WEB MINUTES
ASAA Executive Meeting

Thursday, September 20, 2012

Percy Page Centre, Edmonton
9 a.m. – 4 p.m.
In Attendance:
Joyce Loucks, President


John Paton, Executive Director

Garret Doll, Vice-President


Michelle Ross, Deputy Director



Tracy Sullivan, Director of Athletics

Cori Wallace, Administrative Assistant


Kelle Hansen, Member at Large

Daryn Galatiuk, Director of Athletics

Ken Zelez, Director of Athletics

Meeting was put into session at 9:06 a.m. by Joyce Loucks

1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of June 14, 2012
It was moved and seconded to adopt the minutes from the Executive meeting of June 14, 2012.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of June 14, 2012
It was moved and seconded to adopt the web minutes from the Executive meeting of June 14, 2012.
MOTION CARRIED
4.0
Financial

4.1
Financial statements to September 19, 2012

Financials were reviewed and discussed. 


It was moved and seconded to accept the financial statements to September 19, 2012.



MOTION CARRIED
4.2
Unadjusted/unaudited statement to August 31, 2012

General comments included: Don Horne working on new partnership agreements, late registrations up from previous year.

It was moved and seconded to accept the unadjusted and unaudited financial statements to August 31, 2012. 

MOTION CARRIRED
4.3
New signing authority on cheques

It was moved and seconded to add Garrett Doll as a signing authority.

MOTION CARRIED
5.0
Reports

5.1
Staff


Mike
attended the delivery of FOC in Grande Prairie to oversee the course; updated on course sales to date was given; working on launch of schoolcoach.ca and it is now live; provided a course status update

Michelle 
conducted host conference calls with volleyball and basketball; working with golf, cross country and volleyball hosts on host websites and coordination of their events; working with Red Sky on the creation of online appeals and transfers website; planning and coordination of Alberta Bowl


Tyler

attended a meeting in NWT for AIAAA and wecoach program; hosted first female PD day; attended conference in Niagara Falls on how to plan a conference

John


presented at SHSAA meeting in SK on We Coach and AIAAA; met with Auditor and accountant; attended summer meeting of NFHS; presented at St. Paul School district on We Coach and AIAAA and legal issues; attended Central, NC and SC zone meetings to date.

5.2
Executive


Brief comments made by everyone. 

ACTION ITEM: look into using DropBox or an FTP site for uploading of files for the Executive Meeting
6.0
Business arising

6.1
April meeting Action Item updates


Action items were reviewed and discussed.

ACTION ITEM: contact coach to let her know the outcome of the actions taken by RAMOA regarding incident at 2012 Rugby Provincials
6.2
School Sport Canada meeting


Review of expectations and travel arrangements for the meeting in Banff.
7.0
New business

7.1 Appeals/requests:
7.1.1 Georges P Vanier – 2nd transfer
It was moved and seconded to accept the appeal.

MOTION DENIED
7.1.2 Calgary Academy – 4th year

It was moved and seconded to accept the appeal.

MOTION CARRIED
7.1.3 Calgary Academy – 4th year

It was moved and seconded to accept the appeal.

MOTION CARRIED
7.1.4 St Paul Regional – 2nd transfer



It was moved and seconded to accept the appeal.



MOTION DENIED
7.1.5 Camrose Composite – 2nd transfer
It was moved and seconded to accept the appeal.

MOTION CARRIED
7.1.6 Lloydminster Comprehensive – 4th year



It was moved and seconded to accept the appeal.



MOTION CARRIED

NB: Rationale was provided to John for inclusion in all appeal responses.
7.2 Bids
7.2.1
Ecole Mallaig – Tier II Team Handball

It was moved and seconded to accept the bid from Ecole Mallaig.
MOTION CARRIED

7.3       Mayerthorpe Junior Senior High – outside season of play request
Mayerthorpe is requesting permission to attend a volleyball tournament outside the season of play.
MOTION CARRIED 

(stipulation that a week will be taken from the start of their season in exchange for the opportunity to attend the tournament)
7.4       School Sport Symposium

This would be a meeting that would bring together all interested parties in School sport (including Superintendents, MLA’s, ATA rep, PSO’s…). Discussion from Executive included the framework of the meeting and who should be invited; look into having the meeting early in the New Year. 
ACTION ITEM: create survey to schools, retired athletic directors and past ASAA Executive asking what issues should be discussed at a school sport symposium. Possible second survey to parents and students, to see what topics they would like to see discussed.
7.5 Online Appeals and Transfers
Michelle gave presentation on the online appeals and transfers web templates. Executive members will take part in mock trials of the system before it goes live to all schools.
ACTION ITEM: Michelle to coordinate mock trials of online transfers and appeals with Executive members.
7.6 ASAA/InviteRight agreement
InviteRight agreement was discussed again with the Executive and a new contract was reviewed. 
ACTION ITEM: Get back to InviteRight proposing a 2 year agreement (not 4) and commit to 6 events (Alberta Bowl 2012, cheerleading 2013, 4A basketball 2013, Alberta Bowl 2013, Volleyball 2013 and cheerleading 2014)

7.7 Football Committee selection
It was moved and seconded to allow John and Michelle the flexibility to choose members for this committee.
MOTION CARRIED

7.8 19 Year old students
Discussion was on a couple of cases of schools wanting to appeal the age eligibility of ASAA. ASAA lawyer was consulted and as policy is clear that this is the only policy that cannot be appealed; there is no opportunity for the schools in question to appeal. 

8.0
Next Meeting: 
October 18, 2012 – Percy Page Centre, Edmonton 
9.0
Adjournment


Motion to Adjourn


Meeting was adjourned at 4:21 p.m. 
