MINUTES

ASAA Executive Meeting

Thursday, December 4, 2008

1 p.m. Victoria Room

Red Deer Lodge


In Attendance:
Ian MacGillivray, President

John Paton, Executive Director


Dave Jones, Vice President 
             Amy Malcolm, Assistant Director


Barb Young, Executive Member at Large
Jordan Abney, Assistant Director
Steven Lush, Director of Athletics 

       Michelle Reeder, Assistant Director
Pat Chizek, Director of Athletics


Meeting put into session at 1:00 p.m. by Ian MacGillivray
1.0 Adoption of the agenda (including amendments/additions if any)
It was moved and seconded to accept the agenda as circulated.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of October 23, 2008
It was moved and seconded to accept the minutes from the Executive Meeting of October 23, 2008. MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of October 23, 2008
It was moved and seconded to accept the web minutes from the Executive Meeting of October 23, 2008. MOTION CARRIED

4.0 Financial

4.1 Financial Statements to December 3, 2008
It was moved and seconded to accept the financial statements to December 3, 2008. MOTION CARRIED

4.2 Audited Statement 2007/08
The auditor’s office representative met with John and Mitchell on-site this year. Suggestions to improve bookkeeping processes were made and are included in the auditor’s letter to the ASAA.
ACTON ITEM: As ASAA host packages are revamped for 2009/10, include handling cash guidelines.

It was moved and seconded to accept the Audited Statement of 2007/2008.
MOTION CARRIED

4.3 Auditor 2008/09

ACTION ITEM: request to have auditor come into AGM as he is not able to attend the Annual Planning Meeting due to prior commitments.
5.0 Reports

5.1 Staff:

5.1.1 Michelle:
- The Alberta Bowl (football) ran smoothly. 
- Basketball rankings and website are causing some problems, but these should be worked out shortly.


5.1.2 Jordan:
- Volleyball: championships – majority of feedback is positive. Despite some shortcomings, hosts felt the new website templates are easier to work with than previous ones.

5.1.3 John:
- Has participated in variety of meetings including track and field, rural wrestling, CSHSAA, John Mayell (Founder), Provincial Government, Edmonton Catholic (flooring).
- Strategic plan is ready to be reviewed by the board
- Attended annual ASRPWF review meeting.
- Positive outcome from volleyball officials discussions about the $20 fee differential and ASAA provincial assignments
- Track provincials was discussed:
ACTION ITEM: Look into purchasing a 10 x 10 tent with ASAA logo
ACTION ITEM: Suggest to hosts to provide coaches beverages and snacks, not necessarily complete meals
- No-shows at provincials were high for cross country. These are being chased up and will be invoiced once confirmed by zones.


5.2 Executive
5.2.1 Steve:
- Went to Provost for 1A Provincials. 
ACTION ITEM: Create a protocol section in the host handbook for opening ceremonies, presentation of medals, recognition of sponsors, etc. 
- Taking coaching courses and is almost finished Canadianizing 502. 

5.2.2 Barb
- 4A Volleyball Provincials was a fun weekend filled with memories

5.2.3 Pat
- Has been doing a lot of volleyball officiated, kept busy

5.2.4 Dave
- Had the opportunity to represent the ASAA at various events. 
ACTION ITEM: Michelle and Jordan to follow up with media who came out to events with thank-you notes.

5.2.5 Ian
- Attended 1A Volleyball Provincials in Consort.

6.0 Business arising
6.1 Annual review, ASRPWF. Covered in 5.1.3

6.2 Strategic Plan
The Executive reviewed and discussed the strategic plan. Some suggestions were made including:
- Video-conferencing
- Formatting a new host handbook
- Sending ASAA representatives to various meetings/retreats (e.g. superintendents, principals, trustees). Attempt to reach 5-6 large boards in 09/10
- ASAA appreciation events (hosting?)
- Associate/Affiliate with Alberta Health and Wellness
ACTION ITEM: Staff to research Skype and Magic Jack re conference call possibilities.
- suggestion of an ASAA annual appreciation golf tourney by Dave. Awareness/thank you/fundraiser. Profits to scholarships or organization like Kidsport (targeted to high school population)
6.3 Billboards/Bus Shelter
Examples of potential billboards were circulated and discussed and Feedback was provided to pass on to Don Horne.

6.4 Athletic Director Association & related initiatives
A power point presentation was reviewed and discussed:
- Courses are currently being formatted

6.5 HPEC 2009: LTC Courses & A.D. Stream
Presenters and topics were discussed.

6.6 Respect in Sport

Steve reported on his review of this program which he felt was a great program. Touches on a wide range of situations that are faced by coaches. No formal decision made to endorse this program.

6.7 Host website templates
Host websites are coming along, however the progress is a little slower than anticipated.

6.8 AVOA
Experienced great cooperation at provincials.
ACTION ITEM: Send ‘thank-you’ to AVOA for their assistance leading up to and during volleyball provincials.

6.9 Alberta Bowl
This event was a great success with many thanks due to Football Alberta.

6.10 CAC Sports Leadership Conference
Jordan attended the conference on behalf of the ASAA and provided feedback to the Executive.
7.0 New business
7.1 Appeals/requests: 

7.1.1 Innisfail: 4th year student
Verbal Presentations were made
It was moved and carried to accept the Innisfail appeal.
MOTION CARRIED

7.1.2 E.W. Pratt: second transfer
It was moved and seconded to accept the E.W. Pratt appeal
It was moved and seconded to table the motion
It was moved and seconded to bring the motion from the table

7.1.3 MOTION CARRIED

7.1.4 New Myrnam: girls on boys team
It was moved and seconded to accept the new Myrnam appeal. MOTION DEFEATED

7.1.5 Peace Wapiti Academy: volleyball Trip to Cuba following season of play.
It was moved and seconded to accept Peace Wapiti’s request. MOTION CARRIED

NB: For each appeal, the Executive provided the Executive Director with the rationale to be noted in each appeal response.

7.2 4A Volleyball Consolation Plaque
It was moved and seconded to create a consolation plaque. MOTION CARRIED
ACITON ITEM: Order and send plaques out to consolation team in each 4A event. 

7.3 Alberta Education CTS Course
Looking after core subjects and accreditation in areas including coaching and officiating.

7.4 Hotels on ASAA Website
- Due to the exclusivity of the partnership agreement, hosts were not allowed to advertise hotels on their websites, which caused some problems.
- The results from a recent hosting survey were discussed.
ACTION ITEM: Results will be summarized for the next Executive meeting. 

7.5 ABOA fees 2009
- As requested, the ASAA will allow an increase in mileage paid to the ABOA. This will mean an increase to team entry fees, but the ASAA will cover a portion using unspent funds received in 2007/08.

7.6 Vacant Host bids
Vacant host bids were approved by the executive to go forward to the board.
It was moved and seconded to accept the Rugby Bid. MOTION CARRIED

7.7 Basketball Provincial 2009 – 50th 
The ASAA will offer members of the girls the 50th anniversary finalist teams up to two nights’ accommodation in Red Deer during the 4A Basketball provincials.

7.8 Compliance Officer: To be discussed at a later time.


7.9 APM Agenda
APM Agenda was reviewed.
8.0 Next Meeting: 
Thursday, January 15, 2008
9.0 Adjournment:
The meeting was adjourned at 11:47 p.m.
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