MINUTES

ASAA Executive Meeting

Thursday, April 10, 2008

9 a.m. Room 8 – Olympic Room

3rd Floor, Percy Page Centre


In Attendance:
Ian MacGillivray, President

John Paton, Executive Director


Steve Lush, Director of Athletics

Lynda Bourak, Assistant Executive Director


Barb Young, Executive Member at Large
Amy Malcolm, Administrative Assistant


Kelle Hansen, Director of Athletics

Apologies:
Dwayne Sheehan, Past-President

Meeting put into session at 9:00 by Ian MacGillivray

1.0 Adoption of the agenda
It was moved and seconded that the agenda be approved.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of February 21, 2008
It was moved and seconded that the minutes from the Executive Meeting of February 21, 2008, be approved. MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of February 21, 2008
It was moved and seconded that the web minutes from the Executive Meeting of February 21, 2008, be approved. MOTION CARRIED

4.0 Financial

4.1 Interim Statement: September 1, 2006 – April 9, 2008
Medal costs will be higher than budgeted due to change in provincial medal size and a two year order of the new medals instead of the usual one.

It was moved and seconded to accept the Interim Statement: September 1, 2007 – April 9, 2008. MOTION CARRIED

4.2 Budget in progress 2008/09
John suggested that, for accountability reasons, an executive or board member should spend time reviewing financial files and financial statements with him.

ACTION: To be brought to the May Executive Meeting. John to restructure the budget according to how the audited statement is presented and to ask the auditor if Executive members and/or cheque signatories can review the books in detail i.e. are they in a conflict of interest.

It was moved and seconded that, when an executive or staff go to a conference, their spouse or significant other have the closing banquet cost covered by the ASAA. 
MOTION CARRIED
5.0 Reports

5.1 Staff
5.1.1 Amy:
· Medals have arrived and are being distributed
· Preparing for the AGM and Awards banquet
· Following-up from the spring provincials 

ACTION: PDF the ‘Grades in School’ spreadsheet and resend it to the zones

5.1.2 Lynda: 
· Completing notices of motion for the AGM.
· Due to problems with the host of our championship website templates, the ASAA is looking at a change in supplier.
· Had a good meeting with the football commissioner regarding his proposal to have all championship games in one location.

5.1.3 John:
· Attended Cheerleading, Curling, and Basketball Provincials. There were some complaints regarding sponsorship, but not many.
· Followed up with associations as discussed at APM re possible new ASAA sports. 
· Attended the Safety Guidelines meeting. The physical activity guidelines should go to print shortly. John will be involved in the process of soliciting information from provincial sport organizations regarding the Interschool Athletics Guidelines.
· Presented to two university classes in Calgary, using case studies to encourage discussion among the students. Case studies were distributed to the Executive.

ACTION: A brochure with key points should be made for distribution to university/college students; future project.

· As budgeted from the 50th anniversary grant and an $800 credit for a camera from Friesen’s, the ASAA will buy a new camera.

· The ASAA’s server is now 7 years old and should be replaced along with ageing desktops and back-up systems.
ACTION: Bring potential cost of replacing server and desktop equipment to the May Executive Meeting. 

· 50th anniversary for girls basketball: John has spoken to representatives from both teams that were in the final game in the first girls basketball provincial championship (1960) in advance of sending out invitations once the location is known
· RCMP sent a ‘thank you’ for information the ASAA sent to them which will assist in their child exploitation initiative.
· True Sport has a goal to create a ‘True Sport Community’ and the ASAA could become a part of this. Information was circulated regarding what True Sport has done with Ontario. John has a meeting scheduled with Marvin Dobish (ASRPWF) and True Sport representatives about this initiative.
· John is attending an Athlete development Symposium at the U of A Saturday April 13 on behalf of the ASAA as he feels it is important to be at the table for these types of discussions.

5.2 Executive
5.2.1 Barb:
· Went to 4A basketball provincials in Calgary and presented medals.


5.2.2 Steve

· Starting badminton, handball, track, and soccer. 
· Attended opening ceremonies at the 3A girls basketball provincial championship. The ceremony was very well done.

5.2.3 Kelle:
· Busy coaching badminton


5.2.4 Ian:
· Attended 1A girls basketball provincial championship in Consort. Opening ceremonies had a full gym, and an enthusiastic community. 
6.0 Business arising
6.1 Insurance Issues: Rugby
ASBIE has provided the ASAA with a statement confirming that the officials will be covered in rural boards, but the urban school boards Consortium (USIC) has not yet confirmed this but hopefully will soon. Despite several requests for information, Rugby Canada has yet to confirm the potential insurance costs in the event coverage is not provided through the boards.

6.2 Future Strategic Plan – SWOT
Document developed after the past Executive meeting has been sent to zones for discussion. No feedback received yet.

6.3 Athletic Director web resource update
The AD handbook has proven to be more technically complicated than originally predicted. In order to complete the AD online initiative, it will take more time, involve some new features and incur more cost – approximately $3,000 more. A new proposal has been reviewed and work on the revised project has begun. The deadline to review the work for the new initiative is the end of May, 2008.

It was moved and seconded to increase the budget for the AD handbook costs. 
MOTION CARRIED

6.4 Host reimbursement criteria/host budgets – local sponsors (Don Horne)
Don recently met with Alberta Milk and Telus as part of the ASAA’s ongoing relationship with the partners. 

Two challenges have been encountered over the past year:

1) United Cycle made a decision after one year to terminate the three year agreement. To fill this partner spot, Amyottes has moved from a supplier level partner to a major partner. 
2) SUBWAY is no longer using the marketing agency that was in place when the initial ASAA partnership was formed. A SUBWAY representative from Alberta will determine whether they will continue with the partnership, but this category is open to other potential sponsors. 
Don has met with several potential sponsors, with a goal to have all four senior partners in place by the AGM. He thanked Kelle for her contact at ATCO.

ACTION: Bring local sponsorship issues to the Executive Meeting in May.

It was moved and seconded that Rundle College, the 2007/2008 2A Boys Basketball Host, be reimbursed $1000. MOTION CARRIED


ACTION: Finalize a provincial championship financial reporting spreadsheet with specific guidelines for hosts for the June Executive Meeting. 

ACTION: Use the best provincial championship program as guideline for all provincials. Bring samples to the June Executive meeting.

6.5 Appeals process/future changes

ACTION: To be brought forward as an APM topic.

6.6 4A Basketball Provincials
A suggestion has been submitted to many members of the ASAA to split the girls and boys provincial basketball championship. 

ACTION: Bring this to the board as a discussion at the APM. 

6.7 Host website templates
To ensure the host websites ran smoothly, the ASAA paid the web host $2000 and reminded them about the increased usage during basketball provincials. Although the ASAA was reassured that everything would stay up and running, the host sites crashed. The ASAA must work with a web host that can handle the volume of usage during provincials. Work needs to be done to clarify our needs and identify companies that can meet these needs.

ACTION: John and Lynda to initiate discussions with potential website creators/service providers and prepare a request for proposals (RFP).
7.0 New business
7.1 Appeals/requests: 

7.1.1 Parkview Adventist Academy 
Written correspondence was reviewed.

7.1.2 Edison School 
It was moved and seconded to accept the appeal from Edison School. 
MOTION CARRIED

Rationale was provided to John for inclusion in the written response. 

7.1.3 Eagle Butte 
It was moved and seconded to approve the Eagle Butte XC trip. 
MOTION CARRIED

7.1.4 Holy Rosary School – request to join ASAA but still play SHSAA soccer
It was moved and seconded to accept Holy Rosary School into the ASAA and to let them play soccer with SHSAA schools if SHSAA approves

MOTION CARRIED

7.2 Tennis Alberta
A verbal presentation was made to the Executive by Ian Reade:
- Tennis Alberta is looking at team tennis as opposed to individual tennis, which allows for more participants and more even competition. 
- Tennis Canada is eager to promote the sport, especially at the high school level. It is a lifelong sport, but seems to be overlooked during this period. 
Limitations/concerns include:
- Buying equipment
- Generating enough interest within rural zones

- Facility available in rural areas

7.3 Ultimate 
A verbal presentation was made by Kim Zimmerman from the Edmonton Ultimate Players Association 
- Suggests there would be a co-ed, two-tier format, to be modified accordingly as popularity grows
- There is very little equipment needed, and field space is easy to obtain.
- A suggestion was made by the Executive to present ultimate at HPEC.
Limitations/concerns include:
- Insurance issues
- Officials in rural areas
- Seasons of play: when to play it

7.4 Team Handball
A verbal presentation was made by representatives from Alberta Team Handball Federation and two schools and a Notice of Motion is coming forward at the AGM.
- This is the second time that team handball will be presented to the board as a potential ASAA sport and the sport has grown since then.
- Within Canada, Alberta shows a greater participation/interest in team handball than most provinces.
- There is funding and training available to help educate teachers and students all over Alberta. Five-day teacher lesson plans are readily available, as well as booklets with rules of the game, practice schedules, and promotional posters. 
- Almost all aspects of the “Fitness for Life” program are fulfilled through team handball. 
Limitations/concerns include:
- Gaining interest in the North
- Variation in court sizes 
- Season of Play: Badminton season overlap

7.5 Athlete/Coach pass – individualize for hosts
A sample of the athlete/coach pass was circulated.

ACTION The ASAA will send a PDF of passes to the hosts for optional use at provincials.


7.6 Notices of Motion
The notices of motion were read and discussed. 

ACTION: John to ask Larry Wagner if he would take on the role of parliamentarian and if so, provide him with a copy of the revised Roberts Rules of Order.

ACTION: Find out how many students are currently participating in sports at virtual/home schools. 

7.7 AGM presentation responsibilities
Award presenters for the Routledge/Hall of Fame banquet were decided.

7.8 June 2008 Executive meeting
June 12, 2008 meeting is rescheduled for June 25, 2008

7.9 Awards: 
7.9.1 As Information: 
Hall of Fame inductees are Brian Fryer for Athlete, and Gordon Prusky and Bob Stewart for Athletic Administrator.
Beijing Olympic Youth Camp: The Alberta nominees were unanimous among the adjudicating committee and were submitted to COC. Students were chosen from Ontario (female) and NB (Male) to represent Canada in Beijing. Letters to Alberta applicants will go out next week.
NFHS Student Leadership Conference: Eckville Jr/Sr High School and St. Jerome’s School in Vermilion were chosen. $2,000 per school was allocated to assist in covering costs for one teacher and two students as approved at the APM and as noted in the application forms.


7.9.2 Awards: 

It was moved and seconded that the 2008 Routledge Award recipient be Al Brenneis. MOTION CARRIED

It was moved and seconded that the 2008 Media Recognition Award recipients be Treena Mielke and Greg Price. MOTION CARRIED
It was moved and seconded that the 2008 Most Sportsmanlike Coach Award recipients be Brandon Jacobs and Al Bellamy. MOTION CARRIED

7.10 Executive terms & upcoming elections
There are openings for Track Commissioner, Golf Commissioner, Girls Athletic Director, and Vice-President. (Editor’s note: Girls Basketball Commissioner Mike Campbell has resigned as he is taking a principal’s position in BC)

7.11 In camera
It was moved and seconded to go in camera. MOTION CARRIED

It was moved and seconded to terminate the in camera session. MOTION CARRIED

8.0 Next Meeting:
Thursday, May 8, 2008 – time to be confirmed
9.0 Adjournment

The meeting was adjourned at 5:00 p.m.
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