MINUTES

ASAA Executive Meeting

Tuesday, October 23, 2007

Percy Page Centre
9 a.m. Meeting room 8, Third floor


In Attendance:
Ian MacGillivray, President

John Paton, Executive Director


Dwayne Sheehan, Past President
             Lynda Bourak, Assistant Executive Director


Barb Young, Executive Member at Large
Amy Malcolm, Administrative Assistant

Steven Lush, Director of Athletics 


Kelle Hansen, Director of Athletics


Meeting put into session at 9:10 a.m. by Ian MacGillivray
1.0 Adoption of the agenda 
It was moved and seconded that the agenda be approved as amended. 

MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of September 13, 2007
It was moved and seconded that the minutes from the Executive Meeting of September 13, 2007, be accepted as amended. 
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of September 13, 2007
It was moved and seconded that the web minutes from the Executive Meeting of September 13, 2007, be accepted as amended. 
MOTION CARRIED

4.0 Financial

4.1 Financial statements to October 22, 2007
Received first installment (50% grant funding) from the ASRPW Foundation

It was moved and seconded that the financial statements to October 22, 2007, be accepted as circulated.
MOTION CARRIED

Updated Budget
It was moved and seconded that the updated Budget be accepted as circulated.
MOTION CARRIED

5.0 Reports

5.1 Staff

Amy:
· Focusing on volleyball provincials and APM


Lynda: 

· Circulated CSSF report highlighting some items of interest from the CSSF meeting.

Action Item: Request video from SHSAA


· Attended a train-the-trainer workshop presented by CAAWS. Is certified to present sessions on Conflict Resolution, Influencing Change and Youth Leadership.
· Attended golf provincials. New scoring system well-received and the results were determined quite quickly.


· Cross country and golf host websites were both affected by server interruptions at Reveal. Lynda has expressed to Reveal the importance of the sites working properly, particularly leading up to and during the championships.
John:

· NFHS: May be more spots for Canadian students and teachers to go to the Student Leadership conference in Indianapolis in July, 2008. The executive discussed possible criteria on selecting students for the conference, including requiring students to do some type of school/charity fundraising project. Criteria for follow up report will also be developed.

Action Item: Staff to create an application process for the Student Leadership conference
· The following items have recently been posted on the ASAA website:

1..1 A summary of the new badminton rules
1..2 The ASAA’s position on athletes changing into their uniforms at a competition venue

1..3 Coach survey information
1..4 A link to the new sponsor template


· Golf Academy complaint: Have not heard anything back from the complainant school since the letter regarding the golf program of the school in question was sent from the ASAA office.

· Pronghorn Camp (U of L): Follow up from September meeting. The camp is not a concern for the ASAA; not a violation of two team policy – it is open to all students, no games are played.
· NCCP: The ASRPWF has arranged for an accelerated NCCP course to be offered for free at four teachers’ conventions. Details are on the ASAA website.

· Tennis Alberta is interested in proposing tennis as an ASAA sport but may begin by piloting it in Edmonton first. John met with a Tennis AB board rep to discuss related policy & procedures
· Alberta Centre for Injury Control and Research has approved a request from the ASAA to use complete sections of the Safety Guidelines for Secondary Interschool Athletics in Alberta in the online AD Handbook/resource.


· Received review questions from ASPRWF that have to be completed and submitted by ASAA prior to annual association review meeting. Have completed the responses.

· A document regarding the income margins from the new sponsors was circulated and discussed.

· Cross country provincials: Excellent job by New Norway School. Only one issue – two leading runners ran off-course and had to be called back. Chip timing was well received and the results were fast and accurate. 

· The audit meeting was last week. Audited statements will be ready for next meeting.


· A report of the NFHS summer conference was circulated including a summary of some sessions. Points included several items including but not limited to:
-Eligibility policies and how Executive Directors respond to issues
-Boarder crossing issues
-John would like the board to consider allocating funds annually towards the ASAA doing a formal Hall of Fame banquet every five years – format like the 50th anniversary dinner.
· A request has been made of other provinces to give feedback regarding grievance procedures at provincials

Action: John will pull together feedback and provide a written document for provincial hosts to reference.
5.2 Executive



Steve: 


· Sent letter to Hugh Nester and Steve Searle applauding well-run cross country provincials


Kelle: 


· Feedback from coach said cross country was great 


· Mayerthorpe has booked Bruce Brown to speak at the school.

Barb: 


· There is concern regarding the skill level of golfers going to provincials. The executive discussed the merit of having possible standards for who should go to provincials.


Dwayne: 

· Suggested that past-president may not have to attend annual CSSF meetings, especially if budget is an issue.

Action Item: To be discussed at a future meeting


· Hosting volleyball provincials: plans are well underway. Small changes to the draw are being made to provide increased spectator space and less congestion on the courts. 


Ian: 

· Attended CSSF meeting. Enjoyed the opportunity to network. Found Virginia Doucette to be an exceptional speaker and representative for the native sport community. Was a bit disappointed that the meeting ended without specific plans for moving forward.


· Attended cross country provincials and was impressed with the course marking, results and challenge of the course.
6.0 Business arising
6.1 In camera
It was moved and seconded to go in camera.
MOTION CARRIED

It was moved and seconded to terminate the in camera session.
MOTION CARRIED

6.2 Rugby insurance issues
John circulated a draft document he’s worked on after consulting with the ASAA insurer, initially regarding some rugby questions. There is a concern that the ASAA’s general liability insurance does not cover injury to or caused by officials and that the ASAA may need to consider additional insurance if the officials association does not provide that coverage. Need to review position of school boards regarding ASAA events hosted by member schools or zones and whether or not the ASAA needs special event insurance coverage for its provincials.
There is also a question whether school board general liability insurance covers only teacher-coaches or if it also covers volunteers and therefore non-teacher coaches.


Action Item: John to communicate with Jim McLellan (CASS perspective) and insurance company if necessary prior to volleyball provincials regarding the above matters and the need (or not) for special events insurance.

Action Item: John to keep executive up to speed with rugby conference calls (the next call is scheduled for December)

6.3 Banner Template
A banner template was circulated to display a potential banner that schools can make that aren’t official ASAA banners but still allow them, within certain limitations to recognize success of their students and teams at ASAA provincials. These banners will be 6’ x 3’ for anything other than a provincial champion and will have a different design than ASAA Champion banners. For schools that wish to order a banner for an individual athlete or pair that won a gold medal at an event, the banners can be 8’ x 3’ using the format provided. ASAA logo will be prominently placed on all of these banners.
Action Item: Banner template/guidelines to be developed placed on the ASAA website in coordination with new ASAA sponsor Cowan Graphics.

6.4 Football subsidy
Hosts of the provincial championship football final games are required to submit their financial statements and receipts. The ASAA will cover the costs of reasonable expenses (outside of snow removal and officials costs which are already covered) like line marking, custodial, minor officials etc. to a maximum of $1000.

6.5 Replacement of Executive in case of a strike – legal input
An email between John and Gord Yake was circulated and discussed.

Action Item: Bring item forward as a Notice of Motion at the APM

6.6 Wrestling trophy: follow up request by commissioner
A document was circulated regarding appropriate names for wrestling trophies. The individuals being honored (Tom Inkster and Bill Young) will be contacted prior to the information being made public.
6.7 Wrestling Commissioner position update
Kelly Delanoy has not yet found a replacement but will continue to pursue this.

6.8 Strategic plan
John circulated the old strategic plan with updated comments. The executive discussed developing a new strategic plan in the near future. The executive will read through the document and bring input to the next executive meeting

6.9 Staff Contract 
It was moved and seconded to go in camera.
MOTION CARRIED

It was moved and seconded to terminate the in camera session.
MOTION CARRIED
7.0 New business
7.1 Appeals/requests:
7.1.1 Brooks Composite 
A verbal presentation was made via conference call.

It was moved and seconded to accept the Brooks Composite appeal.
MOTION DEFEATED

Action Item: Develop a NOM for the AGM to address exchange students coming to Alberta and playing for a school here.
7.1.2 Catholic Central High 
A verbal presentation was made.

It was moved and seconded to accept the Catholic Central High appeal.
MOTION CARRIED 

7.1.3 Austin O’Brien 
A verbal presentation was made

It was moved and seconded to accept this appeal.
MOTION CARRIED

7.1.4 Millwoods Christian 
A verbal presentation was made

It was moved and seconded to accept the appeal
MOTION DEFEATED

7.1.5 Strathcona-Tweedsmuir
It was moved and seconded to accept the appeal
MOTION DEFEATED

NB: The EAC provided the Executive Director with the rationale for each appeal and this will be reflected in the written response to each school.

7.2 ASRPWF Annual submission: Business Plan, post-program analysis, review questions
Business plan was addressed. John circulated the post-program analysis and annual review questions. The executive was directed to certain sections for review.

7.3 Golf Commissioner – extending term
The golf commissioner would like to extend his term to see the new scoring system through a couple of seasons.

Action Item: Dale will be asked to make his request to the Board of Governors at the December meeting

7.4 4A volleyball banquet cost request
Meal cost was discussed for 4A volleyball and basketball provincials and the $25 cost was approved.

7.5 Curling date conflicts
The ASAA provincial curling championship dates conflict with the Alberta Curling Federation Juvenile Provincials. Students will have to make a choice as to which event they will curl at as the ASAA does not plan on changing the dates of ASAA provincials.
7.6 Badminton 2008 bid
It was moved and seconded that the uncontested badminton host bid from Cochrane High School be accepted.
MOTION CARRIED

7.7 Letter to Minister of Tourism, Parks, Recreation and Culture
John prepared a letter that thanks the ministry for the 2007/2008 funding increase and asks for the government to consider the creation of an endowment fund to support the non profit associations funded by the Ministry in addition to a request for an Alberta tax credit for school sport fees, similar to the Federal Tax Credit.

7.8 APM Topics
Potential discussion topics were provided. Executive to review the topics and suggest changes and/or additions in a follow-up e-mail.

7.9 Executive representation at provincials
ASAA representation at volleyball provincials was discussed.
8.0 Next Meeting: 
Thursday, December 6, 2007 – Red Deer Lodge, 1 pm
9.0 Adjournment

It was moved and seconded that the meeting be adjourned.
MOTION CARRIED

The meeting was adjourned at 4:30 p.m.
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