WEB MINUTES

ASAA Executive Meeting

Tuesday, January 19, 2010

Percy Page Centre, Edmonton

In Attendance: 
Dave Jones, President 


     John Paton, Executive Director

Ian MacGillivray, Past President 
     Tyler Callaghan, Assistant Director

Pat Chizek, Girls Director of Athletics
     Kiersten Walls, Student Intern
George Hoyt, Boys Director of Athletics
Apologies:
Kelle Hansen, Girls Director of Athletics
Meeting put into session at 9:00 a.m. by Dave Jones

1.0 
Adoption of the agenda

It was moved and seconded to adopt the agenda as amended.

MOTION CARRIED

2.0 
Adoption of the minutes from the Executive Meeting of December 3, 2009

It was moved and seconded to adopt minutes from the Executive Meeting of December 3, 2009.

MOTION CARRIED

3.0 
Adoption of the web minutes from the Executive Meeting of December 3, 2009

It was moved and seconded to adopt minutes from the Executive Meeting of December 3, 2009.

MOTION CARRIED

4.0
Financial

4.1 
Audited Financial Statements

It was moved and seconded to accept the interim Financial Statements to January 18, 2010.
MOTION CARRIED

4.2 
Fund Transfer from ASAA Casino Account to Society of Alberta Schools Sports Account

It was moved and seconded to transfer funds from ASAA Casino Account to Society of Alberta Sports Account

MOTION CARRIED

It was moved and seconded to close the current ASAA casino bank account

MOTION CARRIED

4.2.1 
2010 ASAA Casino: Draw date Feb 4. Casino in 3rd quarter: July-Sept

The 2010 casino draw date was discussed; it may be a difficult time to access volunteers.
5.0 
Reports

5.1 
Staff

Tyler (verbal report)

-   Highlighted the AD conference in Dallas

-   Time spent helping with grant submissions and reports
-   Lots coming up with AIAAA.  Reported under AIAAA in 5.3
John (written report – highlights noted below):

· Rural Alberta grant was discussed.  Grant application “Expression of Interest” (EOI) submitted Jan. 15 with business plan to follow if they approve the EOI.
· Don Horne update; FCM travel confirmed at supplier level
· Discussions on a billboard picture contest

· It was decided to invite Past Presidents and past award winners to the AGM banquet at their expense. It was also decided to invite senior partners.

Kiersten

· Bullying and hazing program discussed in 7.7
· Helped with reviewing Safety Guidelines for Secondary Interschool Athletics in Alberta Schools.
· Lots of focus will be on organizing AGM

5.2 
Executive:


Brief comments from everyone

5.3 
AIAAA
· Very busy few months ahead (7 courses in next few months)

· Lots of people attending (approximately 200)

· New courses are being developed. Update provided on 504 and 506
· Discussion regarding HPEC conference 2010 and AIAAA opportunities.
ACTION ITEM: Tyler to organize discussion items for March meeting to clarify roles and responsibilities of AIAAA. Ask AIAAA President Steve Lush to attend if possible.
6.0 
Business arising
6.1 
December meeting action updates

Action items reviewed and discussed

6.2 
Grant application updates: 
John provided updates
· Applications submitted and awaiting results:
· CIP – ASAA Promotions

· CIP – AIAAA operating

· DIP – AIAAA website

· RADF – Fundamentals of Coaching etc.

Feedback to date: AIAAA CIP grant returned – cannot submit Operating Grant until AIAAA has been established for 1 year
6.3 
Rugby Issue
John provided an update on the issue. John had a productive meeting with school involved to clarify position and resolve. The Executive determined this a closed issue.
6.4
College: Sanctioned volleyball tournament issue
AD from College involved met with Executive to discuss the issue.
It was moved and seconded to lift the sanction against them.
MOTION CARRIED

ACTION ITEM: Creation of a 1 or 2-pager from the ASAA outlining the important information for those seeking sanctioning

ACTION ITEM: Obtain recruitment policy from SHSAA, CIS and CCAA and bring to March meeting

6.5 
4A Boys Volleyball

· The issue was discussed and a video was reviewed
· Not enough information provided to make a sound decision at this time
ACTION ITEM: Dave Jones to make a phone call to schools involved requesting entire game footage. A letter is to follow.
6.6 
Notice of Motion: Appoint AIAAA representative to ASAA board of Governors

It was moved and seconded to submit a Notice of Motion. 
MOTION CARRIED

6.7 
New School in South (transfer issues)
A new high school is opening in Lethbridge. John has been in communication with the superintendent to request information on how student transfers will occur so that students required to move are not penalized by the ASAA Transfer Policy.
6.8 
AGM Prep/date and 40th Routledge Award/5th Hall of Fame dinner

· Discussion about size of banquet and presentation
· Discussion about changing dates of AGM to weekdays rather than weekends
It was decided not to undertake a large, expensive celebration this year – that would be better at 10th Hall of Fame or 50th Routledge Anniversary.
ACTION ITEM: John to pose option of alternative AGM date to Board and bring feedback to the Executive.
7.0 
New business
7.1 
Appeals/requests:

7.1.1 
Duchess (late registration appeal)
It was moved and seconded to accept Duchess’s request to wave late registration fee

MOTION DEFEATED
7.1.2 
Holy Trinity Academy (season of Play/two team)

It was moved and seconded to accept Holy Trinity’s appeal.

MOTION DEFEATED
7.1.3 
Eagle Butte (season of Play)

It was moved and seconded to accept Eagle Butte’s appeal, on the condition that their Season of Play go June 1-11 (not to June 30) and upon returning back from the trip, cannot practice until Sept 3 inclusive
MOTION CARRIED 
Rationale: rationale for all three appeals was provided to John for inclusion in the appeal response.
7.2 
Bids:

7.2.1 
J.R. Robson, Vermillion, Cross-Country 2010

It was moved and seconded to accept J.R. Robson’s bid proposal

MOTION CARRIED
7.3 
March Agenda: Strategic plan revisit; AIAAA informational meeting, official initiatives

Tabled

ACTION ITEM: Obtain information on coach conferences offered by other provincial high school athletic associations.

7.4 
AIAAA/ASAA: understanding the relationship, roles and responsibilities

Intent of meeting is to clarify roles and responsibilities.  Tabled 
ACTION ITEM: Tyler to prepare detailed presentation for March meeting
7.5 
Rugby Clinics
John presented the idea to promote Alberta Junior Rugby clinics to athletic directors. It was decided to support rugby clinics. 

ACTION ITEMS: Send a letter to athletic directors in support of program and post it on the ASAA website.
7.6 
John’s absence in February

Michelle to manage all appeals and take office seniority role until John returns
7.7 
Mentoring Grant: application

Kiersten presented PowerPoint about a bullying and hazing program that the ASAA could pilot with grant support. Suggestion of the Executive was to pursue grant opportunity possibly with a K-12 school in mind.
7.8 
Expectations and decorum (staff and new executive)



Tabled

8.0 
Next Meeting: 
March 9, 2010, Percy Page Centre, Edmonton

9.0 
Adjournment: 
Meeting was adjourned at 3:45p.m.
