
AGENDA

ASAA Executive Meeting

Thursday, September 17, 2015
Percy Page Centre, Edmonton
9 a.m. – 3 p.m.

In Attendance: 
Tom Christensen, President


John Paton, Executive Director



Heather Bartling, Director of Athletics

Josh Boyd, Assistant Director



Michael Vaughan, Director of Athletics

Elyshia Korobko, Admin Assistant



Joyce Loucks, Member at Large


Michael Steele, Assistant Director



Hank Smid, Director of Athletics

Dave Jones, Past President



Ian MacGillivray, Compliance Officer



Meeting was put into session at 9:06 a.m. by Tom Christensen
_____________________________________________________________________________________
Meeting brought to order at 9:06 a.m.
1.0 Adoption of the agenda (including amendments/additions if any)
Motion to accept the adoption of the agenda

MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of June 17, 2015
Motion to accept the minutes from the Executive Meeting of June17, 2015
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of June17, 2015
Motion to accept the web minutes from the Executive Meeting of June17, 2015
MOTION CARRIED
4.0 Financial
4.1 Interim Financial Statement to September 16, 2015
Financial Reports discussed by John
Motion to accept the Interim Financial Statement to September 16, 2015
MOTION CARRIED
5.0 Reports

5.1 Staff
Elyshia: been organizing storage room downstairs, organizing orders that have been coming to the office, sending medals to zones, fixing many mistakes on ExNet, website development
John: did interviews for the new Assistant Director position as well as the new Unified Sports position; spent time dealing with the worm that was on the transfers/appeals site; has been working on web development so that we can have the new ASAA website launched soon; getting ready to head to Halifax for SSC Meeting
Mike: now a happy dad of a little boy; FOC courses are currently up this year with 400 courses being bought; delays in the printing of the SUBWAY card but they are now on their way to schools; helped to do the hiring for the new Unified Sports position; getting ready to head to Halifax for SSC Meeting

Josh: new Assistant  Director for ASAA; used to work in the Athletic Department at NAIT; has been spending time learning the navigation and operations of ASAA and the programs we use; spending lots of time on the website development

Tyler: AIAAA has been dissolved as a non-profit but will retain its name and be a sub-committee of the ASAA. CIAAA will still be in operation; revised and launched 501C; renewed partnership with Grace College. Lots of growth and 2015/15 will be its most successful year to date.
5.2 Appeals/Transfers Hack

This summer there was a worm on the Appeals and Transfers site that has been linked to Tunisia.  ASAA worked with Red Sky to fix the problem immediately.  This has caused all passwords needing to be reset for log-in for all users, generating lots of calls. There has been an upgrade on the site to ensure a situation like this doesn’t happen again
ACTION ITEM: John to talk to insurer about what needs to be in the statement that will be posted on the website for Member Schools to see.
5.3 New Website update – proposed launch Sept 23/24 or 29/30

ASAA Staff have been spending lots of time working together to upload existing information on the website and working with Digital Echidna to make changes to the new website based on needs of ASAA.  Launch has taken longer than expected due to many changes being made.

ACTION ITEM: Pictures need to be added to the ASAA Staff and Executive section of new website (Dave Jones thinks that this would help with recognition of people)

ACTION ITEM: Josh/Mike to contact Digital Echidna to have the photo option for the individual sportsmanship winners removed from the new site

ACTION ITEM: Josh/Mike to connect with Digital Echidna to find out how we can instantly upload pictures from Events/Meetings to the website

ACTION ITEM: Josh to contact James about having photos that we can use on the News/Events Page of the new website to categorize the different types of entries that would be made

ACTION ITEM: Elyshia to take pictures of a selection of ASAA trophies/awards/banners to use as the banner for the awards section of the new website
5.4 EAC decisions – September 16, 2015
Motion by Executive Appeals Committee that student athletes who are being appealed for by a Member School need to be present during the appeal, either in person or via Conference Call, in order for the appeal to be heard.
MOTION CARRIED

5.5 Compliance Officer

Ian has been working hard on the transfers this year already, and with the new policy, the office has received the brunt of the calls.  The reasoning for the large amount of calls was due to the change in the Transfer Policy (which, via Board email vote, has now been put on hold until further discussion at APM).  Last year, Ian had 663 transfer applications, and only 10 were denied.  There were many of those transfers that Ian felt were not true representation of the facts, but he couldn’t find enough information to be able to deny the transfers.  Ian also feels that there are kids that are being coached on what to say for their rationale, so they have a better chance of success with their transfer.
ACTION ITEM: discussion of current Transfer Policy at APM (discussion groups)

ACTION ITEM: notification needs to be sent out to AD’s completing a transfer if they have not completed the required information for a transfer (contact Red Sky)

ACTION ITEM: Ian will make up a checklist of things that need to be done to complete a transfer, and submit it to ASAA Office, who will then share it with all Athletic Directors

ACTION ITEM: Executive needs to have a discussion about the Flex Programs in high schools as it is hurting some of the zones as they lose student athletes to larger school areas

ACTION ITEM: Ian is to keep a diligent record of his hours spent doing Compliance Officer work for ASAA (this could be to re-evaluate his honorarium)
5.6 Executive – brief comments were provided by Executive members
6.0 Business arising

6.1 Action Item updates
Action Items and follow-ups were reviewed and discussed
6.2 !MPACT Workshops: Postponement & New Dates

With the date being so close to the beginning of the school year, and with less than 10 schools enrolled, it was decided to postpone the !mpact Workshop for September.  The double April events worked well last year, so Executive thought that we could go back to that plan dependent on how this year worked out having one in Fall and one in Spring.

Motion: to offer the first 2015/16 !MPACT Workshop on November 2nd at Harry Ainlay High School in Edmonton.

MOTION CARRIED

Dates proposed for the Spring Workshop in Olds is April 11th or 25th, 2016, the dates will be put forth at the APM for feedback from Board Members.  The format has changed by having 4 sessions available in the afternoon for students to pick from.

6.3 NIAAA: Orlando Travel, Accommodation and Conference Registration plans

Executive Members attending the Conference began to work on their registration for the Conference.

6.4 Unified Sports Hire

Shanna Kurylo has been hired to take on the huge task of bringing Unified Sports to ASAA and help get the word out to our member schools.

6.5 Transfer Policy postponement and future directions

As noted earlier, the new policy was put on hold until there can be further discussion at the APM with Board Members.  Tom would like to revisit this at the October Executive Meeting.

ACTION ITEM: Add Transfer discussion to the October Executive meeting

6.6 Game Limits Committee

This is from a NOM that was tabled.  John would like to create a committee.  Currently on the committee is John Paton, Michael Vaughan, Tom Christensen and Hank Smid

ACTION ITEM: John to ask Ralene Goldade, Michelle Ross and Shawna Pearman to join the committee to have additional zones represented

6.7 Policy Handbook Review

John stated that we need to clean up ambiguities that are currently in the handbook. John mentioned that we could ask Dean Rook (who has done the review in the past) if he could help with this undertaking.  John and Tom would meet in Red Deer with Dean and Michael Keyes to go through the proposed process for the review.

ACTION ITEM: Meeting in Red Deer to be coordinated as discussed

6.8 Captains meetings framework at Provincials

Executive discussed this, but currently needs to become a working document at this point.
ACTION ITEM: Josh and John to review the current framework and bring to the October meeting for discussion

6.9 Scholarship Winners: Milk Every Moment and Pay It Forward

Pay It Forward – winners were all selected, Calgary ended up with one winner as they only had 3 entries, so there will be an additional winner next year.  Concern was expressed that potential conflicts of interest between adjudicators and students should be avoided. 
ACTION ITEM: Elyshia/Josh – add to APM Agenda in discussion on how zones felt the selection process went , could there be an alternative in the selection process?

Milk Every Moment – winners have been selected, and the letters are getting ready to be sent to the schools

ACTION ITEM: Elyshia to compose letters to the winners and have them checked by Kelsie Gilks at Alberta Milk; Elyshia to connect with Carol at Elite to get clocks ordered for the students
7.0 New business

7.1 Appeals/requests: 
Appeals occurred the day before, with 6 appeals.  Four were 4th Year Appeals: 2 denied, one approved after additional information was provided one was a conditional approval (football only).  Two appeals were policy appeals regarding Joint School Activities, and these were both approved

7.1.1 It was brought to the attention of ASAA at the end of August that during Football Provincials, there was a locker room damaged after one of the games in Grande Prairie.  Grande Prairie Catholic received an invoice for the damages from Grande Prairie Public.  While the damage occurred in November, John did some investigating, but is still waiting to hear back from a school regarding the damage.  At this time, there isn’t much that ASAA can do, due to lack of proof and waiting so long to hear about the incident. The school with the damage has realized that they should have informed the ASAA of this ASAP after the event.
7.2 Bids 
ASAA is still in need of hosts for Cheerleading and Tier I Team Handball

ACTION ITEM: Josh to contact Victoria School to see if they would be interested in hosting Cheerleading Provincials.
7.3 Aboriginal Schools Initiative: Ever Active Schools (Make a Diff grant)
Ever Active Schools has received a grant to help Aboriginal Schools get more involved in athletics.  Many aboriginal schools have students that drop out of school after their sport has concluded for the season. John provided ASAA’s support in the application and he and mike provided feedback on the application. ASAA is considered a partner in this initiative. The project was given $45,000, but it may also help set the tone for how we can interact with Aboriginal Schools more.

7.4 Lorne Wood Nominations
Only one submission currently, Executive has asked for an extension in the nomination submission deadline for others to be considered.
7.5 Next Strategic Plan 
Strategic Plan will be put onto the Google Drive so that all Executive members will access to the document, and all can provide feedback.  Dave has volunteered to spend time with John going over the document before it is uploaded to google drive
ACTION ITEM: John to post Strategic Plan on google drive so that all Executive members have access to document prior to the October meeting.
7.6 World School Sport Conference 2017

John requested that the Executive consider supporting the ASAA in hosting an International School Sport conference in Banff in June 2017. There is $4,000 left over from the Reimagining School Sport session from April 2015 that could be used as seed money. Given the number of people in Canada becoming engaged in professional development for school athletic administration or coaching, and in order to keep the value of school sport top of mind in Alberta?Canada, he feels this would be a worthy endeavor.  

ACTION ITEM: John to bring back more specifics on this proposal at the October Executive Committee Meeting.

7.7 Casino December 17-18, Edmonton
SASS Casino dates were received, and Elyshia is working to find the volunteers required to work the event.  Tom and Heather have offered to work Friday night.
ACTION ITEM: Elyshia to contact past casino volunteers to inquire about their availability to volunteer.
7.8 ASAA 60th Anniversary Banquet/Hall of Fame June 18, 2016 WEM
· Banquet Committee (Joyce to Chair)

· Zones to have a booth/table to highlight history of zone

· Silent auction to support scholarships could be held
· Involvement from students (drama productions/drumline/music)

· Try to keep formal/awards portion of evening to one hour

· Need to determine if we have the funds to bring in an AV Specialist to coordinate and run the AV.
7.9 Next meeting: October 29, Edmonton
8.0 Adjournment  
Meeting adjourned at 3:00 p.m.

