MINUTES

ASAA Executive Meeting

Thursday, January 24, 2008

Room 8, 3rd Floor, Percy Page Centre



In Attendance:
Ian MacGillivray, President

John Paton, Executive Director


Dwayne Sheehan, Past President
             Lynda Bourak, Assistant Executive Director


Barb Young, Executive Member at Large
Amy Malcolm, Administrative Assistant

Steven Lush, Director of Athletics 


Kelle Hansen, Director of Athletics


Meeting put into session at 9:00 a.m. by Ian MacGillivray

1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda as circulated. MOTION CARRIED

2.0 Adoption of the minutes from the Executive Meeting of December 6, 2007

It was moved and seconded to adopt minutes from the Executive Meeting of December 6, 2007. MOTION CARRIED

3.0 Adoption of the web minutes from the Executive Meeting of December 6, 2007
It was moved and seconded to adopt minutes from the Executive Meeting of December 6, 2007. MOTION CARRIED

4.0 Financial

4.1 Interim Statement: September 1, 2007 – January 23, 2008
It was moved and seconded to accept the Interim Statement September 1, 2007 – January 23, 2008. MOTION CARRIED

4.2 Bookkeeping Fees January, 2008
It was moved and seconded to accept the increase in hourly bookkeeping fees. 
MOTION CARRIED
5.0 Reports

5.1 Staff
5.1.1 Lynda: 
· The banner template developed for schools has generated lots of hits on the website.
· Discussed ongoing work with the current host website provider.
· The football commissioner is working on a Notice of Motion regarding a centralized football provincial championship.

· 3A girls basketball host (Chestermere) would like to schedule an additional game in the B pool to guarantee all teams play three games.

It was moved and seconded to accept the Chestermere’s request to schedule an additional game in the B pool at basketball provincials. 
MOTION CARRIED

NB: Because this extra game is not an option in policy, the host is responsible to cover the cost of officials for the game in question.

· Current policy relating to the 3A berths at provincials conflicts with the ranking timeline when determining the 4th ranked team and the potential challenge game.


It was moved and seconded that for 2008, the deadline for the issuing of the challenge game will be March 3rd at 2 pm and that the challenge game (if necessary) will occur Monday, March 10, at Queen Elizabeth School in Calgary. MOTION CARRIED

Action Item: Develop a Notice of Motion at the AGM for the challenge game to be on the Monday following zones.


5.1.2 John: 

· SMI update:

- United Cycle has ended its partner relationship with the ASAA: Don Horne will be approaching the suppliers United Cycle worked with to discuss contractual obligations. 
- SUBWAY has parted with the marketing agency that signed with ASAA, and therefore may not go through with sponsorship for the full three years. Don is chasing this up.
- The current plan is for there to be a partner dinners in Edmonton and Calgary this spring.
- Concerns from hosts about local sponsorship issues are being shared with Don.
· The ASAA has agreed to a service contract with Reveal lasting until the end of the spring provincials, after which the ASAA will review website host options and costs with the Board of Governors. 
· Received a letter from Hector Goudreau, Minister of Tourism Parks Recreation and Culture, in response to the letter sent by Ian and John. The ministry does not support the creation of an endowment fund to support the various non-profit associations, but Mr. Goudreau will take the idea of a provincial children’s fitness tax credit to his colleagues for consideration. 
· A sample of the NFHS Student Leadership Conference application that was developed was reviewed and approved for distribution. 
· AVOA: There has been word of an increase in game fees for officials for certain games, depending on when they are played.

Action Item: John to follow up with the AVOA to get a written statement confirming exactly which games will have an increased cost, and what the cost is.
· Adjudicators need to be selected to choose the two students as Alberta’s nominations for the Beijing Olympic Youth Camp and the NFHS Leadership Conference. John will work on obtaining former ASAA Executive or board members to work on this.

· John will be attending the NFHS Citizenship Committee meeting in Indianapolis. Amongst other things, the committee is looking for ways to address the perceived lack of sportsmanship and is considering developing materials to support this. The Executive discussed sportsmanship initiatives the ASAA could support. These include:

· Showing the Bruce Brown DVDs, which some schools are already     showing to the parents, students and coaches

· Stating expectations at provincial championships 
· Linking the code of conduct on the provincial host websites

· Sharing ASAA expectations with difficult people at the event

· Distributing pamphlets as a reminder of behavior and sportsmanship.

· While in Indianapolis, John is meeting with Bruce Whitehead, Executive Director of NIAAA to discuss plans for and obtain advice regarding the creation of an Alberta Athletic Director’s association and education initiatives.
· In light of ongoing concern over 15 passenger vans and the decision of many Boards in the province to move away from their use, the ASAA Executive discussed the merit of the ASAA working with other groups to lobby the government to address the need for alternative modes of transportation so that school community programs can continue to operate. The Executive generally agreed that such a lobby effort is a good idea as long as the ASAA’s position is clear that it is not endorsing 15 passenger vans.
5.2 Executive

5.2.1 Kelle: 
· Attended the 1A volleyball provincial championship. Everything was great.


5.2.2 Steve:

· Attended NFHS Athletic Directors meeting in Nashville. There were many informative workshops including club sports, kids specializing in one sport, fundamental of coaching, sports medicine and safety. He felt the opportunity was outstanding and that Alberta’s Athletic Directors could greatly benefit from undertaking similar initiatives re conference and education.

5.2.3 Barb:

· Attended the NCAA volleyball finals in San Diego. 
5.2.4 Ian:
· Attended ASAA Annual ASRPWF Review Meeting with John.

Action Item: To obtain the Canadian National Anthem video from Barb with intent to show it at the AGM.


It was moved and seconded to accept the reports. MOTION CARRIED


6.0 Business arising
6.1 Insurance Issues:
a. John will work towards meeting with the President of the ASBA and possibly a CASS representative as well, to address formalizing insurance coverage for ASAA events

b. Rugby liability issue regarding officials is still being discussed. John has obtained and sent to the ASAA’s insurer the information required for obtaining a quote for insurance to cover rugby if required as a last resort (i.e. # games, teams, officials) - quote yet to be received. Alberta rugby is trying to promote as an option to high Rugby Canada premiums, an affiliation fee, similar to what the ASAA used to do with wrestling, to ensure that all school games are covered under their policy (or per game, due to short season). An alternative is to have buy in from a variety of stake holders to help cover the cost. Dwayne asked for a resolution by March 15. Discussions continue.

6.2 Future Strategic Plan
- An example of what BC School Sport has done for their Strategic Plan was circulated.
- ASAA could include stakeholders, representatives of Health and Wellness, CASS, etc., in creating the ASAA strategic plan.

6.3 Uniform Issue
The advice from ASAA legal counsel is to leave our policy as is and deal with uniform issues on a case by case basis.
7.0 New business
7.1 Appeals/requests:
7.1.1 Glenmary School


A verbal presentation was made.
It was moved or seconded to accept the Glenmary appeal. 
MOTION DEFEATED



7.1.2 St. Mary’s Westlock 

A verbal presentation was made.
It was moved and seconded to accept the St. Mary’s appeal. 
MOTION CARRIED

7.1.3 St. Timothy Calgary 

A verbal presentation was made.
It was moved and seconded to accept the St. Timothy appeal as amended. MOTION CARRIED

7.1.4 Edmonton Christian School 

It was moved and seconded to accept the Edmonton Christian School appeal. MOTION DEFEATED

7.1.5 Hines Creek 

A verbal presentation was made.
It was moved and seconded to accept the Hines Creek appeal as amended. MOTION CARRIED

Action Item: Send email to all athletic directors and/or note in an ASAA Newsletter reminding them to go back into the system to ensure their registration info is complete and properly saved.

7.2 Conference Call – Siksika Nation
A verbal presentation was made by the Treaty 7 Indigenous Principals group:
- Concerns surrounded racism issues in school sport (officiating and crowd behaviour) with a comment that those concerns will also be presented at both the SAIAC and South zone meetings

- A request was made for the ASAA Executive to develop policy to address such issues and that first nations people be given an opportunity to have a seat on the ASAA Board
- The Executive felt having a first nations position on the ASAA board may be valuable, but also felt that it would be good to encourage first nations teachers to be zone representatives at ASAA board meetings.
- The Executive felt the problem raised regarding inconsistent officiating is a regional issue. This issue could be addressed by the Officials Association for the sport in question

Action Item: Ask Doug Bowie (ASAA Officials Commissioner) if he can attend the next Executive meeting.

7.3 Athletic Director Association
John has been in communication with various state associations and the NIAAA to get input on the Athletic Director Association: creation, policy, initiatives and administration. John has circulated a survey to selected ASAA board members to get their ideas on what they’d like the Athletic Directors’ Association to do. John will send a similar survey to all athletic directors to gather broad feedback.
Another suggestion was for the Athletic Director Association to request consideration as a specialist council with the ATA once its value and stability has been established.

7.4 Outgoing Wrestling Commissioner
Kelly Delanoy, the wrestling commissioner that stepped down after two and a half years with the ASAA will be presented with a plaque and sweatshirt for his contributions.

7.5 Host reimbursement up to $1,000 – criteria on acceptable expenses.
- A draft document outlining acceptable expenses was circulated for discussion. Criteria confirmation deferred for discussion at the February Executive meeting.
- It was decided that starting in 2008/09, hosts will be asked to submit budgets for review/approval prior to the event.

Action Item: Send a request to hosts who have outstanding financial reports to send them in.

7.6 Basketball dunking 
It was agreed that as CSHSAA does not permit dunking in warm-up, the 4A host could indicate to schools attending the 4A’s that dunking would not be permitted in warm-ups. However, the CSHSAA as host was not given the authority to penalize teams whose athletes do dunk in warm-ups; this would require a policy modification to FIBA.

7.7 Track and Field host 2009
Calgary will host the 2009 track and field provincials at Rotary Challenge Park if Foothills is not available. 

7.8 JV teams – eligibility issues
Discussion occurred regarding the eligibility of JV teams and whether the ASAA should require JV teams to be registered in ExNet. Current policy says all athletes must be registered in ExNet to play against other eligible athletes from ASAA member schools.

Action Item: Develop a Notice of Motion at the AGM that JV teams must be registered in ExNet to play against ASAA member teams.

7.9 Vacant bids: Rugby June 2008, 4A volleyball November 2008
It was moved and seconded that Bev Facey will host the 2008 rugby provincial championships. MOTION CARRIED

It was moved and seconded that Harry Ainlay will host the 2008 4A volleyball provincial championship. MOTION CARRIED
8.0 Next Meeting: 
Thursday, February 21, 2008
9.0 Adjournment: 
It was moved and seconded that the meeting be adjourned.
MOTION CARRIED

The meeting was adjourned at 4:15 p.m.
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