WEB MINUTES

ASAA Executive Meeting

Thursday, April 9, 2009

9 a.m. Room 8, Olympic Room

Percy Page Centre


In Attendance:
Ian MacGillivray, President

John Paton, Executive Director


Dave Jones, Vice President 
              
Amy Malcolm, Assistant Director


Barb Young, Executive Member at Large
Jordan Abney, Assistant Director

Steven Lush, Director of Athletics 

Michelle Reeder, Assistant Director
Pat Chizek, Director of Athletics


Meeting put into session at 9:00 a.m. by Ian MacGillivray
1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda as amended. MOTION CARRIED


2.0 Adoption of the minutes from the Executive Meeting of February 18, 2009
It was moved and seconded to adopt the minutes from the Executive Meeting of February 18, 2009. MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of February 18, 2009
It was moved and seconded to adopt the web minutes from the Executive Meeting of February 18, 2009. MOTION CARRIED


4.0 Financial

4.1 Financial Statements to April 8, 2009
It was moved and seconded to accept the Financial Statements to April 8, 2009, as presented. MOTION CARRIED


4.2 Budget
The 08/09 budget was reviewed. The budget will be finalized at the May meeting.


ACTION ITEM: Staff and Executive to review budget, once received, and provide feedback to John


5.0 Reports

5.1 Staff
Written reports were reviewed


5.2 Executive
Steve: 
- Attended 4A Basketball in Red Deer

Barb: 
·  Looked after the opening ceremonies at 4A Provincials
- Working with HPEC conference. Program is looking really good.


Dave: 
- Attended curling and basketball

Ian: 
- Attended provincials with school team
Discussion: Dave suggested a promotion of community awareness of ‘academics and athletics’. Ian suggested promotion of sportsmanship between coaches, athletes, and officials.

ACTION ITEM: Work with ABOA to create incentive to promote sportsmanship by shaking hands between officials, athletes and coaches after games

It was moved and seconded to accept the reports. MOTION CARRIED


6.0 Business arising

6.1 February meeting Action Items updates
Action items were reviewed

ACTION ITEM: Dave and John will meet with HSBC representatives.

- A fundraising ASAA Golf tournament and use of proceeds from it was discussed 


6.2 NFHS Student Leadership Conference: applications

ACTION ITEM: Create an NFHS Student Leadership Conference ASAA form with more criteria so adjudicators have more information to make a decision on.

It was moved and seconded to send the Harry Ainlay delegates to the NFHS Student Leadership Conference. MOTION CARRIED

Michelle will be the female chaperone; details to be coordinated between ASAA and Harry Ainlay High School.

It was moved and seconded to send the St. Jerome’s delegates to the NFHS Student Leadership Conference. MOTION CARRIED

ACTION ITEM: To follow up with the two schools that were not chosen and offer them the opportunity to go to the conference if they cover their travel cost to Indianapolis, plus the $100US registration fee. NFHS would cover their rooms, meals and transfers.


6.3 AD Forum/HPEC/Education module updates
- The 502 booklet is finalized and was circulated
- Presenters were discussed


6.4 Taunting
- Taunting was discussed. It was noted that there can be aggressive and antagonizing taunting displayed by athletes during a game, and the ASAA and officials should both promote sportsmanship and take action against taunting or other inappropriate action.


6.5 Sponsorship report
Don had meetings this week with sponsors and potential sponsors.

ACTION ITEM: John to inform Don that some of the billboard locations were not ideal.

6.6 Alberta Education courses
A draft was circulated outlining CST courses being piloted this fall. A web link to course descriptions will be put on the ASAA site.

ACTION ITEM: Michelle to contact Mary Lou regarding who is compiling this information and getting their contact information to the Executive

ACTION ITEM: Michelle will email the link to the Executive


6.7 Approval of Society of Alberta School Sports
A document was circulated outlining the bylaws of the organization.

It was moved and seconded to approve the Society of Alberta Schools Sports Bylaws. MOTION CARRIED
7.0 New business

7.1 Appeals/requests: 

7.1.1 Spruce Grove Composite: transfer
Documents were reviewed and discussed.

It was moved and seconded to request that Spruce Grove to go through the appeal process with Beaumont and Spruce Grove being invited to attend an appeal hearing. MOTION CARRIED

ACTION ITEM: Request a program plan, course inquiry, and program booklet from Spruce Grove Composite.


7.1.2 Appeal: E.W. Pratt – “no show” explanation
It was moved and seconded to accept the request of E.W. Pratt.
MOTION DEFEATED

RELATED ACTION ITEM:  John is working with Gord Yake and later on, Don Horne, to create a web appeal template


7.2 Disciplinary:

7.2.1 Bowness wrestling tournament
A DVD of a wrestling tournament was viewed.

ACTION ITEM: John will create a letter to send to Saskatchewan with a copy of the DVD and request feedback and notice of the disciplinary action that will be taken


7.3 Vacant Hosts/Bids: 2009

7.3.1 Bids for the AGM

ACTION ITEM: Follow up with South zone secretary to see where 4A basketball will be hosting the last game if their bid is approved.

It was moved and seconded to approve the Notre Dame Golf bid.
MOTION CARRIED

It was moved and seconded to approve the LCI 4A Volleyball bid.
MOTION CARRIED


7.4 Bids discussion
The bidding process was discussed. It has been suggested to update the criteria for schools to host, as well as update the presentation process. In 2009/10 allow for the 5 minute AV presentation to be any format: movie, powerpoint, combination of both etc.

ACTION ITEM: Look into good bid presentations from the past and post these on the ASAA website for prospective hosts  to use as a resource for contested host bids

ACTION ITEM: Bring the bid criteria and presentation forward as a discussion at the Annual Planning Meeting


7.5 4A basketball rotation on a 2 year basis (Ed, Cal, Red Deer, Leth) 
Discussion: It has been suggested to have schools hosting big championships to host two years in a row in order to create consistency. 

ACTION ITEM: Discuss at Annual Planning Meeting.

7.6 Basketball rankings committee: selection/term
Rankers, Commissioners, and Executive positions were discussed. 

ACTION ITEM: Create a nomination form for Commissioners and Executive positions for 2009/10


7.7 Curling discussion re: Saville proposal
Interest has been expressed by Saville Centre in hosting ASAA provincial curling on an ongoing basis. 

ACTION ITEM: Bring forward as a discussion item at Annual General Meeting in May


7.8 Rugby Commissioner request

ACTION ITEM: Let the commissioner know that the executive has no problem with her name standing for an additional four year term. The position will still be up for open election at the AGM, but her name can stand as a nominee. 
7.9 Discussion of 2A Boys & Girls Volleyball hosts (Red Deer College) 
A letter regarding having college teams play prior to provincials was reviewed and discussed. 

ACTION ITEM: Get a planned schedule for review by May Executive meeting


7.10 Scratch policy for individual sports
It was suggested that a deadline for each individual sport be put in place: students must be officially scratched by that date otherwise their school will be charged the no-show penalty.

ACTION ITEM: Discuss at the AGM 

7.11 Disparate scores at provincials
A complaint was received regarding disparate scores at provincials. The Executive felt this is part of sports and one can hope for but not legislate integrity. 


7.12 Plaque discussion (keeper plaques to say 2nd) 

ACTION ITEM: Cheerleading will be changed to read ‘Second’ on the 2nd place trophy


7.13 School teams operating “club” programs
Concerns were expressed regarding this matter. The Executive noted that all formal complaints should be brought forward in writing to the Executive otherwise they will not be considered.


7.14 Championship Websites – Program Templates
It was moved and seconded to move forward with the creation of the program template for inclusion on the ASAA host websites at a cost of $4,800 plus taxes. 
MOTION CARRIED


7.15 AGM elections: exec, board, etc. (nominations/process)

ACTION ITEM: Inform applicants that they will be invited to speak on behalf of themselves at the AGM in May, 2009. If they do not come speak on behalf of themselves, then a representative from the zone can speak on their behalf. 


7.16 Commissioner responsibilities
Discussion was had to clear up the roles and responsibilities of the Commissioners and ASAA expectations of those who commit to the Commissioner role. Suggestion was brought forward to have a meeting between ASAA staff and Commissioners in order to discuss and re-focus roles of their position. It was suggested this meeting take place in mid to late June 2009. No decision was reached on this initiative.


7.17 Notices of Motion
Notices of Motion were reviewed and discussed.


7.18 Awards:

7.18.1 Routledge

ACTION ITEM: State on application that nomination will not be accepted for people on the Executive during their term 

ACTION ITEM: Request a minimum of two letters of support for the Routledge Award nominees

It was decided by vote that Gane Olsen will be the recipient of the Routledge award for 2009.


7.18.2 Sportsmanlike Coach
It was moved and seconded that both nominees will be the recipients of the 
most sportsmanlike coach award. MOTION CARREID


7.18.3 Media Recognition
It was moved and seconded that Rhys Kelso will be the recipient of the media recognition award. MOTION CARRIED


7.19 In Camera: staff
It was moved and seconded to go in camera. MOTION CARRIED
It was moved and seconded to terminate the ‘in camera’ session. MOTION CARRIED

8.0 Next Meeting: 
Thursday, May 7 – 12:00 noon lunch, meeting to follow, Ramada on Kingsway.
9.0 Adjournment
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