WEB  MINUTES
ASAA Executive Meeting

Thursday, April 19, 2012

Percy Page Centre, Edmonton

9 a.m. – 4 p.m.

In Attendance:
Joyce Loucks, President


John Paton, Executive Director

Dave Jones, Past-President


Michelle Ross, Deputy Director



George Hoyt, Director of Athletics

Cori Wallace, Administrative Assistant


Daryn Galatiuk, Director of Athletics


Kelle Hansen, Member at Large


Meeting was put into session at 9:10 a.m. by Joyce Loucks

1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of February 28, 2012
It was moved and seconded to adopt the minutes from the Executive meeting of February 28, 2012.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of February 28, 2012
It was moved and seconded to adopt the web minutes from the Executive meeting of February 28, 2012.
MOTION CARRIED
4.0
Financial

4.1
Financial Statements to April 18, 2012 

Received grant from Community Initiatives that had been previously denied.

It was moved and seconded to accept the financials to April 18, 2012


MOTION CARRIED
4.2 
Canada Revenue Agency GST audit


ASAA being audited for the 2009/10 and 2010/2011, will determine if GST should be charged (courses, medals). Practices may change for future; may be charged back payments that may be incurred for GST that has not been charged but maybe should have been.
5.0
Reports

5.1
Staff


Cori
transfers; coaching survey 284 replies; need casino workers, especially for the Sunday


Michelle 
went to basketball provincials, good comments from a lot of people; basketball summit discussed, with not much support for a regionals format, more discussion required for AD’s, not coaches; working with team handball and badminton hosts for upcoming provincials; planning and coordination of AGM.




ACTION ITEM: find out from zones if their zone playdowns conflict with badminton and team handball 

John


written report provided; appeals template going well; courses not being purchased by Calgary schools, Dave suggested contacting schools directly; NWTSAF bringing John and Tyler up to discuss AIAAA and asaawecoach.ca 

Mike


written report provided; 7 courses in the works, beta version of Athletic Injury Management should be available before AGM, first course fully developed by ASAA; Tobacco cessation course should be ready in June; ASBIE conference important to attend to try and get support from insurers

Tyler

AIAAA meeting planning; 4 or 5 executive positions opening up in November; University recognition; HPEC; Sask planning to make a SIAAA; PD day for female athletic directors, suggest a hard copy mail out as only 10 have registered – suggest connecting to Scott Sinclair for junior high female ADs, pass on to Calgary
5.2
Executive


Brief comments made by everyone

6.0
Business arising

6.1
February meeting Action Item updates

Action items were reviewed and discussed.
6.2
Disciplinary Hearing


Representatives from school in attendance   
NB: Rationale was provided to John for inclusion in the disciplinary hearing response

ACTION ITEM: letter from ASAA to football officials association explaining what action taken
7.0
New business

7.1 Appeal
7.1.1 Eastglen – Late Withdrawal (Cheerleading)
Request to waive fee 



MOTION CARRIED
7.2
Bids

7.2.1
Frank Maddock – Cheerleading bid for 2013

It was moved and seconded to accept the bid from Frank Maddock 

MOTION CARRIED

7.3       Notices of Motion
Executive reviewed Notices of Motion being brought forward by the Executive and discussed rationale.
7.4       ATA 
Patrick Loyer will be attending second day of the AGM. Hugh Nestor will be presenting letter to ATA regarding the conflict of zone playoffs and teachers’ conventions, requesting the afternoon off of the Friday for those who are coaching teams that need to attend zone finals. Executive will wait to see what happens regarding this and may include as agenda item at AGM.
7.5 St Francis Xavier volleyball request
MOTION CARRIED
ACTION ITEM: letter to be sent to school informing them that 2 weeks will be taken from the start of their season.

7.6 Vauxhall volleyball request
MOTION CARRIED
ACTION ITEM: letter to be sent to school informing them that 2 weeks will be taken from the start of their season.
7.7 Strategic Plan (3-5 year)
Have a meeting with Executive late June that will focus only on strategic planning; will determine date of that meeting at June Executive meeting.
ACTION ITEM: include in June Agenda

7.8 Banquet fee increase in Appendix of handbook
Motion to increase banquet fees from $15-25 to $15-30

MOTION CARRIED

7.9 NC schools leaving zone
NC may not be viable in 5 or 6 years if schools continue to change to Edmonton zones.  Suggestion of geographical boundaries being adjusted for NC, Edmonton Metro and Edmonton Public 
ACTION ITEM: map of Alberta that lists 1A, 2A, 3A, 4A schools across the province to present at APM

7.10 Parkland Immanuel Christian request to change zones
Informational piece, and was received before April 15 as required in policy. Executive does not vote on this, needs to be ratified at the Board level.
7.11 St. Paul host subsidy request
Motion to give subsidy to break even budget ($214.61)

MOTION CARRIED

7.12 SSC meeting
September 25-29, 2012 in Banff; Travel costs a concern, getting info from Driving Force on whether they can give free rentals. Transportation is the main issue, see if transportation costs can be cut down to half. See if white hats ($900) can be donated or less in price. Dry fit t-shirt, not a golf shirt as a gift.
ACTION ITEM: contact Cenovus about getting white hats for free or cheaper

7.13 AGM


AGM banquet was discussed as to who will present to the outgoing Executive and outgoing Commissioners.

ACTION ITEM: call George Grant about vice-president position that he mentioned

ACTION ITEM: give Joyce a skeleton agenda of the AGM banquet
8.0
Next Meeting: 
Monday May 7, 2012, Coast Hotel Downtown, Edmonton at 1:00 pm



AGM – May 8-9, 2012, Coast Hotel Downtown, Edmonton at 10 am
9.0
Adjournment


Motion to Adjourn

Meeting was adjourned at 3:07 p.m. 
