MINUTES

ASAA Executive Meeting

Thursday, May 8, 2008

Radisson Edmonton South


In Attendance:
Ian MacGillivray, President

John Paton, Executive Director


Kelle Hansen, Director of Athletics
             Lynda Bourak, Assistant Executive Director


Barb Young, Executive Member at Large
Amy Malcolm, Administrative Assistant
Steven Lush, Director of Athletics 



Regrets:
Dwayne Sheehan, Past President
Meeting put into session at 3:00 p.m. by Ian MacGillivray

1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda as circulated. MOTION CARRIED

2.0 Adoption of the minutes from the Executive Meeting of April 10, 2008

It was moved and seconded to adopt the minutes from the Executive Meeting of April 10, 2008. MOTION CARRIED

3.0 Adoption of the web minutes from the Executive Meeting of April 10, 2008
It was moved and seconded to adopt the web minutes from the Executive Meeting of April 10, 2008. MOTION CARRIED

4.0 Financial

4.1 Interim Statement: September 1, 2007 – May 6, 2008
It was moved and seconded to accept the Interim Statement to April 10, 2008. 
MOTION CARRIED

4.2 Budget 2008/09
- There is a proposed $18,000 deficit, however, the full amount allocated for host reimbursement in 07/08 was not spent and the same may be expected for 08/09 (approximately $15,000). Based on this, expected CIP grants, and possible new sponsors, a balanced budget or better may occur.
- Host website template will be more costly than budgeted.

It was moved and seconded to accept the 2008/09 budget. MOTION CARRIED

5.0 Reports

5.1 Staff
5.1.1 Lynda:
- Looking at host website options.

5.1.2 Amy:
- Preparing for the AGM and Routledge Award Banquet.


5.1.3 John:
- a Sask. school will be a member of the  ASAA for 08/09 and will continue to play soccer with SHSAA at approval of SHSAA
- Attended many spring zone meetings.
- Attended a one day symposium on LTAD and Developing Physical Literacy.

5.2 Executive
5.2.1 Ian:
- Great discussion about grade nines participating in ASAA sports at the North East zone meeting. 

5.2.2 Steve: 
- Preparing for the NFHS Leadership Conference in Indianapolis. 

5.2.3 Barb:
- Attended the Go Girl event with over 500 grade 5 girls.
- Busy with Track and Field season starting.
- Started planning for the HPEC 2009 conference.

6.0 Business arising
6.1 Insurance Issues: Rugby
- Received letter from the urban school board insurance consortium (USIC) confirming insurance coverage. 
- Future project is to get clarification on exactly what is covered regarding school sports. This information will be available to schools via the AD website.
- it appears urban boards take out extra insurance for student accidents for all students.

6.2 Future Strategic Plan – SWOT
- The strategic plan will be provided to the board and board members will be asked to provide feedback/additional suggestions.

6.3 Athletic Director web resource update
- Trying to pull together the best pieces of information from various handbooks received. 
- By the end of May the AD handbook will be closer to being finished.

6.4 Athletic Director Association & related initiatives
- John has been in contact with the Executive Director of the NIAAA. Representatives of the ASAA will go to an NIAAA meeting in order to get a grasp on how to Canadianize the content for the Athletic Director’s Educational resources.

6.5 HPEC 2009: LTC Courses & A.D. Stream (first aid and fundamentals of coaching)
- Tom Parker has been pushing to make the Fundamentals of Coaching course mandatory and will have Calgary’s head football coaches complete the course on a trial basis.

Action Item: Find out if the entire course can be completed online. 

Discussion: Someone will be hired part-time to work closely with John on the informational side, to seek information and populate AD website. Qualities of the candidate and job posting were discussed. 

- By June, presenters must be chosen for HPEC.
 
Action Item: Look into 2002 and 2006 HPEC files and pull examples for 2009 sessions.

Action Item: John to follow up with potential keynote speaker at the AD Forum and HPEC. 

6.6 Host reimbursement criteria/host budgets (Don Horne)
- Ongoing communication with potential partners.
- Partner’s dinner should be September 18, 2008. Let existing partners know that the date is set. 
- The ASAA continues to be flexible where possible with local sponsors at provincial championships even though the transition year is over.

Action Item: ASAA office to give notification to partners regarding the partner dinner with help from Don.
7.0 New business

7.1 Host requests for reimbursement
It was moved and seconded that the host of the 3A boys basketball provincial championship, be reimbursed $1,000. MOTION CARRIED

7.2 Rugby and Track Dates 2009
- CSHSAA has a blackout date for sports during Rugby Provincials.
- This is on the agenda for the AGM.

7.3 Executive Length of term
Discussion: The term on the executive is quite long, but the experience and knowledge is an asset. There could be an orientation for incoming executive members whereby new members meet with president and executive director. 

7.4 True Sport
The philosophy centers around ethics, integrity, and sportsmanship, not only at the school and sport level, but also at the management level. 

Action Item: John will get feedback from the OFSAA and report to the executive.

7.5 Notices of Motion
Notices of Motion were discussed.

7.6 AGM & banquet overview.
- Agenda was reviewed.
8.0 Next Meeting: 
Wednesday June 25, 2008 9 a.m. Percy Page Centre
9.0 Adjournment

The meeting was adjourned at 10:00 p.m.
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