MINUTES

ASAA Executive Meeting

Thursday, January 25, 20007

Percy Page Centre


In Attendance:
Dwayne Sheehan, President 

John Paton, Executive Director


Ian MacGillivray, Vice President 
             Lynda Bourak, Assistant Executive Director


Barb Young, Executive Member at Large
Amy Malcolm, Administrative Assistant


Maurice Richard, Director of Athletics 



Sasha Levasseur, Director of Athletics


Meeting put into session at 9:00 by Dwayne Sheehan

1.0 Adoption of the agenda (including amendments/additions if any)
It was moved and seconded that the agenda be approved. 

MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of November 30, 2006
It was moved and seconded to accept the minutes. 
MOTION CARRIED
3.0 Motion to upload November 30 minutes summary to ASAA website.
There was discussion about how soon after the Executive meeting the minutes should be posted 
on the ASAA website. There was no consensus among the Executive with one suggestion being 
to wait until the minutes are approved at the next duly constituted meeting before posting and 
another that they should be posted within two weeks of the meeting occurring. 


Action Item: John to obtain a copy of Michigan High School Association Bulletin in terms of the disclaimer they note at the beginning of every set of minutes that are published in that Bulletin.
4.0 Financial

4.1 Financial statements to January 24, 2007
It was moved and seconded that the financial statements to January 24, 2007 be accepted as presented.

MOTION CARRIED

5.0 Reports

5.1 Staff 


John
· Invited Elliot Hopkins from NFHS to come to the CSSF meeting. Elliot had suggested that he could see the NFHS providing 12 spots to kids from Canada to go with responsible adults to the Student Leadership Conference. The ASAA should consider whether to cover part or full cost to send student athletes and teacher chaperone(s), if Alberta is given the chance to send someone in 2007. NFHS may pick up accommodation, registration and meals costs.

Lynda
· Thanked the Executive for the opportunity to go the AD conference.

· Attended a Collaboration Meeting with other associations within the Percy Page building. Several associations are considering the time/cost benefit of sharing services, resources etc. There is a follow-up meeting next week.
· Conference calls for host meetings are working well. Hosts do have concerns about sponsor restrictions. 

· CTV did a follow-up story on the Ross Sheppard/O’Leary transfer issue.

· Instructional minute change to ExNet has been made and should save schools time when registering. Same for the move to one curling roster instead of three.

· Badminton Alberta advised of coaching changes that tie in with the move to rally point scoring. This must be discussed when reviewing the NOM at the AGM.

5.2 Executive

· Nothing to report.
6.0 Business arising
6.1 Grande Centre Appeal: feedback from GCHS (jointly with 7.5)

· A draft letter was distributed and feedback was provided. 

6.2 Hall of Fame

· John reported that some final changes need to be made to the application form before it is loaded to the ASAA website. Deadline will probably need to be late March or April 1.
6.3 SMI – Sponsorship Fundraising update (Don Horne 9:30 a.m.)
Lynda brought forth some of the concerns that current hosts have mentioned to her regarding the new sponsorship arrangement, particularly as it relates to future tournaments where no local sponsorship will be allowed. 

Don Horne attended the meeting with the Executive to explain the new Partner Program and address any concerns or questions the Executive had.

Sponsorship restrictions – Accommodation Guide

The Accommodation Guide was discussed and it was decided that the guide would no longer be produced.
6.3.1 Possible cash contributions to hosts

Some hosts have concerns regarding the financial viability of being a host if they cannot obtain local sponsors. The new sponsor structure has obvious benefits to the association but as a host, there is less opportunity for bringing in local revenue and some hosts feel it is not clear what financial support (either direct or indirect) the ASAA does provide to them. Perhaps the expectations of the provincial event need to be addressed.
Further to this, some hosts have asked if there is a financial contribution to assist with printing costs for programs

It was moved and seconded to provide $1000 as a hosting grant for each provincial championship effective January 1st, 2007.
MOTION DEFEATED

Action Item: That the concept of a hosting grant be brought to the AGM for consideration in 2007/08 and to eliminate the hosting fee that currently exists.
Action Item: That the concept of providing a $500 grant to assist host schools in printing their championship programs be considered at the AGM for 2007/08. 
6.3.2 Possible increase in travel support
A suggestion was made to eliminate hosting fee and increase travel support to the same level as 2005/06 in light of the increased sponsorship support being received.

Action Item: Discuss this issue at the AGM with the possibility of these items being cost items for the 2007/08 school year.

6.4 SMI costs to date & maintenance agreement 
SMI has received its fee to design, consult, and come up with the partner program as per the original agreement, approved by the Executive in May 2006. The fulfillment phase of the contract is now in place. 
6.5 ASRPWF Conference April, 2007

John will be attending this conference at no cost to the ASAA as he is on the conference 
organizing committee. The Executive was given the opportunity to attend this conference. 
Ian will attend and Dwayne is considering it. Lynda may attend as well.
6.6 Concordia Appeal – Parent to Parent move 
The parent to parent move clause under the transfer policy was reviewed. Gord Yake will be asked to work on tightening up the wording to clearly reflect the intent 
that the student not be prevented from playing when a parent to parent move results in a 
required change of residence.
6.7 Football – temperature threshold 

Feedback was received from SK, MB and Alaska regarding temperature policy in football. None has a specific policy determining at which temperature games would be cancelled. No policy change will be put forth to set a temperature at which provincial football games are automatically cancelled.
6.8 NCCP Teacher resource development: Shona Schleppe

Shona Schleppe, Don Watts, and Shannon den Besten made a presentation on the 
NCCP teacher resource development and the new training program to certify teacher 
coaches. They will communicate further with John in the near future.


7.0 New business
7.1 Appeals/Interpretations/Complaints: 
7.1.1 Appeal: Late Registration - Bonnyville Centralized


It was moved and seconded to accept the appeal and reduce the late registration fee from $1000 to $500.
MOTION CARRIED
7.1.2 Appeal: Late Registration – St. Jerome’s, Vermilion

It was moved and seconded to accept the appeal to reduce the late registration fee
MOTION DEFEATED

7.1.3 Appeal: Late Registration – Kate Andrews, Coaldale

It was moved and seconded to accept the appeal and reduce the late registration fee from $1000 to $500.
MOTION CARRIED
7.1.4 Appeal: Late Registration – Koinonia Christian, Red Deer

It was moved and seconded to accept the appeal and reduce the late registration fee from $500 to $250.
MOTION CARRIED

7.1.5 Appeal: Transfer –Erle Rivers, Milk River
It was moved and seconded to accept the appeal. 
MOTION DEFEATED

7.1.6 Appeal: Transfer – Kanai
It was moved and seconded that the appeal be approved.
MOTION CARRIED
7.2 Appeal responses/policy: Lawyer Gord Yake


Gord Yake outlined the legal process of appeal response letters and made it clear that the thorough response is required in order to be prepared for possible judicial review. 

7.3 Late registration fee reduction
Often the responsibility to register both teams in a school rests with one person. If that person misses a deadline, one mistake has been made, not two. Consideration should be given to reducing the maximum amount charged.
ACTION Executive to propose NOM to reduce the maximum late fee charged to be $500 

i.e. currently it is $1,000 - $1,500 depending on how many teams are missed. 
7.4 Ian’s agenda items
Ian presented his concerns about hosting and lost revenue regarding local sponsors, extra printing costs for program (sponsor ads) and t-shirt sales if schools do not control that.
International Exchange: would like to know how/why BC chose the specific programs they chose to list as approved international exchanges.


Disciplinary matter of misconduct comes to us for the first time and that is the decision. Should we have a disciplinary subcommittee that makes the first decision and then allow the appeal step to be in place? If so, a disciplinary procedure can be created. When a decision is to be made by ASAA, there must be reasonable opportunity for all sides to be heard. 
7.5 Transfer Policy
Maurice raised concerns regarding the wording of transfer policy and the need to define educational purpose. Without that clarity, it is quite simple for a student and his/her family to manipulate the system. Dwayne indicated that Calgary has brought forward and passed a Notice of Motion in the CSHSAA constitution that the educational rationale for the transfer must be linked to Alberta Education credits or a specialized Alberta Ed educational experience.
7.6 Team registration in ExNet
Some schools that know their teams are not going to provincials do not believe they need to register in ExNet. Current policy does not clearly state that registration is required to established eligibility of the athletes, though that has always been the intent. 

John noted that the registration of students and teams has been in place for decades, and that he believes the intent is to ensure the team is playing with all eligible athletes and that the integrity and intent of ASAA eligibility policy is maintained. However, this is not clearly stated or enforced.

Policy needs to be re-worded to clearly state that registration is required to confirm eligibility of athletes.

ACTION to be discussed further at next Executive meeting.

7.7 2007 Badminton Provincials

Calgary has confirmed the availability of facilities and will host badminton provincials.
7.8 2007/08 Provincial Championship Bids

7.8.1 1A Boys Volleyball -  Two Hills School

It was moved and seconded to accept the bid.
MOTION CARRIED
7.8.2 Golf – Winston Churchill, Lethbridge

7.8.3 3A Boys Volleyball – St. Joseph Catholic School, Grande Prairie

It was moved and seconded to accept the bid.
MOTION CARRIED
7.9 Central Memorial Basketball Trip to Italy, Spring 2008
The basketball trip will take place one week outside the season of play and will involve many athletes that will not return to the team the following year.

It was moved and seconded to allow the Central Memorial basketball team to go to Italy for Spring break 2008.

MOTION CARRIED
7.10 Curling provincials – mixed team berth

There is a chance that the host school may not take the host berth. If this happens, where will the berth go? It was decided that the berth will revert to the second place team of the host zone. 

7.11
Potential request for appeal of age restriction – Central zone

Our policy says age is not a policy to be appealed. Gord Yake indicated that we our bound by that policy and in order for an appeal of age to be heard, the policy would have to be changed to allow for that appeal to occur. 

ACTION Advise Central zone that the policy would have to change for age to be appealed.

7.12
Sports School Programs

Concerns continue to be brought to staff from a number of schools regarding a school with a baseball academy and their success at basketball, using primarily transfers in for the baseball program. However, as the school is not offering an academy for an ASAA activity, it is not violating any policy and athletes registered for the baseball school are welcome to participate in ASAA sports under the current Sport School policy.
7.11 Award nominations – timeline
The award nomination deadline is April 1. The executive does not meet after this date until the AGM so the award selections will have to be made via email or conference call. 

7.12 Executive & Commissioner positions – a note will be put on the website advising members of all vacant positions.
7.13 FIBA rules
Schools are looking for clarity regarding the requirements/timeline for repainting the gym floors. At the basketball summit, it was discussed that the ASAA must be aware of the cost implications and would have to establish a reasonable timeline.

ACTION John to talk to commissioners/officials about this and provide a note for distribution to schools.

7.16
For next meeting:
· Grade nines and inconsistencies

· Special treatment for certain exchanges (why did BC choose the exchanges it did for exemption from the eligibility policy?)
· Procedures we currently use for dealing with recruiting and undue influence.


8.0 Next Meeting: 
February 22, 2007 Edmonton
9.0 Adjournment
The meeting was adjourned at 5:00 p.m.
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