
WEB MINUTES
ASAA Executive Meeting

Tuesday, September 16, 2014
Percy Page Centre, Edmonton 9:00 am – 4:00 pm
In Attendance:
Garret Doll, President 



John Paton, Executive Director



Tom Christensen, Vice-President

Michelle Ross, Deputy Director
             

Ken Zelez, Director of Athletics


Elyshia Korobko, Admin Assistant


Heather Bartling, Director of Athletics

Ian MacGillivray, Compliance Officer


Michael Vaughan, Director of Athletics

Regrets:
Marg McCuaig-Boyd, Member at Large

Meeting was put into session at 9:15 a.m. by Garret Doll
1.0 Adoption of the agenda (including amendments/additions if any)

Motion to accept the agenda

MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of June 19, 2014
Motion to adopt the Minutes from June 19, 2014

MOTION CARRIED
3.0 Adoption of the Web Minutes from the Executive Meeting of June 19, 2014
Motion to adopt the Web Minutes from June 19, 2014


MOTION CARRIED
4.0 Financial

4.1 Interim Financial Reports to September 15, 2014
The financials were presented and discussed.
Motion to accept the Interim Financial Reports to September 15, 2014

MOTION ACCEPTED

5.0 Reports

5.1 Staff
Elyshia – learning about the new position, steep learning curve but enjoying the job so far

Michelle – training new admin assistant; working with golf and cross country hosts; continuing conversations with volleyball hosts and getting them ready for provincials as well; working with ABOA/AVOA to work out a payment process for all hosts so teams don’t have to pay GST on their registration fees to provincials; Milk Scholarship winners were selected and informed; working with Ian a lot on transfers
John – written report provided, highlights included: attended NFHS conference in Boston over the summer; went to Toronto to help deliver some LTCs; has had some discussion with counterparts in BC about concussion protocol, ASAA should have something in place; HPEC preconference session in Banff on reimagining sport, will participate in session as possibly a half day or full day forum; cardiac arrest and use of AED’s talk with provincial counterparts, feels ASAA should take leadership role in developing some guidelines/standards in protocol
ACTION ITEM: ‘return to learn’, ‘return to play’ concussion protocol for ASAA sports. John to bring this discussion back to the Executive once he has had further talks with other provincial counterparts and insurance company
ACTION ITEM: Cardiac Arrest/Sudden Death and AED protocol; gather more information on what provincial counterparts are doing and bring back to Executive to move forward with creating protocol for ASAA
Mike – Subway cards are sold out but still accepting orders so ASAA can go back to them and ask for more cards; basketball and volleyball courses are close to done and should be ready to launch in October; Track & Field course is still in production; attended NFHS conference in Boston; course sales going well; working on accreditation model with hopes of launching in early to mid-October; licensing model is being worked on with hopes of approaching school boards/zones/districts for purchase of courses
Tyler – travelled to Indianapolis to represent CIAAA at the International AD meetings; created and launched new CIAAA website; incorporated CIAAA with Industry Canada; writing of CCAA exams; received a grant from CIP Flood Relief for the 2013 conference in Canmore; AIAAA conference in Calgary in June 2014 was a huge success, lots of positive feedback; Ontario will be launching 6-7 pilot programs which will feature 2 courses over one day during January exam break; BC will be coordinating 3 locations in February; coming up in 2015 for AIAAA/CIAAA presentations – HPEC 2015, SIAAA Conference; Teachers conventions to host 75 minute sessions: Social Media and our Athletes and Rejuvenating Athletics Programs
5.2 Executive

Garret – attended NFHS conference in Boston, great sessions brought back some great resources which he shared with the Executive
Tom – enjoyed sitting on Milk Scholarship adjudicating committee; learning a lot about the complexity of ASAA and the intertwining of sport and academics
Michael – was part of Milk Scholarship adjudicating committee; good summer; crazy start to new school year
Ken – new school, friendly faces, great change
Heather – good summer; busy start to new school year
5.3 Compliance Officer
Crazy year so far, to date 174 transfers; busy on the phone with parents and people trying to get more information relevant to transfers; Calgary is leading the way for number of transfers; 13% are because of family moves; bullying cases seem to be common but are not being documented at the school level; Frustrations – people are not being patient with the system and therefore hitting the submit button multiple times, which creates a new transfer form each time they click on submit, as a result ASAA staff have had to delete a lot of duplicates (9% of transfers are being deleted); AD’s aren’t trying to register their athletes first before they put in a transfer form and this causes more work for Ian and ASAA staff because we find out that they haven’t even played sports and therefore more deletion of forms

Questions were raised surrounding family moves and how to deal with ones that are athletically motivated; house being sold but hasn’t happened yet; legal guardianship questions – is there leeway in some cases? Does it have to be court ordered?; AP/IB programs are another issue, should there be a letter of condition for students transferring for ‘academic’ reasons like this where follow up will be made to see if the student is still enrolled in these courses and if not eligibility is waived; students who want to transfer based on semester system or to get better instruction at another school, these ones are hard to prove otherwise and are for ‘academic’ reasons; 
Guidance was provided to Ian from the Executive – policy has a degree of flexibility and if there are extreme circumstances continue to seek advice/guidance from ASAA office

ACTION ITEM: look into possibility of a “pop up” for Grade 10 students which would alert the AD that the student is in grade 10 and they should try register them in exnet first before starting a transfer?

ACTION ITEM: That additional information be created and sent out to schools on transfers/policy etc., that will help with processes
ACTION ITEM: edit ‘Date Student Enrolled’ to ‘Date student started classes at the school’

ACTION ITEM: propose possible amendments to policy for APM discussion (‘f’ box clarification; independent students; ‘red shirt’ policy…)

6.0 Business arising

6.1 June Action Item updates
· Action items from last Executive meeting were reviewed

6.2 Schoolcoach.ca licensing

· Goal is to have a flat fee and offer a school board/division/zone/PSO a certain rate to have access to all courses at no additional cost
· NFHS was not interested in moving in this direction, so we would have to negotiate the current fees of $US35 and $US20 we pay in royalties for FoC and TMB respectively.
ACTION ITEM: come back to next Executive meeting with more details and a recommended direction to move forward with
7.0 New business

7.1 Appeals/requests: 
7.1.1 Updates on Appeals Hearing 
7 appeals in total; one was cancelled the day of due to family illness; 4 appeals approved and 2 denied

All rationale was provided to John to include in letters of response to each school.

7.2 Bids
7.2.1 Rural Wrestling 2014/15 – Grande Prairie Composite, NW
Motion to accept

MOTION CARRIED

7.2.2 Cross Country 2015 – Spirit River Regional, NW (in rotation)
Motion to accept

MOTION CARRIED

7.2.3 1A Boys Basketball 2015 (contested):
Hines Creek, NW
Clear Water Academy, Calgary

It was moved and seconded to award bid to Hines Creek.
MOTION CARRIED

7.3 Spring Camp interschool games: ineligible athlete
Student athlete transferring from one school in Fort Saskatchewan to a school in St. Albert; student participated in football Spring league with St. Albert school during the school year even though he was a registered student of Fort Saskatchewan School; pictures and videos were posted by student in uniform; transfer was approved because it was a family move; father picked up and moved into St. Albert. 
Discussion was had on topic of knowing that it was athletically motivated but due to family move requirements met as per policy, not much we could do according to our lawyer, without modifying policy. Policy will be revisited.
ACTION ITEM: John to connect with Michael Keyes to discuss

7.4 Parent Issue
Parent of the student mentioned above was very aggressive with John about the situation. Phone call was full of expletives and threats of lawyers and media attention were made; John felt personally threatened; John made school principal and association lawyer aware of situation
Executive noted that this event needs to be documented in case another similar situation arises with this parent; zone needs to also be informed.
ACTION ITEM: letters need to be sent to school, Metro league and parent with regards to documenting this incident with a copy to the superintendent
(Note: following the meeting John sought input from Michael Keyes who suggested that as the parent got what he wanted, it is probably not wise to put this issue back on his agenda. John spoke to the principal, but did not write a letter)

7.5 Legal review of ASAA policies
John and Michael keyes have been in discussion about this. Both John and Michael K feel ASAA needs to do a review of policy to make sure there are no inconsistencies or ambiguities in policy and to come out with a glossary of terms as well. The cost to do this would not be cheap, but would provide more solid ground for ASAA in the event of challenges to its policies either in the courts or not. 
It was moved and seconded to look at starting a legal review of ASAA policy.

MOTION CARRIED

ACTION ITEM: John to reach out to association lawyer about the process involved in starting the review
7.6 Policy revisit re: LTAD – practice time versus competition (max # games)
Discussion was had about the number of games vs number of practices and where the emphasis is vs where it should be. When compared to LTAD Model – 40% should be on training and 60% should be on competition specific training/competition.
Executive felt that for Stage 5 athletes (high school aged students) the ratio of practice to competition was on par but is open to further discussion on revisiting the maximum number of games for team sports.

ACTION ITEM: John will seek feedback from his provincial counterparts on game limits.

7.7 Transfers online: sending schools not responding in timely manner
The issue of schools taking their time to confirm transfer information (based on not agreeing with the information was looked at). Some schools are sitting on the information in order to prolong the process and this is once again causing issues for processing of transfers and keeping eligible students off the playing field. The system is currently set up to send out reminders after 10 days but ASAA will look into changing the length of time to 3 days and then possibly a fine/penalty for those schools that don’t adhere to the timeline.
ACTION ITEM: Michelle to speak to RedSky about the changing of timeline and reminder emails being sent
7.8 SportsCanada.TV – subsidize kits for this year
ASAA will be entering into an agreement with SportsCanada.Tv with regards to being the sole provider of live streaming for all ASAA provincial championships. SportsCanada.Tv’s main goal is to focus on Amateur sport and is starting to focus on high school sports. This would create a unique asaa.tv site that would have all championships under one site and would offer consistent live streaming for all sports and across all championships. In order to make this happen, hosts will be required to rent a ‘kit’ from SportsCananda.tv that will have all equipment necessary to run live streaming at a cost of $500/host for the event.
ASAA would like to purchase an office kit that can then be rented out to hosts.

ASAA would consider subsidizing ½ the cost for this school year 2014/15, so that all hosts are using SportsCanada.tv and therefore there is consistency across all championships.

It was moved and seconded to purchase a kit for the ASAA office at a cost of $3000.

MOTION CARRIED
It was moved and seconded to subsidize half the cost of kit rentals for the 2014/15 school year (about $500 total, so $250 cost to ASAA)
MOTION CARRIED

ACTION ITEM: Michelle to follow up with SportsCanada.tv and communicate with host schools about this process.
7.9 Hotels.TV discussion – solutions to release dates for provincials
Agenda item tabled

ACTION ITEM: move agenda item to next Executive meeting 

7.10 Scholarship fund: committee, criteria
A committee needs to be put together to come up with criteria for scholarship and adjudicating process. Goal is to have something in place for the APM to share with all Board members.
ACTION ITEM: Michelle to lead committee; set up timeline and provide information on scholarship to the ASAA Board at the APM

7.11 ATA & Texting
A school called the ASAA office with questions of texting between coaches and athletes; an ATA rep has told a specific school that they are no longer allowed to text with their athletes and the school was looking for support/guidance on this.
Executive offered some other programs that they could use to communicate with their athletes but agreed that this was a school/district matter.

7.12 ABOA memo
ABOA provided a memo to ASAA with all the FIBA rule changes and would hope to have ASAA support on adopting all but 14 second clock reset; Executive discussed and agreed that with the support of the Commissioners and the Executive, ASAA could send out a memo to all schools with regards to the new rule adoptions for this year.
ACTION ITEM: Michelle to communicate with commissioners and ABOA and send out a memo to all schools re: adopting of new FIBA rules
7.13 Gender Committee
Looking to have a committee meeting mid-late October; goal to have some policy or guidelines in place to present to Board at APM.
ACTION ITEM: Michelle to arrange committee meeting and come up with timelines and proposal to present at APM

7.14 Nutrition Committee
Purpose of the committee is to possibly propose policy change that would focus on offering nutritional options at provincial events. AHS; ASAA and EAS leading this project and there will be 4-5 pilot projects again this year at provincial events to help gather information on providing resources to hosts.
ACTION ITEM: Michael to arrange committee meeting and come up with timelines and proposal to present at APM
7.15 Web Development project
‘Wish list’ of items that ASAA would like to see the website do was shared with members and discussion was had on the timeline and revamp of site. Hope is to have a new ASAA website launch for 2015/16 school year. ASAA will be sending out an RFP to four different companies to get the best quote moving forward with this project.

ACTION ITEM: Office to finalize RFP and send out to 4-5 companies that have been shortlisted with a reasonable timeline for companies to respond.  

7.16 MHSAA Captains Workshop

Manitoba runs a funded captains workshop that takes place over 2 days in Winnipeg; workshop deals with risk taking and leadership and is an opportunity for athletes to gain new skills; ASAA is interested in facilitating something similar; need more information in order to move forward with providing a similar workshop

It was moved and seconded to send up to two people (Executive or staff members) to the MHSAA Captains Work at a cost of no more than $1500.
MOTION CARRIED

7.17 Lorne Wood Award Nominations

Nominations were reviewed.

It was moved and seconded to select Lloyd Boody of Three Hills.

MOTION CARRIED

ACTION ITEM: Follow up with the winner; touch base with the other nomination to see if they would like to move the nomination to the following year for consideration

7.18 Marmot Basin gift certs

Marmot provide 12 one-day passes as part of sponsorship agreement and discussion was had on how ASAA should use them. The idea of giving one to each of the members of the EAC that take the time to volunteer for the committee and Executive was asked to think of other possible ideas as to how to use them; door prizes at zone or Board meetings; possible draw prizes for students?

7.19 Appeals Committee confirmation for next Appeals Hearing Date (October 15)

Tom and Ken confirmed for October appeals hearing

Marg and Mike confirmed for December appeals hearing

The remainder of the hearing dates will be confirmed at next Executive meeting

7.20 Next meeting: October 16, 2014, Edmonton – Percy Page Centre

8.0 Adjournment 
Meeting was adjourned at 4:00 p.m.

