MINUTES
ASAA Executive Meeting

Thursday, January 15, 2009

9 a.m. Room 8, Olympic Room

Percy Page Centre


In Attendance:
Ian MacGillivray, President

John Paton, Executive Director


Dave Jones, Vice President 
             Amy Malcolm, Assistant Director


Barb Young, Executive Member at Large
Jordan Abney, Assistant Director

Steven Lush, Director of Athletics 

       Michelle Reeder, Assistant Director
Pat Chizek, Director of Athletics


Meeting put into session at 9:00 a.m. by Ian MacGillivray
1.0 Adoption of the agenda as amended
It was moved and seconded to adopt the Agenda as amended. 
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of December 4, 2008
IT was moved and seconded to adopt the minutes from the Executive Meeting of December 4, 2008. 

MOTION CARRIED


3.0 Adoption of the web minutes from the Executive Meeting of December 4, 2008
It was moved and seconded to adopt the web minutes from the Executive Meeting of December 4, 2008. 
MOTION CARRIED

4.0 Financial

4.1 Financial Statements to January 14, 2009
It was moved and seconded to accept the financial statements to January 14, 2009. MOTION CARRIED
5.0 Reports

5.1 Staff
5.1.1 Jordan
It was moved and seconded to move forward with purchasing a good quality tent, under $2000. 
MOTION CARRIED

ACTION ITEM: Send tent suggestions and proofs to the executive (Jordan)

- St. Thomas Aquinas reimbursement from Provincials
Financials from 1A Girls Volleyball Provincials were circulated and discussed

ACTION ITEM: For 09/10 school year, the host handbook will reflect a required gate charge as appropriate for provincials. Staff to bring back suggested costs for the February meeting (Michelle)

It was moved and seconded to provide $1000 reimbursement to St. Thomas Aquinas
MOTION CARRIED


5.1.2 Amy
- Filling positions for the Casino is proving to be difficult.
It was moved and seconded to provide volunteer gift certificates of $25 to volunteers that work one shift, and a $75 gift certificate to volunteers that work two shifts. MOTION CARRIED

- The January newsletter was reviewed and circulated



5.1.3 Michelle
- Hosting survey was presented and discussed. 

ACTION ITEM: The executive will analyze this survey and bring it back to the February meeting (Executive)

ACTION ITEM: Speak to BCG to make it mandatory that coach email is available (Amy)

- Women’s 50th anniversary:  John and Michelle are attending the February 4 meeting with the 4A Basketball host in Red Deer.
- Cheerleading and curling host meetings have been done.
- Rural Wrestling budget was circulated. 


5.1.4 John
Written report was discussed.

Don Horne was phoned to discuss details on various sponsorship subjects including hotels and potential partners.

5.2 Executive
5.2.1 Steve: 
- 502 course development is going great.
- Achieved Certified Athletic Administrator (CAA)


5.2.2 Barb:
- Involved with 4A Basketball Provincials
- HPEC meetings coming up


5.2.3 Dave:
- Introduced the NFHS Fundamentals of Coaching demo to Edmonton Public schools; it was well received.

ACTION ITEM: Update the 2006 coaching survey for the AGM (Amy)


5.2.4 Pat:

- Great learning opportunity at Athletic Directors conference in San Diego
.



5.2.5 Ian
- Will attend a meeting with Alberta Gaming on February 11, 2009, regarding the ASAA Bylaws.


6.0 Business arising
6.1 Strategic Plan
The Business Development Plan was reviewed.
- An Athletic Director’s checklist was suggested.

ACTION ITEM: Business Development Plan will be reviewed and brought back to next meeting (Executive and staff each to review and come back with priorities/comments)


6.2 Billboards/Bus shelter
Potential billboards were presented and discussed. Direction was provided to staff to coordinate with Don Horne

ACTION ITEM: Finalize designs and get project underway (John and Don Horne)


6.3 Athletic Director Association/HPEC/LTP/AIAAA fees
- A committee was formed to Canadianize content – looking to the end of February for print – a draft meeting agenda was circulated.
- Will be discussing design and printing of program covers for LTC manuals with NIAAA

- HPEC: Jordan summarized the HPEC courses – good variety of courses. The schedule and AD Forum was circulated.

ACTION ITEM: Develop a Notice of Motion at the AGM to have a $50 membership and a $35 affiliate fee for AIAAA. Will have the extra category on ExNet. $10 to be part of the $50 AIAAA fee (Jordan and John)
ACTION ITEM: coordinate LTC program covers with Canadian look (Jordan)


6.4 Respect in Sport
- ASRPWF is having a session on Bullying in Sport next week. 


6.5 Host website templates- update
- Still finalizing some things from volleyball. Deadline to be set for late February. 

ACTION ITEM: Michelle to send an email to web host stating that we look forward  seeing the final results in two weeks (Michelle)

6.6 Accountability of gate receipts
The ASAA should provide additional guidelines to hosts regarding handling and accountability of gate receipts. 

ACTION ITEM: Pull documents out of 502 and talk to Tom and Dave about what to put in host handbook regarding accountability and cash handling (Jordan)


6.7 NFHS Student Leadership Conference
- A potential 2009 application form was reviewed. 

ACTION ITEM: Send NFHS Student Leadership Conference information and application form for zone secretary’s to forward to their schools after checking with NFHS (John)


6.8 APM follow ups/stickies & follow-up items include:
- AIAAA – fees and board structure
- 50th anniversary – invite all involved in 1959/60
- Policy – tighten joint-school policy

ACTION ITEM: Amy to write up a summary of where the problems occur in the new distributed learning policy and bring to February meeting (Amy and John)

7.0 New business

7.1 Appeals/requests: 

7.1.1 Alix-Mac: Second transfer 
Verbal presentations were made.

It was moved and seconded to accept the Alix Mac appeal.
MOTION CARRIED

Rationale: provided to John for inclusion in the written response


7.1.2 Strathmore: Opting up deadline
It was moved and seconded to accept the Strathmore appeal.
MOTION CARRIED

Comment: Executive felt this did not need to come to an appeal. 

ACTION ITEM: Develop a Notice of Motion at the AGM to reflect opting-up late in policy (John)

7.2 Alberta Gaming & ASAA Bylaws

Alberta Gaming is doing a review of ASAA Bylaws in February. They have suggested that changes need to be made to satisfy current requirements to obtain Gaming funds.


7.3 Football host 2009/10
It was decided that that Edmonton will be the football host for 2009/2010


7.4 Vacant Hosts/Bids: 2009
7.4.1 Curling (08/09)
It was moved and seconded to approve the Curling bid. 
MOTION CARRIED


7.4.2 2A Boys Volleyball (09/10)
It was moved and seconded to approve the 2A Boys Volleyball bid. 
MOTION CARRIED


7.4.3 3A Girls Volleyball (09/10)
It was moved and seconded to approve the 3A Girls Volleyball bid. 
MOTION CARRIED


7.4.4 4A Boys Volleyball (09/10)
It was moved and seconded to approve the 4A Boys Volleyball bid subject to pending zone approval. 
MOTION CARRIED

7.5 Royal Canadian Legion
A letter requesting support was reviewed. This type of request does not fall within ASAA guidelines for supporting other groups and denied the request. The Executive was concerned about setting precedent for supporting other non-profits and charities. 

7.6 Compliance Officer

ACTION ITEM: Outline potential proposals for web program that would facilitate appeals, and bring to the February meeting. 


7.7 Cheerleading entry fees
Entry fees were not set to reflect the two-day event in policy. 
It was moved and seconded to increase the team entry fee to $200. 
MOTION CARRIED

7.8 Mountain biking championship
Request was made for the ASAA to support a Mountain Biking championship in May 2009. The Executive’s position was that the ASAA should only sponsor ASAA championships.

ACTION ITEM: Encourage a presentation to the board at the AGM by the Mountain biking group (John)


7.9 Go To Meeting Program
This program would allow for meetings to take place as a conference call but using computers and microphones, which would best benefit host meetings and potential meetings with Executive. The capacity of this software allows for all involved to see and share the same computer screen. The program would cost $468/year, which is comparable to current conference call costs.

ACTION ITEM: Michelle will create an account and invite all members of the Executive to take part in a meeting as an example to see if this is something worth looking into (Michelle)
7.10 Basketball banquet request

It was moved and seconded to accept the fee of $25 for the banquet at 4A Basketball Provincials 
MOTION CARRIED

Opening ceremonies and 50th anniversary gifts were discussed.

ACTION ITEM: Order a 1959-1960 championship banner and get gold and silver medals engraved for the two teams (Amy)

ACTION ITEM: Michelle to follow-up with Don and see what Milk wants to do at the 4A Basketball Provincials (Michelle)


7.11 Alberta Weightlifting
Letter was reviewed 

ACTION ITEM: Add the Alberta Weightlifting Association’s contact information to the 09/10 policy handbook; page 138 in current handbook (Amy)
8.0 Next Meeting: 
Thursday, February 19, 2009, Edmonton

9.0 Adjournment:
The meeting was adjourned at 4:15 p.m.
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