WEB MINUTES

ASAA Executive Meeting

Thursday, December 3, 2009

Victoria Room

Red Deer Lodge, Red Deer


In Attendance:
Dave Jones, President 


John Paton, Executive Director


Ian MacGillivray, Past President


Michelle Reeder, Assistant Director
              


Kelle Hansen, Executive Member at Large

Tyler Callaghan, Assistant Director


George Hoyt, Director of Athletics 



Pat Chizek, Director of Athletics



Meeting put into session at 10:30 a.m. by Dave Jones

1.0 Adoption of the agenda
It was moved and seconded to adopt the Agenda as amended.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of October 26, 2009 
It was moved and seconded to accept the minutes of Executive Meeting of October 26, 2009.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of October 26, 2009
It was moved and seconded to accept the web minutes of Executive Meeting of October 26, 2009.
MOTION CARRIED


4.0 Financial

4.1 Audited Financial Statements 
It was moved and seconded to forward the audited financial statements to the Board for approval.
MOTION CARRIED


Discussion: It was noted that actual budget bottom line was close to what was forecast. 
4.2 It was moved and seconded to accept the interim financial statement to December 2, 2009.

MOTION CARRIED

5.0 Reports

5.1 Staff


Tyler (written report – highlights noted below):
· Lots of time spent on the AIAAA AGM, to be discussed in AIAAA report

· Attended Alberta Bowl weekend with Michelle

· Highlighted a few other key points from report

Michelle (written report – highlights noted below)

· Coordinated Alberta Bowl

· Planned the APM

· Liaised with all volleyball hosts and attended 3A Girls in Canmore, 1A Girls in Caroline and 2A Boys & Girls in Rocky Mtn House
· Discussed SunDog sunglasses fundraiser 
John (verbal report – highlights noted below): 
· Working on CIP Application for promotional initiatives 
· Worked on variety of memo’s: H1N1, Rugby, Arctic Winter Games 

· Working on finalizing the ASAA Business Plan for ASRPWF to present at annual review meeting December 17, 2009

· With moratorium lifted for Alberta’s Rural Development Fund, will be pursuing NFHS Fundamentals of Coaching
· Hired new office admin staff and investigating WCB issues/costs for hourly employees

· Investigating off-site back-ups for the ASAA data files and will bring details to the January meeting

· Pattison Outdoor has offered $30,000 of billboard space instead of the agreed to $15,000. However, the ASAA has to cover printing costs of approximately $4,500. ASAA has $800 in contra available at Cowan Graphics and over $2,500 on SunDog fundraiser.

It was moved and seconded to use profits from sunglasses fundraiser to offset the costs of Billboard campaign.

MOTION CARRIED
5.2 Executive
Brief comments from everyone 




5.3 AIAAA

 Tyler gave an update on several items

· AIAAA AGM was held on Nov. 9; very successful and productive meeting

· Highlighted key discussions from AGM

· Finalized rough manual and course content for 504C (first beta delivery as part of APM)
· AIAAA to apply for CIP Operational Funding

6.0 Business arising

6.1 October meeting Action Items update
Action items were reviewed and discussed
6.2 ASAA ruling for trips: Central Alberta Rugby

Central Alberta Rugby coach indicated his desire to travel with a team comprised of students from several schools in the Central Zone for a pre-season tournament, during the season of play. He presented his intention for the trip and wanted clarification if it would conflict with ASAA policy. Further information was sought from ASAA Rugby Commissioners and it was decided that the trip does conflict with ASAA policy and therefore the request was denied.
6.3 Future Planning: Funding cuts

Discussion regarding possible contingency plans to manage different levels of funding cuts anticipated in 2010/2011, as discussed at the ASRPWF President’s meeting in October, 2009. It was suggested this issue be brought up and discussed with the ASAA Board.

6.4 Volleyball rules: net, centre line

Update and discussion of the net rule during provincials. 
Discussion: the issue of College/University recruitment during competition 

ACTION ITEMS: 

· Put forth Notice of Motion to clarify rule changes: The rules in place at the start of the season of play for each ASAA sport will be followed for the entire season, regardless of any provincial, national, or international rule changes that may occur during the season

· Put forth Notice of Motion to create policy regarding college/university recruitment at ASAA provincial championships


7.0 New business

7.1 Appeals/requests: 

7.1.1 Willow Creek – 4th yr eligibility

It was moved and seconded to accept Willow Creek’s appeal.
MOTION DEFEATED

7.1.2 Erminskine Jr./Sr. High – 4th yr eligibility

It was moved and seconded to accept Erminskine’s appeal.
MOTION CARRIED
7.1.3 H.A. Kostash – No-show fee

It was moved and seconded to accept H.A. Kostash’s appeal.
MOTION DEFEATED

7.2 Bids: 2010/11

7.2.1 3A Boys Volleyball – R.F. Staples, Westlock
It was moved and seconded to accept R.F. Staple’s bid proposal

MOTION CARRIED

7.2.2 Alberta Bowl – CSHSAA

It was moved and seconded to accept CSHSAA’s bid proposal on the condition that locker room facilities are completed on schedule.

MOTION CARRIED

7.2.3 2A Boys Volleyball – Strathcona-Tweedsmuir & County Central bid presentations were considered.

It was moved and seconded to award the bid to County Central.

MOTION CARRIED
 
7.3 Ineligible athletes in Sanctioned tournament 
Executive reviewed all documents regarding incident. 

It was moved and seconded that the action taken by the Zone of the ASAA sent a sufficient message to the High School involved and there would be no further action by the Executive.
MOTION CARRIED

ACTION ITEM: John to send a letter to School involved informing of the Executive’s decision

ACTION ITEM: John to send a letter to College involved indicating that they are suspended from hosting any high school tournaments. They are encouraged to appeal this decision at the January 19 Executive meeting where they will also be asked to defend that they understand ASAA Sanctions policy and its implications. Also indicate the Zone’s punishment imposed on the High school involved.

7.4 Boys Volleyball Provincials forfeit

Principal of school involved and volleyball coach attended the meeting to explain the situation. The coach informed referee and opposition of their forfeit due to a breach of the ASAA Code of Ethics by 4 players, requiring the team to forfeit as they only had 5 players left. They failed to inform the host. The Executive felt the latter was a concern but action taken by the school was showed honesty and integrity. The Executive realizes however that a violation of policy occurred.
ACTION ITEM: John to write letter to school involved commending them for their actions after the event. If further violations of Code of Ethics occur, there will be sanctions against the school. Suggest to meet with all teams and provide ASAA and supervision policy.
7.5 Unsportsmanlike conduct allegation 
Details and allegations were discussed. There is not enough detail and factual evidence at this time to act on matter.

ACTION ITEM: ASAA office to gather more details from all parties involved.
7.6 Football Summit Meeting

Michelle discussed the summit and costs associated.

It was moved and seconded to cover a portion of costs for the Football Summit Meeting

MOTION CARRIED
7.7 AIAAA representative to ASAA Board of Governors

The Executive discussed the AIAAA as a stakeholder of the ASAA.  

ACTION ITEM: Create Notice of Motion to add an AIAAA representative position on the ASAA Board 

7.8 New school in the south

With a new school (Chinook High) opening in Lethbridge in 2010, the process of completing the transfers was discussed.   
ACTION ITEMS: 

· Contact Lethbridge to find out how the transfer process will work for students

· Contact schools in Lethbridge to determine if there will be a boundary issue 

Report findings back to the January Executive meeting.

7.9 Outreach declaration #s (HTA questions)

Tabled for a later date.
7.10 High School Coaches Conference

Discussion centred around the number of Alberta coaches attending conferences in the U.S. and whether or not a school athletic coaching conference could be hosted in Alberta. 
ACTION ITEM: Add to APM agenda as a discussion item

7.11 40th Routledge Award dinner

The magnitude of the dinner being the 40th Routledge Award and the 5th Hall of Fame was discussed. What is appropriate and affordable?
ACTION ITEM: Add to APM agenda as a discussion item.

7.12 APM Agenda

The APM agenda was reviewed, responsibilities divided and agenda finalized.

8.0 Next Meeting: 
Tuesday January 19, 2009, Percy Page Centre, Edmonton
9.0 Adjournment:
The meeting was adjourned at 7:00 p.m.
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