WEB MINUTES
ASAA Executive Meeting

Tuesday, February 28, 2012

Percy Page Centre, Edmonton

9 a.m. – 4 p.m.

In Attendance:
Joyce Loucks, President


John Paton, Executive Director

Dave Jones, Past-President


Michelle Ross, Deputy Director



George Hoyt, Director of Athletics

Cori Wallace, Administrative Assistant


Daryn Galatiuk, Director of Athletics


Meeting was put into session at 9:10 a.m. by Joyce Loucks

1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of January 17, 2012
It was moved and seconded to adopt the minutes from the Executive meeting of January 17, 2012.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of January 17, 2012
It was moved and seconded to adopt the web minutes from the Executive meeting of January 17, 2012.
MOTION CARRIED
4.0
Financial

4.1
Financial Statements to February 27, 2012 

Not anticipating any changes to sponsors, so reported figures are accurate; Cenovus includes amounts previously deferred; adjustments being made to RADF agreement due to 6 month delay in anticipated launch


It was moved and seconded to accept the financials to February 27, 2012.

MOTION CARRIED

5.0
Reports

5.1
Staff


Cori
sports academy survey, coaching survey has 130 replies to date; casino needs volunteers


Michelle 
attended rural wrestling provincials (numbers were down); will be attending cheerleading this weekend; basketball fast approaching; working on the badminton 50th anniversary

John


attending various meeting to promote online initiative (teacher conventions, sport organizations); went with Joyce to meet with the  Alberta Francophone Sports Federation to discuss translation of online courses and policy manual – looking into federal grants to do so; looking into accreditation for partial credits towards degrees and diplomas; suggestion to spin the courses more from a curriculum standpoint to get more interest to present to teacher conventions. Meeting with Alberta Education to further this discussion.

Mike


currently working on grants, in process of writing a letter of intent for a federal grant; applied to the Alberta Law Foundation for a grant to develop a legal issues course; met with John, George and Heather Klimchuk, the Minister of Alberta Culture and Community Services regarding funding initiatives possibilities

Tyler

signed Schedule Star as a new AIAAA sponsor to a 2 year agreement; delivered courses in Lethbridge and Red Deer; has HPEC in May; Female Professional Development day in June; Saskatchewan now working towards starting up SIAAA with a pilot starting in August; planning the SSC meeting and doing a grant application to ASRPWF for hosting the event    

5.2
Executive


Brief comments made by everyone. Dave commented that Nike allowing the event to be participatory is a positive move.
5.3
Compliance Officer – Maurice Richard


Clarification needed on point vi. regarding grade 12 transfers; general feeling that follow up phone calls appreciated; suggested a “how to fill out this form” tutorial




ACTION ITEM:
Maurice and Cori to brainstorm on suggested revisions for the transfer form based on issues and common occurrences so far


ACTION ITEM:
Cori to get information from other provincial high school associations on their policies for sitting out a year

ACTION ITEM: Cori to make a pie chart using the information presented on rationale for transfers, to be presented at the AGM


ACTION ITEM: get clarification from the Zones on how they want ASAA to handle transfers of athletes who have only competed on JV team(s)
6.0
Business arising

6.1
December meeting Action Item updates

Action items were reviewed and discussed.


ACTION ITEM: Dave and Michelle to go forward with proposal for volleyball 2013

ACTION ITEM: contact a school to ask for account of the events and their position on what occurred. Ask them to respond either verbally, or to attend the next Executive meeting to explain in person. 
6.2
High school Correspondence


Questions were asked after last Executive Meeting regarding athlete who was denied transfer and principal responded. Executive feels no further disciplinary action is required against the coach, team or school; however the principal should be made aware that the lines of communication with the ASAA are always open and the expectation is to better familiarize themselves with ASAA policies so as to not risk putting athletes at risk of losing their eligibility due to a lack of information and understanding of policy.  


ACTION ITEM: John to send a letter to school outlining the above information

6.3
Sport Academies


Survey sent to all schools, 114 responded. Suggestion to present this information at the 
APM for a round table discussion to gauge if this is something the membership wants to 
pursue.

ACTION ITEM: get information on academy costs  


ACTION ITEM: present discussion at APM on direction to take, if any, with sport 
academies 

6.4
Event IQ
Discussion update with Dave Bodnarchuk; Michelle and John had meeting with him; pilot project to be used at Track and Field Provincials of online ticket sales; possible talks for sponsorship agreement.
7.0
New business

7.1
Appeals/requests: 

7.1.1
2 schools in same season

It was moved and seconded to accept the appeal. 


MOTION CARRIED
7.1.2
Late Registration


It was moved and seconded to accept the appeal.

MOTION CARRIED with a reduced late registration fee of $100

7.1.3
Late Registration


It was moved and seconded to accept the appeal.


MOTION DENIED

NB: Rationale was provided to John for inclusion in the appeal response
7.2
Bids

7.2.1
Highwood High – Rural Wrestling 2012/13

It was moved and seconded to accept the bid from Highwood High School.

MOTION CARRIED

7.3
2A Girls Volleyball host subsidy request (Spirit River)


It was moved and seconded to accept the $500 subsidy request by Spirit River Regional. 


MOTION CARRIED

ACTION ITEM: send a letter to school to let them know of some of the points and notes on how to stay within budget for future reference
7.4
ASAA champion rings – Jostens
Discussion was had on the availability of rings for champions at all events that would include the ASAA logo.

ACTION ITEM: John to get back to Barry regarding a possible sponsorship agreement, with a product in-kind option
7.5
North Central zone


Discussion of some schools intending to leave North Central zone to join Edmonton.

ACTION ITEM: Put on next Executive agenda for further discussion 
7.6
Hall of Fame & Routledge nominations

All nominations were reviewed and it was moved and seconded to accept the selected inductees.

MOTION CARRIED


ACTION ITEM: Inform chosen recipients of their selection to be inducted

7.7
Notice of Motion – Fundamentals of Coaching

Notice of Motion was suggested that would require all schools to have a least one teacher coach on staff who has completed the FoC online course. 


Motion to accept the notice of motion as written for Fundamentals of Coaching and to be brought forward by the Executive.
 
MOTION CARRIED
7.8
Basketball Summit

Email was sent to all zone secretaries with invitation to send two people from each zone to attend a basketball summit March 20. If any zones choose not to attend, Michelle was given direction to invite people at their own expense, but ASAA would cover meeting meal costs and gas receipts
7.9
Grande Prairie request 


Email correspondence sent in by Grande Prairie admin regarding eligibility of student involved in car accident was reviewed. Executive provided their thoughts.

ACTION ITEM: notify the school that appeal must be presented at the time of request
7.10
Eagle Butte Volleyball request

Request was made that volleyball team be allowed to travel outside season of play to a tournament in Hawaii. Executive reviewed all information and the school will be granted approval but will be asked to take two weeks off their season in June.

ACTION ITEM: John to send letter to school to inform them of decision
7.11
PSA’s – audio clips

Executive listened to 4 audio clips of PSAs made by NFHS about the importance of school athletics and discussion was had on ASAA’s possible use of them.

ACTION ITEM: John to request a price quote on how much it would cost to add in ASAA relevant items and then bring back to the Executive.

7.12
Edmonton Metro request


Discussion of email presented to Executive from the Edmonton Metro requesting dates of AGM be moved back to the original dates. Request was denied and Executive decided to move forward with the date change.



ACTION ITEM: John to send letter informing that dates will remain May 8-9 to Edmonton Metro
7.13
Alberta Teachers’ Association – Convention agreement


Discussion was had on new board members at an ATA convention board not wanting to allow teacher coaches to be away from convention to attend zone and provincial events. Support at the ATA level is being sought.

ACTION ITEM: John to continue to communicate with ATA on possible solutions

7.14
SMI sponsorship


Mark-It Apparel willing to join at the supplier level as the championship apparel sponsor of ASAA. Terms and agreements were discussed.

Motion to approve Mark It Apparel as a sponsor.

MOTION CARRIED
8.0
Next Meeting: Thursday April 19, 2012, Percy Page Centre, Edmonton
9.0
Adjournment


Motion to Adjourn

Meeting was adjourned at 3:07 p.m. 
