
WEBMINUTES
ASAA Executive Meeting

Thursday, June 19, 2014
Coast Plaza Calgary Hotel
In Attendance:
Garret Doll, President 



John Paton, Executive Director



Tom Christensen, Vice-President

Michelle Ross, Deputy Director
             

Ken Zelez, Director of Athletics





Heather Bartling, Director of Athletics


Michael Vaughan, Director of Athletics



Marg McCuaig-Boyd, Executive Member at Large



Meeting was put into session at 8:02 a.m. by Garret Doll
1.0 Adoption of the agenda (including amendments/additions if any)

2.0 Adoption of the minutes from the Executive Meeting of May 7, 2014
Motion to adopt the Minutes from May 7, 2014

MOTION CARRIED
3.0 Adoption of the Web Minutes from the Executive Meeting of May 7, 2014
Motion to adopt the Web Minutes from May 7, 2014


MOTION CARRIED
4.0 Financial

4.1 Interim Financial Reports to June 18, 2014
The financials were presented and discussed.
Motion to accept the Interim Financial Reports to June 18, 2014

MOTION ACCEPTED

5.0 Reports

5.1 Staff
Michelle – ordering items for next year (publications, championship items); chasing up any outstanding items from hosts from this school year; attended rugby provincials
John – attended track provincials; met with Alberta Sport Connection to try and advance AIAAA/CIAAA wecoach.ca initiatives; attended CSHSAA Executive meeting as well as their Board meeting; continuous talks with Metro Edmonton and lawyer regarding acknowledgement forms; joined a conference call with Peace County superintendents to discuss concerns over time away from school by student athletes to attend tournaments; working with HPEC chair to discuss a school sport components at 2014 conference; working on PSA’s for ASAA publications and schools
ACTION ITEM: swap the ASAA and SSC logo placement and in wording on all PSA’s so that ASAA is first
ACTION ITEM: Executive and staff were asked to think about ways ASAA can use these PSA’s for our membership and report back at September meeting

ACTION ITEM: Marg to send pictures of aboriginal students to be used in PSA’s to help with smaller North rural schools advocate for high school sport. Alternatively, we can connect with Aboriginal schools so they can do appropriate photo shoots when taking school photos in the fall
ACTION ITEM: once PSA’s are finalized, upload to ASAA website for schools to download with instructions as to how schools can add their own logo in and use for school

Mike – finalizing Basketball and Volleyball courses; looking for new course writer for Track course; taking the lead on the SUBWAY promotion for schools, close to 4000 card orders already made
5.2 Executive

Garret – busy with coaching, hiring for next school year; will be attending NFHS summer conference at end of month 
Tom – introduced himself to the members and provided his teaching, sport background and is very excited to give back to high school sport
Michael – introduced himself and is very excited to be at the table at this level
Ken – will be moving to Strathcona-Tweedsmuir next school year as the AD; very excited for the change
Heather – working on parent and student brochure to share with schools; successfully ran zone track meet; excited for next school year
Marg – consulting in Peerless Lake area and excited to work with schools on advocating for education and high school sport
ACTION ITEM: Michelle to work with Heather on refining the content of the parent/student brochure. Michelle to finalize artwork through James.

6.0 Business arising

6.1 Action Item updates
· Action items from last Executive meeting were reviewed
7.0 New business

7.1 Appeals/requests: 
7.1.1 Bishop O’Byrne  – 4th year student 
Motion to accept appeal
MOTION CARRIED
7.1.2 Springbank – cross zone play
Motion to accept the appeal

MOTION CARRIED

7.1.3 St. Mary’s – 4th year student
Motion to accept the appeal

MOTION CARRIED

NB: Rationale was provided for inclusion in written response
ACTION ITEM: office staff to include ExNet Athletic History with all appeals

7.2 Bids
7.2.1 Tier II Team Handball 2015 – Blessed Sacrament, Wainwright

7.2.2 Tier I Team Handball 2015 – Notre Dame, Red Deer

7.2.3 Badminton 2015 – Holy Rosary, Lloydminster

7.2.4 X-Country 2014 – Strathcona-Tweedsmuir, Okotoks

Motion to accept all bids

MOTION CARRIED

7.3 Transfer Policy updates
Transfer policy was cleaned up to reflect and clarify that the transfer policy is for Athletic Eligibility purposes only and that it has no authority to prevent a student from moving from one school to another. These semantics changes simply clarify the intent of the policy without changing it. Executive supported the changes for presentation to the Board.
ACTION ITEM: send proposed Housekeeping changes to Board members for an email vote for approval, in order to include changes in policy handbook for upcoming 2014/15 school year
7.4 EAC Committee & terms of reference
Executive discussed and recommended names of individuals they would like to sit on the Appeals Committee along with the five appeal dates for the 2014/15 school year.

Names were given to staff to follow up on and dates decided on were:

September 15, October 15, December 3, February 25 and May 6. There could be a sixth meeting if required.
The Committee will have 5 members, with a representation from rural/urban school, geographic area, and mix of experience at ASAA level. The most senior and current Executive member will always chair the appeals and ASAA Executive Director will always act as Secretary to the appeals (with ASAA Deputy Director filling in when Executive Director cannot attend).

ACTION ITEM: staff to follow up with recommendations of members to sit on committee and be sure to have a pool of at least 10 potential members

ACTION ITEM: Executive members to work on a list of standard/consistent questions for appeals of all types

7.5 Metro Edmonton Acknowledgement Forms
Metro Edmonton Athletic Association provided samples of Acknowledgment Forms for their Metro Edmonton Schools with regards to schools adhering to Metro policies and bylaws and acknowledging that any disputes come through school personnel rather than individual athletes or parents. Metro was seeking input from ASAA Executive on the forms. A mail vote of Metro schools re adopting the forms will occur in coming days. Metro was also wondering if the Executive was going to recommend these forms for other zones, or require them (the latter would require Notice of Motion).
Executive was in support of these forms and will suggest to all zones that they consider using them. However, the Executive will not mandate use of the forms at any level as it does not have the authority to do so. 
ACTION ITEM: ASAA to provide feedback and suggestion to all other zones regarding these forms
7.6 Multiple Senior teams competing at tournaments 
Question was asked about being allowed to enter more than one team from a school into a tournament. With large schools having so many athletes, this would provide an opportunity for more students to be involved in school athletics.

Executive supports and approves but made sure to note the following:

· Zones may have stricter rules and restrictions on this and therefore schools would need zone approval

· Schools would still need to follow all eligibility rules/policies and would need to register all athletes on ExNet

· Reminder to all schools would be made that they can only do this for tournaments not for league, zone or provincial play

7.7 Bona fide student definition – wrt Transfer paperwork submission
Discussion was had on the interpretation being made by the ASAA Compliance Officer deciding to not process transfer forms until the student is a bona fide student of the receiving school. ASAA Compliance officer has interpreted this to mean that the student is not an official student of the new receiving school until the first day of classes in the new building. The student may still practice with the new school but may not participate in any games for the new school until the transfer paperwork has been completed and approved. 
ACTION ITEM: Executive supports this interpretation of policy and the direction that the Compliance Officer is giving. The Compliance Officer will be so informed.
7.8 Alberta Bowl – Lacombe 2015/16
Lacombe requested to be including in the hosting rotation of Alberta Bowl. Executive supports this request.

ACTION ITEM: Ask ASAA Football Commissioner to bring forward a Notice of Motion to the APM for Board approval
7.9 Gender Committee
Agenda item moved to September Executive meeting 

7.10 Nutrition Committee

Agenda item moved to September Executive meeting 

7.11 Web Development Project

Agenda item moved to September Executive meeting 

ACTION ITEM: Add 7.9-7.11 to September Executive meeting agenda

7.12 Plaque return penalty

Discussion was on schools being negligent in returning provincial championship keeper plaques to either ASAA or event hosts and it makes it hard to track the plaques and most of the time they go missing and it is quite expensive to replace the plaques.

It was moved and seconded to put in a failure to return plaque penalty of $100 into the appendix of policy. Funds will go to either the ASAA scholarship fund or will be used to replace any missing plaques.

MOTION CARRIED

ACTION ITEM: Michelle to wordsmith for appendix and send to Exec for final approval of wording and then include in policy handbook (Appendix) and also in host handbook

7.13 AIAAA Conference responsibilities

Executive members were asked to help with banquet and handing out of door prizes and to help out where needed for the conference

7.14 Proposed Exec meeting dates

2014/15 Exec dates were discussed and agreed upon

ACTION ITEM: Have Ken look over his new school schedule to make sure there are no conflicts

7.15 Next meeting: September 16, 2014, Percy Page Centre

NB: Sponsor banquet in evening

8.0 Adjournment 
Meeting was adjourned at 1:45 p.m.

