
 WEB MINUTES
ASAA Executive Meeting

Wednesday, December 3, 2014
iHotel, Red Deer 2:00 pm – 6:00 pm
In Attendance:
Garret Doll, President 



John Paton, Executive Director



Tom Christensen, Vice-President

Michelle Ross, Deputy Director
             

Ken Zelez, Director of Athletics


Elyshia Korobko, Admin Assistant


Heather Bartling, Director of Athletics




Michael Vaughan, Director of Athletics



Marg McCuaig-Boyd, Member at Large

Meeting was put into session at 2:15 p.m. by Garret Doll
1.0 Adoption of the agenda (including amendments/additions if any)

Motion to accept the agenda

MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of October 16, 2014
Motion to adopt the Minutes from October 16, 2014

MOTION CARRIED

3.0 Adoption of the Web Minutes from the Executive Meeting of October 16, 2014
Motion to adopt the Web Minutes from October 16, 2014


MOTION CARRIED
4.0 Financial

4.1 Interim Financial Reports to December 2, 2014
The financials were presented and discussed.
Motion to accept the Interim Financial Reports to December 2, 2014
MOTION ACCEPTED
4.2 Draft Audited Financial Statement

Motion to accept the Draft Audited Statement for presentation to the Board.
MOTION ACCEPTED
5.0 Reports

5.1 Staff
Michelle - attended volleyball provincials in Bassano and Alberta Bowl in Lethbridge; all events were very successful and well attended; been working with John and Alberta Milk on a new sportsmanship initiative that should be ready to launch in January 2015; APM planning and coordination; continuing communications with upcoming hosts and coordinating host conference calls
John – Cross Country Provincials were superb; had a good meeting with Alberta Milk and have discussed Alberta Milk joining in on the SUBWAY Peel a Deal cards; will be attending 2 day meeting in January for Alberta Sport; has participated in the Gender Committee meetings as well as the Nutrition Committee meeting; Basketball Alberta is excited for the Basketball course to come out; had a good University of Alberta meeting to discuss Green and Gold System (Academies); Ambassadors meeting discussing running events in Cenovus communities; Presentation of CIP Grant from Heather Klimchuk; went to Volleyball Provincials in Fort McMurray; Trip to Ottawa and had positive meeting with coaching Association of Canada for SSC, AIAAA/CIAAA and schoolcoach.ca 
Elyshia – Has been working on appeals documents and the preparation for the hearings; began work on the 14/15 Yearbook; still doing some training with Michelle; will be attending a GAIN session (Alberta Gaming information session) in preparation for upcoming Casino.
5.2 Executive

Executive provided brief comments.

6.0 Business arising

6.1 October Action Item updates
· Action items from last Executive meeting were reviewed

6.2 LY Cairns update

· Received coding information for the students.  There are currently only 8 students who are not coded as they are ESL students.

Motion:  For ASAA to re-classify LY Cairns a 1A school until their demographics suggest otherwise. Annual request to be made by the school.
MOTION CARRIED

6.3 Lacombe Composite – Late registration appeal denial

· Letter from Jason Petrie, Athletic Director expressing his concern that his late registration appeal was denied.

· ASAA Executive read over the letter submitted and decided on no action at this time.
7.0 New business

7.1 Appeals/requests: 
7.1.1 Updates on Appeals Hearing 
8 Appeals were heard starting at 8:00 am on December 3 and went to 3:00 pm.  The appeals were made up of three Denied Transfers, two 2nd Transfers and three 4th Year Eligibility.  All but 2 were approved. The unsuccessful appeals were Denied Transfers.   
All rationale was provided to John to include in letters of response to each school.



7.1.2 Wisdom Home School – Late Registration
Motion to waive the fee
MOTION CARRIED
7.1.3 Eastglen Cross Country Running no show
Motion to waive the fee
MOTION CARRIED
7.1.4 Eastglen Host Subsidy request
Motion to accept

MOTION CARRIED
7.2 Bids
Uncontested Bid
7.2.1 4A Volleyball 2015 – Jasper Place, Edmonton

It was moved and seconded to award Jasper Place the bid

MOTION CARRIED

Contested Bid
7.2.2 3A Girls Volleyball 2015:
Bonnyville Centralized, North East Zone

      
Strathcona Christian Academy, Edmonton Zone



It was moved and seconded to award the bid to Strathcona Christian Academy



MOTION CARRIED

7.3 4A Basketball Schedule Proposal
The host is requesting a change to the schedule for the 2014/15 4A Hoop Classic which would see the banquet/opening ceremonies on Wednesday evening and Thursday would have 2 games per team and then Friday and Saturday would each have one game/team. Some teams may be finished in the tournament on Friday, which would cut some costs for some teams. This proposal shouldn’t affect any travel, or cost anything extra to teams, as all teams would normally be coming in on the Wednesday for their team practice/team photo and coaches meeting. Edmonton teams will also be hosting the first games on Thursday in their home gyms so that the schedule isn’t backed up at Jasper Place and the schedule runs smoothly.   

It was moved and seconded to try this proposal as a 1 year pilot, and then re-evaluate after the championship based on feedback from participating teams and others. This must be presented as an information piece to the ASAA Board at the AGM.
MOTION CARRIED

7.4 ACAC discussions
Cost of officials was discussed at the college and high school levels; there is also an issue with recruiting from the U.S and ACAC would like to work closer with ASAA to try and promote in-province participation at the college level.
7.5 Football Loonie Fee for Calgary/Edmonton ¼ final – assessed or no?
The question was whether we should assess the loonie fee to all quarterfinalists, even the Edmonton and Calgary teams that used the ASAA playoff schedule as their league championship. 
It was moved and seconded to have the two teams from each quarterfinal in Edmonton and Calgary pay the loonie fee.

MOTION CARRIED
7.6 Disciplinary (4A Volleyball Provincials)
7.6.1 Chinook High (hotel incident)

Incident was discussed as well as the actions taken by the school on the student.  
ACTION ITEM: letter back to school from ASAA saying the Executive fully support the decision of the school.

7.6.2 Charles Spencer (inappropriate behavior of a student at championship banquet)

Incident was discussed as well as the actions taken by the school on the student.
ACTION ITEM: letter back to the school from ASAA recommending that the student also take the Teaching and Modelling Behaviour Course offered by SchoolCoach.ca before being eligible to compete in school sport again.

In both instances the Executive made it clear that there would be no further actions or sanctions to either school.
7.7 APM Agenda and Banquet walk through
Agenda of meeting and banquet itinerary were reviewed.

7.8 Discussion Groups:
7.8.1 Commissioner meeting and APM Discussion Groups
-Commissioner Discussion Groups 

· Captain’s Workshop: get feedback and input from commissioners on this new initiative
· Sportsmanship: need to work on new criteria and definition of sportsmanship because it seems to be getting lost in translation now 
· Online Evaluation tool: discuss a survey that commissioners can send out to all coaches and one that ASAA can send out to hosts
-APM Discussion Groups

· Transfer Policy: need to have a clearer direction of where the policy should go, need a better definition of the ‘f’ option
· Inclusion/Gender Committee: discussion on inclusivity at ASAA level and how to develop policy surrounding this

· Cost of Attending Provincials: breakdown of stats will be provided and options/avenues that could be used at ASAA level
· Website: round table to discuss what does and doesn’t work on ASAA website and any suggestions of things that members would like to see the website do

7.8.2 Web Development Proposals

Have narrowed down the proposals to Digital Enchida and Esportsdesk – will see what the APM round table comes forward with before making a final decision on which company will be chosen to re-vamp the ASAA website.
7.8.3 Captain’s Workshop

Details need to be finalized (location, dates) and itineraries need to be worked on. This will be a working group at the January meeting so that more details can be made and promotion of the workshop can start.

7.9 Next Meeting: Thursday, January 15, 2015, Edmonton
8.0        Adjournment: Meeting was adjourned at 6:00 p.m.

