
WEB MINUTES
ASAA Executive Meeting

Thursday, October 16, 2014
Percy Page Centre, Edmonton 9:00 am – 4:00 pm
In Attendance:
Garret Doll, President 



John Paton, Executive Director



Tom Christensen, Vice-President

Michelle Ross, Deputy Director
             

Ken Zelez, Director of Athletics


Elyshia Korobko, Admin Assistant


Heather Bartling, Director of Athletics




Michael Vaughan, Director of Athletics



Marg McCuaig-Boyd, Member at Large

Meeting was put into session at 9:20 a.m. by Garret Doll
1.0 Adoption of the agenda (including amendments/additions if any)

Motion to accept the agenda

MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of September 16, 2014
Motion to adopt the Minutes from September 16, 2014

MOTION CARRIED
3.0 Adoption of the Web Minutes from the Executive Meeting of September 16, 2014
Motion to adopt the Web Minutes from September 16, 2014


MOTION CARRIED
4.0 Financial

4.1 Interim Financial Reports to September 15, 2014
The financials were presented and discussed.
Motion to accept the Interim Financial Reports to October 15, 2014

MOTION ACCEPTED

5.0 Reports

5.1 Staff
Elyshia – working on processing the Late Registrations; busy calling schools who had not filed their enrollment registrations; getting packages ready for Provincials; doing more training with Michelle 
Michelle – has been busy and is learning the balance between being a mom and working; working on Cross Country Registrations; working with Volleyball hosts; went to the North East Zone Meeting; working with football hosts; attended Golf Provincials
John – has been attending various zone meetings, most recently attended the meetings in South and South Central and found them both very engaging groups; attended the School Sport Canada Meeting in Saskatchewan; meeting with the Alberta Brain Research Council in regards to concussion course and protocol; was secretary at the Appeals Hearings on October 15

ACTION ITEM: Cardiac Arrest/Sudden Death and AED protocol; gather more information on what provincial counterparts are doing and bring back to Executive to consider creating protocol for ASAA; do all provincial hosts have one available? John will also connect with Minnesota and possibly then Medtronic.
Mike – Course sales are increasing while the concussion course is still the top course; Volleyball and Basketball Courses are not yet accessible but hope to launch in November; attended SSC meeting in Saskatoon and found that there is some support for the online courses from other provinces; some issues with Creative Street concerning their financial situation; SUBWAY cards are currently sold out but the SUBWAY Board met and have discussed the possibility of printing more cards
Tyler –Ontario and BC are moving ahead and finalizing pilot locations and dates for CIAAA courses; going back and forth with AB Sport Connection regarding modification of a CIAAA course for Provincial Sport Org administrators – possible presentation at Sport leadership Summit in Banff
5.2 Executive

Executive provided brief comments.

6.0 Business arising

6.1 September Action Item updates
· Action items from last Executive meeting were reviewed

7.0 New business

7.1 Appeals/requests: 
7.1.1 Updates on Appeals Hearing 
6 Appeals occurred and all were approved; Hearing happened in Calgary to make it easier on the appellants as the majority were all from Southern Alberta.
All rationale was provided to John to include in letters of response to each school.

ACTION ITEM: Create an Appeals Summary Document that keeps track of the hearings, what they were about and the decision with rationale 

7.1.2 Victoria School – Late Registration Appeal
Motion to accept

MOTION DENIED

7.1.3 Lacombe Composite – Late Registration Appeal

Motion to accept

MOTION DENIED

7.1.4 Henry Wise Wood – Late Registration Appeal

Motion to accept

MOTION DENIED



All rationale provided to John to include in communication to schools.
7.2 Bids
7.2.1 3A Boys Volleyball 2015/16:
Peace Wapiti Academy (Grande Prairie), NW
Strathcona Christian Academy, Edmonton
It was moved and seconded to award bid to Peace Wapiti Academy.
MOTION CARRIED

7.3 Schoolcoach.ca – late registration of FOC
Mike noted about 100 schools have not submitted their codes for FOC, about 75% of those missing probably already have the code but didn’t input it during registration online.  With this being the third year of mandatory course completion, great flexibility has been provided to schools, and no penalties applied. Full compliance should be expected. The Executive discussed accountability and decided to impose penalties for non-compliance
It was moved and seconded to have a $150 fine for any school that has not completed the course by the October 10 deadline, and if it is not complete by November 1, 2014, then the school will not be eligible to compete in ASAA sanctioned sports.
MOTION CARRIED
ACTION ITEM: Mike to send out a memo to all schools that do not have their code entered in ExNet with a notice of the fine and consequences that are in place.

Editor’s note: Following concern raised by some schools that there was no advance notice of the penalty, the Executive, via conference call, decided to modify the $150 penalty to reflect that it would not become effective until November 1, 2014. This gives schools two weeks to comply.
7.4 L. Y. Cairns (population/classification request)
LY Cairns is requesting to be Classified as a 1A school this year, due to the fact that L. Y. Cairns is a unique school because the population is made up of 100% special needs students.  L. Y. Cairns is a designated special education school and students don’t graduate with an Alberta High School Diploma.  
Executive felt based on LY Cairns being a designated special education school, and that a significant number of students are unable to participate in athletics, that this request was reasonable. 
Motion was moved and seconded to approve the request at ASAA level. Edmonton Metro would still need to approve at their level. This approval is also only granted for one year and the school must send in a request on an annual basis if they wish for ongoing concessions.
MOTION CARRIED

ACTION ITEM: request a breakdown of the codes from L. Y. Cairns for a better understanding as well as a list of sports that they wish to participate in for 2014-2015 
7.5 Grande Prairie College Tournament – BC Club Teams
GPRC hosted a high school volleyball tournament in September where teams from BC competed as club teams (due to strike).  ASAA does not allow club teams to participate in sanctioned events and all colleges/universities are made aware of this at the start of the year in a memo sent out by ASAA.  
ACTION ITEM: John to connect with the college AD to remind him of ASAA policy and issue a warning about breach of ASAA Sanctioning policy.
7.6 ASAA Host Sponsorship Information Piece
Discussion was had on the parameters of the ASAA sponsorship agreement and how hosts need to adhere to those guidelines. ASAA will be coming out with an information piece for hosts as to the ‘do’s & don’ts’ with regards to sponsorships at ASAA Provincial championships. Concern was raised about host violation of ASAA agreements with sponsors and the need for a penalty to assure compliance with these agreements.
It was moved and seconded to implement a $1000 fine to any host(s) that does not follow sponsorship guidelines; as well they will be prohibited from hosting provincials for a minimum of 2 years.

MOTION CARRIED
ACTION ITEM: host sponsorship guidelines will be provided to all hosts with the addendum of the fine and consequences of breaking guidelines
7.7 Uniform Sponsorship

Schools periodically come to ASAA with questions of sponsorships/logos on school jerseys. Some School Sport Canada members have policies to address this; the ASAA does not. The message usually given is: logo no bigger than 10x10cm, no competing sponsors to ASAA, and no inappropriate sponsors (bar, alcohol, tobacco etc.), no impact on visibility of player number on jersey. The Executive directed the staff to continue addressing in the same manner as questions arise and see no need for policy on this matter at this time.
7.8 Reimagining School Sport (preconference HPEC/PHE Canada, Banff, April 29, 2015)
At the SSC Meeting, a motion was passed to support John’s counterparts from across Canada to come to the session in Banff if they wish. SSC has made $3,000 available to provinces for to assist with travel/accomm. costs. The conference is on April 29th, 2015.  John mentioned that he would appreciate having someone from the Executive there. Ken volunteered to go; his expenses will be covered by ASAA.
Motion was moved and seconded to allocate $1000 toward the cost of hosting the one-day session. Funds to come from the additional dollars raised through the SUBWAY promotion.
MOTION CARRIED
7.9 Football ‘Loonie Fee’ process
Process for loonie fee for football was discussed since it is the only sport to happen over 3 weekends. Loonie fee will be assessed to all teams at the quarterfinal level and there will be no cap on the roster size. 
ACTION ITEM: send out a memo to all teams that qualify for ASAA provincials that they will be invoiced for the loonie fee at the quarterfinal round

7.10 Hotels.tv discussion: solutions to release dates for Provincials
An ongoing discussion for all hosts is that it is becoming increasingly more difficult to block book rooms for provincials because hotels are asking for either a credit card to hold rooms or a deposit and the release date is always much too early. Discussion needs to be had with zones as to how we can possibly provide some solutions to this.
ACTION ITEM: put this item as a discussion item for the APM as a round table discussion for zone secretaries
7.11 Breakout Sessions (working groups)
7.11.1 Scholarship Committee – Criteria and Adjudicators Discussion

Scholarship criteria, adjudicators and timelines were discussed. A first draft of the scholarship will be sent to Executive in November and will be presented to the Board at APM in December.

7.11.2 Captain’s Workshop

Was discussed to have 2 Fridays in April to have the Workshop, which will be called IMPACT Workshop (Intentional Meaningful Proactive Authentic Captain’s Training); One being in the North and one in the South, this to accommodate more schools; ASAA would invite schools (max 4 students and 2 coaches per school) to participate in the conference. There would be a cap on the number of attendees and it will be on a first come first served basis for registration. Details on the workshop itself will be provided in a brochure to send out to all schools. 
Motion was moved and seconded to allocate $2500 toward the two pilot locations.
MOTION CARRIED

ACTION ITEM: work on itinerary of workshops and detailed information package to be sent out to all schools
7.12 ASAA Reps at Volleyball and Football
Discussion on locations and ASAA representatives for all upcoming November championships was had and representatives were assigned.

7.13 Appeals Committee Confirmation for next Appeals Hearing Date (December 3)
Discussion was also had on quorum for appeals hearings.

Motion was moved and seconded to have 5 members of the appeals committee for each appeal but to be able to proceed with 4 for the duration of this school year in the event that the minimum can’t be met. 
MOTION CARRIED
Motion was moved and seconded to create a Notice of Motion for the AGM to include quorum

MOTION CARRIED
Upcoming Appeals: 
Committee members are
Marg and Michael – December appeals hearing

Garret, Heather and Marg – February appeals hearing

Ken, Mike and Tom – May appeals hearing

7.14 Next Meeting: December 3, 2014, Red Deer –iHotel (Summit Room Boardroom)
8.0 Adjournment 
Meeting was adjourned at 4:00 p.m.

