WEB MINUTES
ASAA Executive Meeting

Tuesday, January 17, 2012

Percy Page Centre, Edmonton

9 a.m. – 4 p.m.

In Attendance:
Joyce Loucks, President


John Paton, Executive Director

Dave Jones, Past-President


Michelle Ross, Deputy Director


Kelle Hansen, Member at Large


Cori Wallace, Administrative Assistant
Tracy Sullivan, Director of Athletics 
Daryn Galatiuk, Director of Athletics


Meeting was put into session at 9:12 a.m. by Joyce Loucks
1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of November 30, 2011
It was moved and seconded to adopt the minutes from the Executive meeting of November 30, 2011.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of November 30, 2011
It was moved and seconded to adopt the web minutes from the Executive meeting of November 30, 2011.
MOTION CARRIED
4.0
Financial

4.1
Financial Statements to January 16, 2012 

It was moved and seconded to accept the financials to January 16, 2012


MOTION CARRIED
4.2
F. Dennis Ormrod (Auditor) 


Auditor discussed the Director's Alert, which included the following points of interest:

· International standards specifically applying to small not-for-profit enterprises and intended for boards and audit committees, to be aware of changes that will be reflected in audit and financial statements. 
· ASAA’s next financial statements will be under the new rules - more detail, structured in slightly different manner. Application of the accounting framework will have very little change on actual and no change to the balance sheet figures for the ASAA. 
· These changes are: 

1. All balance sheet accounts reflected at fair value. This will only affect receivables for outstanding grants for ASAA.

2. Capital assets reflected at fair value, can make a onetime adjustment. ASAA has very little capital assets, so this re-evaluation is insignificant, so not practical to go through the adjustment process.

3. Intangibles - 10 to 150 volunteers at provincial events, coaches are volunteers; Auditor said to quantify the number of volunteers by assigning a rate, this could be relevant when applying for a grant, but as far as usefulness, Auditor thinks it would be valuable as a benchmark, but not as a dollar value and not necessary.


4. Fundraising - stipulate disclosure of the actual gross revenue and expenses for the fundraising to breakdown the net value. 
It was moved and seconded to adopt the new accounting framework specifically for accounting standards for not for profit organizations that was implemented January 2011 [to commence this fiscal year].
MOTION CARRIED

5.0
Reports

5.1
Staff


Tyler 
Running 3 separate AIAAA courses and round tables in Lethbridge, Red Deer and Calgary, registrations are coming along; AIAAA board is planning a PD day on June 4 in Red Deer focusing on female athletic directors and taught by women

Mike 
Working on reports to RADF and AHS for grants; grant application to AB Law Foundation. weCoach will have booth at the EverActive Schools conference in late January; 88 courses have been sold to date; Quarterly royalty payments to Creative Street, looking into meeting with a small business advisor to work out some sort of option for royalty payments instead of using blank cheques
It was moved and seconded that Mike and John work with small business department at bank to work out an economical scheduled payment plan for royalties.

MOTION CARRIED

Michelle 
Working on upcoming championships for wrestling, curling, cheerleading and basketball; coordinating badminton 50th anniversary; looking into a live streaming company for all of our championships Sportscanada.tv, still working on possible social media outlets for ASAA

Cori 

Transfers have slowed down, catching up on yearbook

John
Working with EverActive Schools in assisting and talking to some hosts about nutrition at Championship events; working on reports for RADF and AHS; working with Ian Reade on sport performance discussions involving school sport as well as sport academies; meeting with soccer Exec Director wanting to know about ASAA provincial championships; further discussions with NCCP about cross recognition of weCoach courses, the CAC would recognize only if there is a French version made

ACTION ITEM: get data from schools about how many have sports academies currently and also nationally and provincially exist and options of what different tiers. Bring this information to next Executive meeting for possible discussion at AGM.
5.2
Executive


Brief comments made by everyone

6.0
Business arising
6.1
December meeting Action Item updates

Action items were reviewed and discussed.


ACTION ITEM: John to follow up with Gord Yake on how to word letter to school regarding disciplinary action and follow up

ACTION ITEM: Staff and Exec to come up with some names for the weCoach ambassador program for follow up
7.0
New business

7.1
Appeals/requests: 

7.1.1
Gerard Redmond – 4th year Eligibility

It was moved and seconded to accept the appeal. 


MOTION CARRIED 
NB: Rationale was provided to John for inclusion in the appeal response
7.2
Bids

7.2.1
Curling 2012 – JR Robson and Mannville


It was moved and seconded to accept the bid from JR Robson and Mannville School.

MOTION CARRIED

7.2.2
Golf 2012 – Fr. P. Mercredi, Fort McMurray

It was moved and seconded to accept the bid from Fr. P Mercredi.

MOTION CARRIED

7.3
Cheerleading discussion

Jaclyn Landry, Executive Director of ACA called in and discussion was had on the roles of the ACA vs ASAA at provincials. Further discussion was also had on follow up to the insurance discussion from last Executive meeting. ACA is still going to offer high school teams a chance to opt into the ACA insurance plan, but is no longer mandatory for all high school teams.

ACTION ITEM: Michelle to attend January 21 strategic planning meeting of the ACA to discuss role of ACA and ASAA at provincials.
7.4
SMI update 

Don Horne called in and updated the Executive on current status of sponsorships and to inform ASAA that an auxiliary management company (Sport Entertainment Atlantic) has been hired to assist in the expansion of ASAA sponsorships.

It was moved and seconded for Don to renew contract with Gimmics for another 3 year agreement, with clause of pricing to remain the same for all 3 years.

MOTION CARRIED

7.5
Event IQ - Dave Bodnarchuk gave presentation

Presentation was made for an online ticketing service. Some of the highlights included: smartphone access, scanning of tickets at events easier and quicker, ability to cater to ASAA’s needs (banquet, team fees, gate sales). Company has already been working with some Edmonton schools for their grads and would like to expand into the high school sports realm. Interest regarding registration and banquet tickets, possibly t-shirts added to ticket sale, pre-sales vs at the door, can limit how many online purchases are made.

It was moved and seconded to allow John to continue negotiations with EventIQ and possibly set up a pilot project at ASAA Rugby Provincials.

MOTION CARRIED

7.6
Medicine Hat High request

The high school would like to offer college level courses during noon hour or during a spare for their grade 12 students as part of their advanced placement curriculum. The university would come to them and all students would remain within their building.


It was moved and seconded to allow school to offer these courses.

MOTION CARRIED

7.7
Point vi) in transfer policy 


Guidance needs to given to Maurice, as compliance officer, about this point and more attention or thought needs to be given to this point. 


ACTION ITEM: Invite Maurice to next Executive meeting to provide update on transfers thus far and for Executive to offer guidance and further direction on transfers.

7.8
Volleyball Contingency Fund 


There was a surplus in fees collected for officials’ fees at volleyball provincials. ASAA would like to see these funds go back into volleyball provincials.

It was moved and seconded to put the surplus in a contingency fund and allocate it to the 50th Anniversary of ASAA Volleyball in 2013.

MOTION CARRIED

7.9
Football Profit Allocation


When Alberta Bowl concept was brought into ASAA, the profit allocation was to be 50% to ASAA to go back to schools for travel, 25% to Football Alberta and 25% host. Since there was a suspension of the travel subsidy for all school teams the ASAA’s portion of the profit should be put into a contingency fund to help offset the costs of officials (rather than raising the registration fees to school/teams).

It was moved and seconded to put this money into a contingency fund allocated to offset officials’ costs for next year’s Alberta Bowl.


MOTION CARRIED


It was moved and seconded to reconfigure the allocation of Alberta Bowl funds so that the host gets 50%, ASAA gets 25% and Football Alberta gets 25%.


MOTION CARRIED

7.10
Football Disciplinary Issue


Update was given on the status of discussions that were started before the Christmas Break. The school sent in communication on what actions have taken place thus far. Further information needs to be sought with regards to the matter and then according to policy a discipline hearing needs to be started.

ACTION ITEM: Further information needs to be sought from the school with regards to the issue and follow up needs to happen. 

7.11
Hall of Fame Nominations


Discussion was had on possible nominations for the Hall of Fame induction.

ACTION ITEM: send out some emails to gather information on each of the people on the ASAA shortlist, so that the Executive has information to base decisions on and so that ASAA can follow up on possible candidates for nomination.


ACTION ITEM: ASAA staff needs to work on some more specific criteria for selection
7.12
Basketball


UofA Bears coach and ABA president approached Jasper Place and Harry Ainlay high schools about a funded athletic experience (fundamental mechanics), housed at the Go Centre during the school day that would be open to all student body. ASAA would not support it as proposed but would consider other avenues to support school athletics.  Possibly follow up on this at a later date.



ACTION ITEM: Put this item on a future Executive agenda for follow up and status

8.0
Next Meeting: Tuesday February 28, 2012, Percy Page Centre, Edmonton 

9.0
Adjournment

Meeting was adjourned at 4:00 p.m. 
