WEB MINUTES
ASAA Executive Meeting

Wednesday, November 28, 2012, Red Deer
In Attendance:
Joyce Loucks, President 


John Paton, Executive Director
Garret Doll, Vice-President


Michelle Ross, Deputy Director

Kelle Hansen, Member at Large

Cori Wallace, Administrative Assistant



Tracy Sullivan, Director of Athletics




Daryn Galatiuk, Director of Athletics

Ken Zelez, Director of Athletics

Meeting was put into session at 1:10 p.m. by Joyce Loucks
1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of October 18, 2012
It was moved and seconded to adopt the minutes from the Executive meeting of October 18, 2012.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of October 18, 2012
It was moved and seconded to adopt the web minutes from the Executive meeting of October 18, 2012.
MOTION CARRIED
4.0
Financial

4.1
Financial statements to November 28, 2012

Financials were reviewed and discussed. 


It was moved and seconded to accept the financial statements to November 28, 2012.



MOTION CARRIED
4.2
Audit 2011/12


It was moved and seconded to accept the Audit 2011/12 for presentation to the ASAA Board at the Annual Planning Meeting.

MOTION CARRIED
5.0
Reports

5.1
Staff


Mike
Travelling to Indianapolis for host video shoot of Legal and Safety Guidelines courses; listed number of course sales; will be migrating concussion course to WeCoach website; will be working on method to track concussion course completions

Michelle 
Attended volleyball provincials in Whitecourt, Football in Edmonton, only a few issues which will be dealt with; live streaming excellent quality for some sites; planning and coordination of APM

Tyler

AIAAA AGM held November 5, Scott Bezubiak elected President as well as 4 other board positions were voted in; delivered courses for district-wide PD days in Vulcan and Okotoks – would like to contact more PD Chairs to do this more often; meeting with NIAAA and Indiana State University to discuss partnership which would see AIAAA courses incorporated into a full masters program

John


Held WeCoach ambassador meeting; legal course reviewed/modified by Gord Yake; attended Alberta Milk Scholarship luncheon; attended volleyball in Lethbridge; spoke to University of Lethbridge professors about TQS recognition for AIAAA courses and discussed wecoach.ca; attended football provincials; noted ASRPWF is planning one day sport forum to look at potential development of new Alberta Sport Policy
5.2
Executive


Brief comments made by everyone. 
6.0
Business arising

6.1
October meeting Action Item updates


Action items were reviewed and discussed.
6.2
parent issue

Some parents were verbally abusive towards young lineswoman and athletes at a tournament, John contacted the principal who took it very seriously and completed follow-up
6.3
Alberta Bowl referee/spectator issue

Incident near end of a game, student was ejected for unsportsmanlike behavior and escorted off of field by 2 officials. Brother of player shoved referee who fell on ice. Initially no charges were to be pressed, but referee found out two bones were displaced and had to be put under anesthetic to re-set, so now will be pressing charges and possibly suing. ASAA cannot discipline spectators, but can ban a person for the safety of others at events. John wanted Executive in a heads-up that the referee’s lawyer may choose to name ASAA as an additional party if he sues, however ASAA general liability insurance can be expected to cover legal costs if that happened. This could have an impact on security at provincials in the future. Hopefully we will have report on this in January; we may need to look at host policy for security of officials.
6.4
School Sport Survey results


Reviewed and discussed; will be examined during APM discussions.
6.5
La Crete basketball provincials - parent concern


Parent in Calgary had emailed John to complain about costs of sending a team up to La Crete for bball provincials. Correspondence was sent back to parent relaying how hosts are selected and the fair and equal representation of not only provincial reps but also provincial hosts. No further action.
7.0
New business
7.1 Bids
7.1.1
Frank Maddock High, North Central zone – Cross Country bid 2013
It was moved and seconded to accept the bid from Frank Maddock High.
MOTION CARRIED

7.1.2
Strathmore High, South Central Zone – Golf bid 2013

It was moved and seconded to accept bid from Strathmore High.

MOTION CARRIED
7.2
Celtics/Barbarians Rugby trip request
Request is for club team consisting of multiple schools to be allowed to attend a tour in the United Kingdom over Spring Break, which policy clearly states cannot happen after March 15.
It was moved and seconded to accept the request.
MOTION DENIED
Rationale: was provided to John to include in a letter to the school.
7.3       Mayerthorpe Alumni game request
Mayerthorpe School would like to allow the senior boys team to play one game outside the season of play to take part in community memorial fundraiser in honour of former teacher.
It was moved and seconded to accept the request.
MOTION CARRIED 
7.4 Louis St. Laurent Volleyball trip request
Motion to accept request to attend a trip to Hawaii outside of the season of play, either Christmas 2013 or Spring Break 2014. 
It was moved and seconded to accept the request.
MOTION CARRIED
(NB: stipulation that the equivalent number of days their trip is will be taken from the start of their season in exchange for the opportunity to attend the tournament) 
7.5       Golf rotation
South Central to host instead of Edmonton; a rotation change. The rotation will just slide down one year for all other zones.
ACTION ITEM: Notice of Motion to be brought to the table to discuss golf rotation and if there is a school that would like to host but their zone is not in rotation, the bid will still be accepted and the rotation will still remain for the years that no school steps forward.
7.6       Alberta Bowl and Volleyball date clarification for 2013
Football and volleyball are always on the same date (4th weekend in November). With the 50th anniversary coming up in 2013, ASAA would like to suggest volleyball stays the same, football moves up a week. In 2013, there are 5 weekends in November so this still fits within policy of before the fourth weekend in November; this is a one year event for volleyball so not a change in policy; Nov 15-16, 2013 for football.
Motion to assign date for football to November 15-16, 2013
MOTION CARRIED

(Editor’s note: Football Alberta and our Commissioner have raised concerns about the early football date. This item will be brought back to the agenda for further discussion on January 17)
7.7       Tracking of concussion course
Since it is policy to have coaches take the course, there should be some sort of tracking mechanism in place. Currently course is taken through NFHS website, but as soon as it is hosted on WeCoach, it can be tracked through ASAA office. Currently it is very difficult to track it effectively.
ACTION ITEM: have the name of coach or completion code added to the Provincial Registration form so the onus is on the school to inform ASAA of who has taken course

7.8       AVOA costs

It was brought to the attention of the ASAA office that there is a discrepancy in the cost that ASAA is charged for officials at provincials and the actual amount that is paid to the officials. John would like direction/approval once he gets invoice, to ask for what the actual officiating fees are, and will not pay for the amount over the actual officiating cost without Executive approval.
ACTION ITEM: John will have the appropriate follow up with Alberta Volleyball/AVOA when the final invoice comes in and the Executive will be involved in the decision to pay any additional dollars to AVOA over the 50% of estimated fees paid to date.

7.9       Strategic Planning

John provided schematics and informational documents from Marvin Dobish (ASRPWF) that shows reorganization of ASRPWF. The documents also addressed pillars of Canadian Sport Policy and Active Alberta. The expectation of ASAA is to submit a 3-5 year strategic plan by March 2013, however this may be delayed by the proposed School Sport Symposium in April.

7.10
APM Agenda & Format – format of meeting was discussed by Executive.
7.10.1
School Sport Symposium
7.10.2
Transfer discussion

7.10.3
Mission/focus/objectives/philosophy of the ASAA

7.10.4
Junior Varsity


8.0
Next Meeting: 
January 17, 2013 Coast Calgary Hotel, 9 a.m. – 4 p.m.



Followed by CSHSAA 100th Anniversary dinner, same hotel: 7 p.m. 
9.0
Adjournment


Motion to Adjourn


MOTION CARRIED 
