Minutes

ASAA Executive Meeting

Thursday, December 6, 2007

Red Deer Lodge
1:00 p.m. Devonshire Room (Second Floor)





In Attendance:
Ian MacGillivray, President 
John Paton, Executive Director


Dwayne Sheehan, Past President 
Lynda Bourak, Assistant Executive Director


Barb Young, Executive Member at Large
Amy Malcolm, Administrative Assistant


Steven Lush, Director of Athletics 


Apologies: Kelle Hansen

1.0 Adoption of the agenda (including amendments/additions if any)
It was moved and seconded to accept the agenda as circulated. 
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of October 23, 2007
It was moved and seconded to accept the minutes from the October 23 Executive Meeting as circulated. MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of October 23, 2007
It was moved and seconded to accept the web minutes from the Executive Meeting of October 23, 2007. MOTION CARRIED

4.0 Financial

4.1 Audited Statement: September 1, 2006 – August 31, 2007
It was moved and seconded to accept the Audited Statement from September 1, 2006 – August 31, 2007, be accepted as circulated. MOTION CARRIED

4.2 Interim Statement: September 1, 2006 – December 5, 2007
It was moved and seconded to accept the Interim Statement from September 1, 2006 – December 5, 2007. MOTION CARRIED

4.3 Appointment of Auditor for 2007/2008
Appointment of Auditor will be brought to the board at the APM.
 
5.0 Reports

5.1 Staff
5.1.1 Lynda: 
- Intermittent problems with the host websites throughout volleyball provincials. Communication with the host company was ongoing but problems persisted.
- Football provincials went well.
- A link to the hall of fame photo gallery is on the ASAA home page. 
- The AD handbook is coming along slowly.


5.1.2 John:
- Circulated thank you notes from various people.
- Attended six provincial championships.
- A recent issue regarding transfers will be presented to the board at the APM.
- Planning to meet with host website company to discuss an agreement designed to improve the level of service the ASAA receives for its host websites. 
- Has communicated with the ASAA insurance company regarding coverage for ASAA events. It appears that the liability coverage of each school board’s insurance policy would apply to any event hosted by a school, but more research is required. The recommendation is that the ASAA should be named as an “additional insured” on the school board’s liability policies. 

- Has had ongoing discussion with the ABOA. The costs for officials (which include game fees, accommodation and mileage) are increasing. Teams attending provincials will likely pay a higher entry fee than last year.
- Holy Rosary School, Lloydminster wants to join ASAA just for football. They are a currently a member of the Saskatchewan High School Athletics Association; the request has been directed back to the SHSAA for now.
5.2 Executive

5.2.1 Steve:
- Had a good experience representing the ASAA at Central Alberta Christian High for 3A girls volleyball provincials.


5.2.2 Dwayne:
- Announced that the CSHSAA received a $75,000 CIP grant for track and field. This grant will provide assistance for finishing the field and facilities at the Rotary Challenger Park. 


5.2.3 Barb:
- Has been very involved in coaching volleyball and attended 4A volleyball provincials in Calgary. 



5.2.4 Ian:
-Attended 1A boys volleyball provincials as both a coach and as a representative of the ASAA. 
6.0 Business arising
6.1 Insurance Issues
People who are volunteering and representing the ASAA at various functions are covered under insurance coverage obtained by the ASAA. 

Action Item: John to continue to take out the volunteer accident coverage policy and the critical illness policy.

6.2 Banner Template: final
The banner template for schools was presented. Information about placing banner orders will be placed on the ASAA website.

6.3 Wrestling Commissioner: interim position filled
It was moved and seconded to accept Jerry Derewonko as the interim wrestling commissioner until May 2009. MOTION CARRIED

6.4 Future Strategic Plan
This item will be moved to the February 21, 2008 meeting. The executive will review John’s initial thoughts and decide on the direction of a strategic planning session in the future. 

Action Item: John to prepare a SWOT analysis for presentation at the February meeting.
7.0 New business
7.1 Appeals/requests:
7.1.1 Ross Sheppard Appeal: Cross-Country running
It was moved and seconded to accept the Ross Sheppard appeal. 
MOTION DEFEATED
7.1.2 Bonnyville Appeal  - Student A: 4th year
A verbal presentation was made.
It was moved and seconded to table the Bonnyville appeals.
MOTION CARRIED

It was moved and seconded to bring the motion off the table. MOTION CARRIED

It was moved and seconded to accept the Bonnyville appeal. 
MOTION DEFEATED

7.1.3 Bonnyville Appeal – Student B: 4th year
A verbal presentation was made.
It was moved and seconded to accept the Bonnyville appeal. 
MOTION DEFEATED

7.1.4 Notre Dame Appeal: 4th year
A verbal presentation was made.
It was moved and seconded to accept the Notre Dame appeal. 
MOTION CARRIED


Action Item: John to seek legal advice regarding whether there should be reference to the zone’s decision and rationale in the ASAA response when denying an appeal. 

John to seek legal advice on the zone providing a decision on an appeal when ASAA policy requires zones to provide an interpretation of policy only.

7.1.5 Hillside High Appeal: 4th year
It was moved and seconded to accept the Hillside appeal. 
MOTION CARRIED

Action Item: Adjust the Executive Director’s initial appeal response form letter for future 4th year appeals to request that transcripts be submitted for the Executive Appeal Committee to review.

7.1.6 Rimbey Appeal: second transfer
It was moved and seconded to accept the Rimbey appeal contingent on the transfer form being signed by all parties. 
MOTION CARRIED 

7.1.7 Strathcona-Tweedsmuir Appeal: second transfer
Verbal presentations were made. 
It was moved and seconded to accept the appeal. 
MOTION CARRIED

NB: For all eligibility appeals: The Executive provided rationale to be used in the response for each appeal.


Action Item: Discuss the possibility of imposing a financial penalty on a school when their procedural error results in the ASAA Executive Appeal Committee having to re-hear an appeal.
7.2 FIBA rules: ASAA No dunk policy?
CSHSAA has made it a league rule that dunking in warm-ups will not be allowed. The Calgary Basketball Officials Association asked what the ASAA position will be. 


Action Item: This item will be addressed by the board at the APM. 

John to look at the possibility of adding a note about dunking to the Safety Guidelines.

7.3 Hijab: ASAA position on
CSHSAA provided a position statement on the Hijab and other headgear worn for religious reasons.

Action Item: The topic of wearing a Hijab will brought to the Board at the APM for discussion

7.4 Athletic Director Association
An Athletic Director Association in Alberta could be created under the auspices of the ASAA initially with a goal that it be a stand alone association in the future. The ASAA could provide seed money for the organization by using part of the interest of the ASAA’s endowment fund or accumulated surplus along with potential CIP grant funding.
Action Item: Bring the suggestion of creating an Athletic Director Association to the APM for the board to discuss.

7.5 Appeal Procedures
John circulated documents outlining appeal procedures for the Executive Appeal Committee and for schools that are submitting appeals. 

Action Item: John to ask Gord to clarify the role and presence of Amy and Lynda during appeals.
7.6 4A volleyball provincials, Calgary
Evaluations were circulated and discussed. Concerns included the banquet not being in the evening, the lack of minor officials early in the event, the lack of school spirit, and the perceived lack of recognition of the ASAA. 


7.7 NFHS Student Leadership Criteria
NFHS Student Leadership Conference application criteria was discussed. Depending on the number of available spots for Canadian attendees, the ASAA will consider sending up to four students and up to two adult delegates.
Action Item: John to ask the board at the APM for approval to allocate money to subsidize the costs for two to four student athletes and up to two adult teacher supervisors.

7.8 APM Topics/Agenda
The APM Agenda was discussed.
8.0 Next Meeting: 
Thursday, January 24, 2008 in Edmonton
9.0 Adjournment:

It was moved and seconded that the meeting be adjourned. MOTION CARRIED
The meeting was adjourned at 11:10 p.m.
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