Minutes

ASAA Executive Meeting

Thursday, September 18, 2008

9 a.m. Room 8, Olympic Room

Percy Page Centre


In Attendance:
Ian MacGillivray, President


John Paton, Executive Director


Dave Jones, Vice President (from 3 p.m.)
Amy Malcolm, Assistant Director


Barb Young, Executive Member at Large (3pm)
Jordan Abney, Assistant Director

Steven Lush, Director of Athletics 


Pat Chizek, Director of Athletics


Meeting put into session at 9:00 a.m. by Ian MacGillivray

1.0 Adoption of the agenda 
It was moved and seconded to adopt the agenda as circulated. MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of June 23, 2008
It was moved and seconded to adopt minutes from the Executive Meeting of June 23, 2008. MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of June 23, 2008
Tabled until the October 23, 2008, meeting.

4.0 Financial

4.1 Financial Statements to August 31, 2008: unaudited and unadjusted
· Projected surplus is larger than anticipated due to two grants that have yet to be spent. Most of the unbudgeted additional revenues will be spent during 2008/09.
· Late registration fee revenues are still high. Staff will continue reminding schools of registration deadlines via phone (school registration deadline) and via email & website (all other deadlines)

It was moved and seconded to approve the financial statement to August 31, 2009. MOTION CARRIED

4.2 Financial Statements to September 12, 2008

It was moved and seconded to approve the Financial Statements to September 12, 2008. MOTION CARRIED
5.0 Reports

5.1 Staff
5.1.1 Amy:
· Computers in the office were recently upgraded; working out some network bugs
· September has been very busy so far.

ACTION ITEM: To create a one page letter to mail as a registration reminder to avoid many late registrations.

5.1.2 Jordan: 
· Outlined highlights of the Athletic Director’s Initiative and NIAAA conference.
· Jordan presented the volleyball rankings website to the executive.

5.1.3 John: 
· NIAAA courses: A document was circulated reflecting the AD forum at HPEC. Presenters were discussed.

It was moved and seconded to invite Bruce Whitehead to HPEC, and to cover his expenses. The accommodations and meals will be extended to 2 additional people. MOTION CARRIED
· Northern Athletic has confirmed with Don that they will be a major partner.
· An NIAAA DVD, Fundamentals of Coaching was shown and discussed. This course should be taken by some of our associates to understand what the course offers. Alberta specific components could be added if it was decided to adopt the course in Alberta. CSHSAA may make it mandatory for coaches in selected sports.
· The ASAA has a Casino on Feb 2-3; the executive approved hiring an individual if necessary to coordinate the Casino; same as previous two times.
· ASPRWF Annual Presidents meeting Oct.2
· The NFHS Student leadership conference was outstanding and the Alberta representatives were great ambassadors. They will make a presentation to the ASAA Board in December.

5.2 Executive 
Tabled until the October 23, 2008, meeting.
6.0 Business arising
6.1 Strategic Plan
· A committee was brought together on September 16 to help create a Strategic Plan for the ASAA. Work on the document is in progress and possible initiatives to be discussed at a later date.

· Some grant possibilities include working with a selected board(s) re hiring of district athletic directors and examining the possibility of a Masters degree program at University of Alberta for school athletic directors.  


ACTION ITEM: John will examine grant possibilities 

6.2 Athletic Director web resource update
Jordan presented the Athletic Directors handbook website to the executive. The format is complete and information can be uploaded once more resource information been added.

ACTION ITEM: request an executive password from BCG.
ACTION ITEM: Have AD website presentation ready for the board meeting in December.

6.3 Athletic Director Association & related initiatives
A timeline for the development of Alberta Interscholastic Athletic Administrators Association was circulated and discussed. 

· June 2010 is the goal for the stand-alone AIAAA conference.

· It was suggested to add three people to the proposed organizational structure so there is a representative from each ASAA zone on the board.

6.4 HPEC 2009: LTC Courses & A.D. Stream
· Terry and Steve are currently editing courses. At HPEC, 502 will be part of the forum for all delegates and we will have the option of teaching 501 on Friday afternoon, May 1.

6.5 Host website templates
Host website should be ready for Cross Country Provincials.

6.6 True Sport
Tabled
7.0 New business
7.1 Appeals/requests: 

7.1.1 Lord Beaverbrook High School 
Verbal presentations were made. 
It was moved and seconded to accept the Lord Beaverbrook Appeal. 
It was moved and seconded to table the motion. 
MOTION CARRIED
It was moved and seconded to bring the motion off the table. 
MOTION CARRIED
It was moved and seconded to accept the Lord Beaverbrook Appeal. 
MOTION DEFEATED
Rationale: was provided during the deliberation and will be reflected in the appeal response

7.1.2 New Sarepta Community 
A verbal presentation was made. 
It was moved and seconded to accept the New Sarepta Community School appeal. 
MOTION CARRIED
Rationale: was provided during the deliberation and will be reflected in the appeal response

7.1.3 Innisfail School 
Verbal presentations were made
It was moved and seconded to accept the Innisfail appeal. 
MOTION CARRIED
Rationale: was provided during the deliberation and will be reflected in the appeal response
 
7.1.4 Forestburg School 
It was moved and seconded to accept the Forestburg appeal. 
MOTION CARRIED

Rationale: was provided during the deliberation and will be reflected in the appeal response
7.2 Disciplinary issue: Rugby Provincials 2008

ACTION ITEM: John to respond to the letter from the school thanking them for the letter and requesting a letter from the coach by the next executive meeting.

7.3 Host Budgets – Track and Badminton 07/08
Host budgets were reviewed. No reimbursement being requested for either sport at this time.

7.4 Rugby Dates 2009 – Calgary position
Calgary is not in provincials at this time as noted at the AGM due to board cut off date for extra-curricular activities. Edmonton may be interested in hosting.

7.5 CAC Sport Leadership Conference
Attendance at the conference was discussed; no decision made on attendance.

7.6 Vacant Hosts: 2008/09
Rural Wrestling, Badminton, Rugby

It was moved and seconded to approve the St. Paul Regional Badminton Bid. 
MOTION CARRIED

It was moved and seconded to approve the Parkland Composite Rural Wrestling Bid. MOTION CARRIED

7.7 1A Boys Basketball Provincial Bids

7.7.1 Noble Central
A powerpoint bid was presented. 

7.7.2 Heritage Christian
A powerpoint bid was presented.

It was decided by vote that Noble Central will host the 1A Boys Basketball Provincial Championship.

7.8 Sport Academy policy
Discussion on the wording of the current policy. Suggestion that students who participate in Sport Academy programs be ineligible to represent their school for 12 months after the academy is complete. 

ACTION ITEM: Notice of Motion to be developed for the AGM.

7.9 Basketball Provincial 2009 – 50th
Tabled to October meeting.

7.10 CIP Grant applications/other grants (Rural Dev. Fund; Other Initiatives)
Initiatives were prioritized. To be brought to the October meeting.

7.11 Lorne Wood Award
From the nominations received, it was decided by vote that Nelson Stonehocker will be the recipient of the 2008 Lorne Wood Award.
8.0 Next Meeting: 
Thursday, October 23, 2008
9.0 Adjournment:
The meeting was adjourned at 5:30 p.m. 
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