WEB MINUTES
ASAA Executive Meeting

Monday, May 7, 2012

Coast Plaza Hotel, Edmonton

In Attendance:
Joyce Loucks, President


John Paton, Executive Director

Dave Jones, Past-President


Michelle Ross, Deputy Director



George Hoyt, Director of Athletics

Cori Wallace, Administrative Assistant


Daryn Galatiuk, Director of Athletics


Kelle Hansen, Member at Large



Tracy Sullivan, Director of Athletics

Meeting was put into session at 1:10 p.m. by Joyce Loucks

1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of April 19, 2012
It was moved and seconded to adopt the minutes from the Executive meeting of April 19, 2012.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of April 19, 2012
It was moved and seconded to adopt the web minutes from the Executive meeting of April 19, 2012.
MOTION CARRIED
4.0
Financial

4.1
Interim Financial Reports to May 6, 2012 

It was moved and seconded to accept the Interim Financial Reports to May 6, 2012.


MOTION CARRIED
4.2 
Draft Budget 2012/13

Budget includes anticipated revenue from Public Health Agency of Canada; there will be a number of grants this year that ASAA will not get next year – some funds will be spent in 2011/12 and the rest in 2013/14; money in ASAA accounts for officials were paid out of SASS acct; sponsorships being worked on for finalization with a good portion of sponsorship agreements coming up for renewal soon.

It was moved and seconded to accept the financials as presented and the budget to present to the Board at the AGM.
MOTION CARRIED
5.0
Reports

5.1
Staff


Cori
preparation for AGM and working on filling remaining spots for Casino


Michelle 
attended Team Handball provincials; planning and coordination of AGM

John


working on finalizing of appeals template; attended many of the zone meetings; had a telephone meeting with Basketball Alberta and Basketball Canada regarding sport specific course; did a CASS presentation on online coaching with Mike.
5.2
Executive


Brief comments made by everyone.
6.0
Business arising

6.1
April meeting Action Item updates

Action items were reviewed and discussed.
6.2
Disciplinary – Rugby


Issue of using ineligible athletes was discussed and all correspondence from the school and coaches was reviewed. The school was very quick to report it to ASAA and dealt with it in a timely manner. The efficiency in which the school dealt with the coaches showed a commitment to ASAA but the Executive did have some questions about support systems at the school as well as education tools used at coaches meetings.

Executive felt that the school had taken sufficient action and no further discipline would be handed out to the school or the team.

ACTION ITEM: letter from ASAA to school thanking them for the quick action taken and also with a reminder of items brought up by the Executive
7.0
New business

7.1 Appeals: none
7.2
Volleyball Canada Initiative

Alberta Volleyball approached ASAA to inform us of a new initiative from the Volleyball Canada Centre of Excellence program that will focus on developing athletes using the LTAD model. The initiative will be starting in September in Edmonton, Calgary and Olds following the guidelines set by Volleyball Canada. ASAA just wants to make sure that there are no conflicts with season of play or the two team policy.


ACTION ITEM: request more information from Volleyball Canada and/or Alberta Volleyball regarding a detailed outline of program to bring to June Executive meeting.

7.3       Transfer form and policy discussion
Executive reviewed notes from ASAA Compliance officer and discussed possible guidance to be given during discussion at AGM and for Maurice. Discussion was also had on non-ASAA sports within the ExNet system and possible solutions to cut back on the time the ASAA office staff is spending on dealing with those sports and transfers.
ACTION ITEM: letter to be sent out to CSHSAA informing them that ASAA will no longer be processing non-ASAA sports.

7.4       Grade 9 Golf question (CISAA) 
Discussion was had on the sports like golf that start in May/June of current school year. Can those sports have grade 9’s compete that they know are registered at their school the following year? On-site grade 9’s may need to be clarified further for these purposes.
ACTION ITEM: Add this as a discussion item on APM agenda as this would relate to golf, volleyball, cross country running and football.
7.5 Cheerleading policy intent (season of play)
There have been some ongoing discussions with schools around the province about the intent of the statement on page 51 of the ASAA policy handbook (*School cheerleading teams may function but not compete outside the season of play). The Executive discussed the intent of the policy and ‘function’ should equate to a supportive school spirit role on the sidelines and not intended for training.
ACTION ITEM: clarify ‘function’ in the policy handbook for 2012/13 as a housekeeping item.
7.6 Cheerleading subsidy request
Motion to give subsidy to the host to break even ($356.40).
MOTION CARRIED
7.7 Notices of Motion (who will move and second each Executive notice)
All notices were discussed by the Executive.
7.8 Nomination updates: Executive and Commissioners
Status update was provided as to who had provided applications for all positions. 
7.9 AGM Discussion: walk through of banquet and roles
Executive discussed who would present awards to outgoing Executive and Commissioners. 
7.10 Garret Doll – Blended Learning (attended meeting at 1:45 pm)
Garret came in to seek guidance on blended learning issues that are happening at their school regarding online courses being taken in combination with in-class courses. Question was asked that if student isn’t physically in their school but are taking on-line courses at their school, are they still eligible to participate in ASAA sanctioned sports.
Executive stated that policy is very clear in the ASAA policy handbook regarding what a full time student is and the criteria that must be met to be eligible. ASAA policy does address distance learning and criteria to qualify as full time student, but it was noted that blended learning could be a potential issue in the future.

8.0
Next Meeting: 
Kelle’s house, 11 am with dinner to follow, June 14, 2012
9.0
Adjournment


Motion to Adjourn

Meeting was adjourned at 5:07 p.m. 
