MINUTES

ASAA Executive Meeting

Wednesday, June 25, 2008

9 a.m. Room 3 (main floor)

Percy Page Centre


In Attendance:
Ian MacGillivray, President

John Paton, Executive Director


Dave Jones, Vice President
             Lynda Bourak, Assistant Executive Director


Barb Young, Executive Member at Large
Amy Malcolm, Administrative Assistant

Steven Lush, Director of Athletics 
Pat Chizek, Director of Athletics



Meeting put into session at 9:00 a.m. by Ian MacGillivray

1.0 Adoption of the agenda 
It was moved and seconded to adopt the agenda as circulated. MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of May 8, 2008
It was moved and seconded to adopt minutes from the Executive Meeting of May 8, 2008. MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of May 8, 2008
It was moved and seconded to adopt minutes from the Executive Meeting of May 8, 2008. 

It was moved to table the motion. 
MOTION TABLED

4.0 Financial

4.1 Interim Statement: September 1, 2007 – June 23, 2008
- Funds have recently come in through CIP grants
- Subway has confirmed as a senior partner for 08/09
- Don continues to work on securing a fourth senior partner

It was moved and seconded to accept the Interim Statement from September 1, 2007 – June 23, 2008. MOTION CARRIED

4.2 Budget 2008/09
- This year the chequing account was used for travel subsidy instead of the Casino account because the logistics of using the Casino account were very restrictive.
- The date of the next ASAA casino (first quarter ’09) will be determined in August.
5.0 Reports

5.1 Staff
Lynda: 
- Organizing rugby provincial championships was challenging, but the event itself went well.
- Travel subsidy cheques have been issued.
- Policy Handbook is done.
- Met with the commissioner and football Alberta to discuss football provincials.
- Basketball scholarship letters went out.


5.1.1 Amy: 
- Processed 54 girls and 25 boys applications for the Never Stop Milk Scholarship.
- Finishing the yearbook.


5.1.2 John:
- The track provincial championship was an excellent event. John and the host are looking to develop a ‘first-time track host’ criteria/handbook.
- The volleyball and cross country host meetings will be held in the next week.
- Golf host meeting has already been held.
5.2 Executive
5.2.1 Steve:
- Track provincial championship was excellent.
- Rockyview School District pays for teacher coaches to take the Fundamentals of Coaching courses. 

Barb:
- Ran a zone tennis championship in the Central zone.
- Looking at taking the Fundamentals of Coaching course.

5.2.2 Dave and Pat introduced themselves to the committee 


5.2.3 Ian: 
- Attended track provincials as a coach, and also presented medals. South Central zone did an incredible job of hosting.

Action item: Reflect lightening, shelter, and other potential dangers by means of a hazards assessment guide and safety guidelines. 
6.0 Business arising
6.1 Future Strategic Plan – SWOT
The Executive will work on developing a strategic plan in the fall (Sept. 16)

6.2 Athletic Director web resource update
An example of a school’s handbook was circulated and discussed.
- The handbook needs to be short but informative and efficient. The sample handbook from Kate Andrews High School will be posted on the AD website as a template. Additional resources can be added to the site later.

6.3 Athletic Director Association & related initiatives
- The administrator position will be reconsidered in the fall. John circulated an approved CIP Grant budget reflecting expenses of the position.
- NIAAA is eager to bring the AD program to Canada. Members of the ASAA were invited to the Indianapolis meeting.

It was moved and seconded to send selected members to the Indianapolis meeting and to the San Diego conference.
MOTION CARRIED
6.4 HPEC 2009: LTC Courses & A.D. Stream
Bruce Brown will have two or three sessions at the A.D. Forum. CIP Grant applications will be considered for Bruce Brown and A.D. Forum/HPEC, as well as a second application for Athletic Director initiatives.

6.5 Host reimbursement criteria/host budgets
Criteria was reviewed and confirmed. 

It was moved and seconded to accept the host reimbursement criteria and budget, with the modification of the host submitting the budget 60 days prior to the championship.
MOTION CARRIED

6.6 Host website templates
A document was circulated outlining the agreement. Appropriate changes to the agreement will be made in order to move this initiative forward.

6.7 True Sport – Tabled to September meeting.
7.0 New business
7.1 Appeals/requests: 
7.1.1 Ashmont Secondary – transfer policy
A verbal presentation was made

It was moved and seconded to accept the Ashmont appeal. 
MOTION CARRIED

Rationale: was provided during the deliberation and will be reflected in the appeal response

7.1.2 St. Francis Xavier – 4th year
Verbal Presentations were made

It was moved and seconded to accept the St. Francis Xavier appeal. 
MOTION CARRIED

Rationale: was provided during the deliberation and will be reflected in the appeal response

7.2 Disciplinary issue: Rugby Provincials 2008
After seeking additional information, the Executive will discuss this issue in September, and follow-up at the October meeting.

Action item: John to contact the school involved.

7.3 Host budgets 07/08 – golf
The host budget for golf was circulated and discussed.
- The host is requesting to charge more than policy allows per individual. After reviewing the budget, the price increase seemed justifiable and would be allowed at $130/golfer.

7.4 Rugby Dates 2009 – Calgary position
All options to keep Calgary in the rugby provincial championship have been exhausted, therefore at this time, in 2009, rugby provincials will be without the participation of the Calgary zone.

7.5 Rugby – 2009 Provincial Host
Bids to host rugby will be encouraged once school starts up in the fall.

7.6 Clarify intent of joint school policy
Students were playing on a JV rugby team at their home school, and on the SV team at another school The joint school policy does not specify JV school teams.

Action item: Clarify “team” in policy to cover both JV and SV school teams.

7.7 Executive Apparel
Executive apparel for 08/09 was discussed and circulated.


7.8 Basketball Provincial 2009 – 50th 
The first provincial girls champion team and finalist team will be invited to the 4A provincials in Red Deer for the 50th Anniversary of the first girls basketball provincial championship. The ASAA will provide accommodations and involve them in the championship.

7.9 CIP Grant applications 
CIP grant applications yet to be written but being considered for submission are:
- Promotional/advertising/TV for football, 4A boys volleyball and 4A girls basketball. 
- Education initiative for athletic directors. 
- A.D. Forum at HPEC conference 
- Host web template (approved by board at AGM ‘08)
- Office computer upgrade

7.10 Milk Scholarships
The Never Stop Milk scholarship applications were distributed and the dates to complete the adjudication process were determined.

7.11 Lorne Wood Award
Tabled to September meeting

7.12 4A Volleyball: host berth, draw/schedule
- The host berth request was reviewed and tabled to the September meeting.
- The schedule was reviewed. Dave and Barb will look at it further.

7.13 Set Executive Meeting Dates for 2008/09
Meeting dates were decided upon

7.14 Sanctioning
A request has been made by a member school to go to the United States for a tournament in a non ASAA sport. The school will be informed that the ASAA is prepared to write a letter, if requested, confirming that the school is in good standing with the ASAA, but cannot sign a sanction form for a non-ASAA sport.

7.15 Officials - Rugby
A letter that was sent to both the Rugby Officials Association and the ASAA was reviewed.
8.0 Next Meeting: 
Thursday, September 18, 2008
9.0 Adjournment

The meeting was adjourned at 3:50
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