past Director of Athletics
Michael Steele, Program Coordinator


Tracy Sullivan, Director of Athletics
Cori Wallace, Administrative Assistant
Daryn Galatiuk, Director of Athletics


Commissioners

Steve Lush, Team Handball
Carolyn Martin, Curling

Pat Forsyth, Girls Rugby
Jeannie Monilaws, Cheerleading

Dale Henderson, Golf
Ryan Reed, Boys Basketball

Darryl Smith, Cross Country
Michael Vaughan, Boys Volleyball

Bill McConkey, Football
George Grant, Wrestling

Susan Moncks, Girls Volleyball
Bruce O’Neil, Track & Field

Pat Chizek, Officials
Greg Forsyth, Boys Rugby

Ryan Brennan, Sportsmanship
Zones

Vic Quan, CSHSAA Zone Rep



Tom Sullivan, CSHSAA President
Dean Sawatzky, CISAA President


Chris Delano, North Central Zone Rep
Kris Fedun, Edmonton Public Rep


Scott Sinclair, Edmonton Public Rep
Nathan Hodgson, South Central Zone Rep

Norma Smith, Edmonton Metro Rep
Trish Syme, South Zone President


Pat Pyne, South Zone Rep
Marg Derbyshire, South Zone Rep


Jill de Jonge, Central Zone Rep
Kerry Frissell, Central Zone Rep



Jerry Flaws, South Central Zone President
Larry Wagner, Northwest Zone Rep


Curtis Paulichuk, Northeast Zone Rep


Daryl Venance, Northeast Zone Rep


Tim Schultz, North Central Zone President


Other Board
Dave Morris, CASS




Barb Young, HPEC
Ian Reade, AUAA

Regrets
Anne-Marie Boucher, ASBA



Eoghan Curran, ASPRWF

Janice Laing, Girls Basketball Commissioner

Darryl Christensen, Member at Large

Darcy Younghans, Badminton Commissioner

Dr. Bob Day, ACAC

Jeff Bath, Alberta Education



Patrick Loyer, ATA

Meeting was put into session at 10:05 am

1.0
President’s Remarks/Welcome and Establishment of Votes 

Voting Strength: 33

2.0
Adoption of the Agenda


It was moved and seconded to adopt the agenda as circulated.


MOTION CARRIED

3.0 Minutes of Annual General Meeting, May 12-13, 2011
It was moved and seconded to accept the Minutes of the Annual General Meeting as circulated, May 12-13, 2011.


MOTION CARRIED
4.0 Financials 

4.1 Audited Statement: September 1, 2010 – August 31, 2011
Notes 8-9; AGLC required creation of SASS, certain items of categories being paid for by SASS, some by ASAA. Requires money to be transferred, some should have been deferred, adjustments. Page 4 – restated amount for 2010 of negative actually reconciles with the SASS account, budgeted amounts came very close when two account reconciled. Page 7, current school year looks really good. Request from Pat Chizek to have both audited statements available at the meetings, which John said will be attempted for future meetings. Unaudited statements available. 
4.2 Interim Statement: September 1, 2011 – November 28, 2011
Late registrations over double the amount collected this time last year. Question about if late JV registration should have late fees assessed
It was moved and seconded to accept BOTH the Audited and Interim statements.
MOTION CARRIED

4.3 Appointment of Auditor for 2011/2012
It was moved and seconded to appoint Dennis Ormrod C.A as ASAA’s auditor for the 2011/12 school year.
MOTION CARRIED

5.0 Business Arising 
5.1 CIP grant applications
3 grants applied for and denied. Last one was for matching funding for creation of online courses for basketball, volleyball, and track. Request was made for members to send letters to their MLA’s to try and get some political support and that information would be forthcoming.
6.0 Reports

6.1 President
Joyce Loucks provided an update on progress of the ASAA and her involvement as President. Some of the updates included the ongoing concern of fewer bids coming into the ASAA and the lateness of them.

6.2 Executive Director 
John provided an update on AIAAA, weCoach success, Alberta Centre For Injury Control providing support for Safety Guidelines course, Tobacco course funding from Alberta Health Services. John reiterated that Provincials is still the ASAA’s main focus and will continue to strive to hold high standards for hosts and events. 
6.3 AIAAA Presentation
Tyler provided updates on AIAAA, which included the status of the first AD conference that was held in June 2011 which had 110 attendees from across the country. AIAAA now offers 8 courses. Canmore has been secured for next conference in June 22-23, 2013. InMotion Network has signed up for a PD day for female athletic directors. Attended the CSSF meeting in September to discuss making AIAAA a national organization.

6.4 WeCoach Presentation
Highlights of John and Mike’s presentation included: four courses available now, two in development – Athletic Injury Management and Tobacco Prevention, further funding for courses on Safety Guidelines exists and some funding to start sport specific modules. Other courses being considered include Legal and Nutrition; Demo was shown; discussion on Ambassadors to promote the idea of better qualified coaches across the province.

ACTION ITEM: form a committee to discuss how to mandate requirement for coaches to take concussion courses to potentially create a Notice of Motion as requirement for minimal school expectations (example: at least one coach/school to complete Fundamentals of Coaching in order to go to Provincials). 

6.5 Commissioners: Track, Rugby, Golf, Cross Country, Football, Volleyball 

Written reports were reviewed and commissioners provided highlights which included the following:

· Football: suggestion to have a stand up ASAA banners for banquets as most venues can’t use tape and nails for banners we currently use
· Rugby: consistency of zone participation; possible Notice of Motion to be brought forward for a date change to accommodate rugby provincials in 2013, due to timing of provincial exams

· Volleyball: host sites are becoming an issue (safety concerns, seating capacity, accommodations), finding volleyball hosts has become an issue
6.6 Other Reports: CSSF (written), CASS (written), 
HPEC – Barb Young gave a verbal report on the progress HPEC has been making – including updating their website; have been working with Ever active Schools offering workshops that can be made across the province. 

AUAA – Ian Reade provided a verbal report and noted recruitment at high school events being outside of ASAA policy and that he supported the policy. He suggested general policy should be to approach the coach or the parents before the students; Sports Performance Network great resource for high school athletes.

Alberta Education and ASRPWF submit written reports which were reviewed by the Board.
It was moved and seconded to accept all reports.

MOTION CARRIED

6.7 Regionals Presentation 
Ryan Reed (Boys basketball commissioner) presented a new model for basketball provincials which moves away from the current model into a regionals format and a final four weekend. Item to be further discussed at a round table.
7.0 New Business
7.1 Round Tables (scenarios, one site location for provincials, regionals – format/framework)
· Scenarios round table: discussion was focused on previous disciplinary cases that the ASAA Executive has had to deal with and input was given from Board members about what they would have done and if they agreed with what the ASAA did as follow up.
· One site location for provincials: discussion focused on the positives and negatives of moving some of our larger championships to one site location which could be on rotation (similar to rugby and football).

· regionals (format/framework): discussion focused on a new format for basketball and potentially volleyball to go to a regional format with a final four in one location.
7.2 Fall 2012 Bids

Uncontested

7.2.1 1A Girls Basketball 2013 – St. Mary’s Taber (South Zone) 
7.2.2 1A Boys Basketball 2013 – Senator Gershaw (South Zone) 
7.2.3 2A Girls Basketball 2013 – La Crete Public (NW Zone) 
7.2.4 2A Boys Basketball 2013 – Immanuel Christian, Lethbridge (South Zone) 
7.2.5 3A Girls Basketball 2013 – Strathmore High (SC Zone) 
7.2.6 3A Boys Basketball 2013 – St. Peter the Apostle (NC Zone) 
7.2.7 4A Boys & Girls Basketball 2013 – CSHSAA  
It was moved and seconded to accept all Uncontested bids.

MOTION CARRIED


Meeting was adjourned at 4 pm.


Meeting put into session at 9 am., Friday December 2, 2011

Establishment of votes: Voting Strength 35

7.3 Round Table (role specific tables – commissioners, zone presidents, zone secretaries)

Members were split into role specific tables and topic of future of ASAA was discussed within the groups.
7.4 Alberta Learning Exam Schedule
There is a possibility that for the 2013 exam schedule there will be a major conflict in timing with rugby provincials date.

ACTION ITEM: Pat Forsyth to work with Michelle on a notice of motion for date change for that year to accommodate rugby provincials.

7.5 Edmonton Public School Board season of play proposal/discussion
EPSB brought forward a proposal to season of play for volleyball and basketball to help with conflicts of gym time between the seasons. The request included that there be no games and tournaments during the week between volleyball and basketball. Discussion was had and EPSB was able to get feedback that will assist them in formulating a Notice of Motion to be brought forward in May.
7.6 Wrestling Policy Notice of Motion
CSHSAA brought forward a notice of motion to change the weight classifications back to what they were a year ago. Discussion was had but because this issue was addressed through a Notice of Motion just last year, Board consensus was to try it for a year before amending it again. This Notice of Motion will be brought forward at the May meeting.

7.7 Transfer form discussion

Breakdown of types of appeals and the procedure of the transfer forms. Request was made to zones to remind their schools to ensure forms are complete when submit to the office. 

Request was also made of the ASAA office to send copies of transfer forms to zone secretaries when sending approval email to ensure they have the copies as well.
ACTION ITEM: discuss at Executive regarding intent of grade 12 students transferring under the provision for “other reasons”, and get back to board at AGM whether they believe we should be allowing grade 12 students to participate in athletics that year.
7.8 JV Basketball registration in ExNet
Late registrations were discussed and board members feel that a late penalty should be assessed to JV late registrations too, and potentially bringing forward a Notice of Motion to address this.
ACTION ITEM: send a clarifying piece out to all member schools via newsletter or memo, regarding registering number of athletes on team; and moving JV athletes to SR teams.
ACTION ITEM: ASAA Executive to create a Notice of Motion to address this.
7.9 Rundle College Request – withdrawn

7.10 2013 Volleyball Provincial Championships
2013 is the 50th anniversary of volleyball as an ASAA sanctioned sport and discussion was had on hosting the event in Edmonton at the GO Centre (all classifications).Executive would like to look at it as a pilot to see if this type of combined championship could be sustained. ASAA will not be accepting any bids for volleyball 2013 and will be moving forward with the one site location for the championship.

ACTION ITEM: ASAA to research facility costs, logistics and some sort of organizational chart and bring back to Board at AGM.
7.11 Concussion courses

Discussion was had on mandating a 20 minute concussion course across the province for all coaches. Possibly in one or two years time. Some of the drawbacks to this were discussed – does ASAA have jurisdiction, who will track that coaches have taken course. HPEC suggested that this course be offered at the conference and efforts could be combined between ASAA and HPEC.
ACTION ITEM: ASAA to follow up with HPEC to have a session available for delegates to take the concussion course online during the conference.

8.0 ASAA AGM: date and location: Coast Edmonton Downtown Plaza: 10 a.m. Thursday May 10 to 1 p.m. Friday May 11
9.0 Adjournment  11:10 am
ASAA APM Agenda


