MINUTES

ASAA Executive Meeting

Wednesday, June 13, 2007

Percy Page Centre
Meeting room 8, Third floor


In Attendance:
Ian MacGillivray, President
John Paton, Executive Director


Dwayne Sheehan, Past-President 
Lynda Bourak, Assistant Executive Director



Kelle Hansen, Director of Athletics
Amy Malcolm, Administrative Assistant

Stephen Lush, Director of Athletics


Regrets:
Barb Young, Executive Member at Large


Meeting put into session at 9:00 by Ian MacGillivray

1.0 Adoption of the agenda (including amendments/additions if any)
It was moved and seconded that the agenda be approved as amended. 

MOTION CARRIED

2.0 Adoption of the minutes from the Executive Meeting of May 10, 2007
It was moved and seconded to approve the May 10 minutes as circulated
MOTION CARRIED

ACTION ITEM: Prepare May and June web minutes to approve at next meeting.

3.0 Adoption of web minutes from Executive Meeting April 19, 2007
It was moved and seconded to approve the April 19 web minutes as circulated
MOTION CARRIED

4.0 Financial

4.1 Financial statements to June 11, 2007
Casino revenues will not be known until July or August. Travel subsidies to schools will be in the mail before the end of June. 

It was moved and seconded to accept the financial statements to June 11, 2007. MOTION CARRIED

4.2 Endowment fund contribution 06/07
It was requested to place the approximate $13,000 budgeted from the ASAA’s portion of late registration fees into the endowment fund by the end of August, with the amount to be reported on at the September meeting.

It was moved and seconded to recommence putting the ASAA portion of the late registration fees into the endowment fund. 
MOTION CARRIED

4.3 Adoption of 2007/08 hosts
Parameters must be set to allow hosts to receive up to $1,000 as hosting grant.

· A clear indication will be made stating that only reasonable budget expenditures will be reimbursed.
· In order to qualify, the host must submit financials outlining expenses, as well as be prepared to submit receipts as requested, for approval from the executive.
· Financials must be completed within the ASAA fiscal year and presented in time for review at one of the seven published executive meetings. Track and field, badminton and rugby will be allowed to carry to the next year due to these championships occurring in May and June. Specific timelines will be developed.
5.0 Reports

5.1 Staff
Lynda:

· Following request for clarification about the move to FIBA rules, using the official FIBA ball (Molten) is not on the agenda for the ASAA as the Spalding Ball is the one that is recognized in ASAA policy.
· Busy working on publications for next year
· Football schedule will go up on Thursday this week
· Travel calculations will be provided to Mitchell for cheques to be done up next week. 
· Worked at the ASAA casino
· Attended the Alberta Hall of Fame dinner in Red Deer with Kelle Hansen
· Attended rugby provincials in Calgary, it was very well done. One challenge came with a team dropping out and needing to redo the draw the day before the championship. No major concerns raised by coaches.

John:

· Casino revenues should be around $60-65,000 based on recent reports. 
· Sportsmanship presentation at New Norway went great; coach and students were very deserving.
· Track provincials were outstanding; glad it was in Medicine Hat as the committee did an excellent job welcoming everyone and with Marg Derbyshire’s leadership was superbly organized. 
· Request for input on cultural policy. John circulated Invitation re providing input.
· The badminton provincial hosts awarded the 1A banner to the incorrect school. There were costs incurred by St. Jerome’s Vermilion as a result of this mistake.

It was moved and seconded that St. Jerome’s expenses in the amount of $91.44 be covered by the badminton host. MOTION CARRIED

ACTION ITEM: John to write letter to the CSHSAA outlining the expenses.

5.2 Executive

Kelle:

· Attended Hall of Fame dinner with Lynda. Glad to represent the ASAA. 


Dwayne:

· CSHSAA hosted badminton provincials. 
· CSHSAA hosted rugby provincials. Due to one team dropping out at the tier II level for boys, the draw went to five teams playing a four game round-robin. This worked out well but left potential for ties. Clarification is needed in policy regarding games ending in ties and overtime. The discipline committee had two incidents. One ended in suspension, another was a protest from a coach. 


Ian:

· Attended track and field provincials in Medicine Hat. At times the officials were too tight on access to athletes; interaction between coaches and athletes was difficult in some events despite coaching areas being set up. Officials should be more understanding.

ACTION ITEM: John to work on a document for officials stating expectations of the ASAA and coaches at track and field provincials. 


6.0 Business arising
6.1 Staff duties; Staff contracts ‘in camera’

It was moved and seconded to go in camera.
MOTION CARRIED
It was moved and seconded to terminate the in camera session.
MOTION CARRIED

6.2 Sponsorship Fundraising update
· Don has been getting contracts out for confirmed new sponsors and pursuing the fourth senior partner. 

· Cowan has already produced some banners as part of their sponsorship deal.

6.3 NFHS Student Leadership Conference
· Daryn will be asked to attend the executive meeting in September and to bring the two students with him. They will be asked to do a report on the conference. 
· The ASAA needs to develop a timeline and criteria for the selection of students contingent on what is decided by the CSSF regarding the availability of berths for Canadian students.

6.4 A.D. Resource: Coach Handbook
Lynda and John will gather components to be included in the handbook and then solicit feedback from the athletic directors who have agreed to test it out. Timeline under review.

6.5 Sponsor template
The sponsor template will be available to schools shortly, with the goal to assist them in seeking local year-round sponsors. Some schools have already realized the benefit of local sponsors and that school athletic programs can be more self-sufficient through those sponsorships.

6.6 Volleyball officials: ASAA provincials
The topic of officials will be brought up during the conference call to the hosts. It is 
uncertain as to whether a provincial agreement with officials regarding costs will be 
achieved this year.

6.7 Rugby Canada insurance issues
Rugby Canada indicated that they would not provide referees unless the teams or athletes register with Alberta Rugby. They allowed this year to be an exception, but want a response from ASAA. 

ACTION ITEM: John to make contact with an executive member of Rugby Canada to discuss this matter.

6.8 Red Shirting policy
The wording of the policy was addressed and discussed to reflect a full-season of play to prevent abuse of the red shirting policy. 
ACTION ITEM: John to obtain input from Gord Yake on the proposed wording.

7.0 New business
7.1 Appeals: 
7.1.1 Central Memorial late registration appeal
A formal letter was received as a follow-up to a previous request from the executive appealing a late registration fee. 

It was moved and seconded to accept Central Memorial’s appeal. 
MOTION CARRIED 

7.1.2 Paul Kane eligibility appeal
Verbal presentations were made.

It was moved and seconded that the appeal be approved.
MOTION CARRIED


7.1.3 St. Thomas Aquinas transfer appeal
Verbal presentations were made.

It was moved and seconded that the appeal be approved.
MOTION CARRIED



7.2 Provincial Bids

7.2.1
Provincial Curling Bid 2008 – Beaumont Composite

It was moved and seconded to accept the uncontested curling bid. 
MOTION CARRIED

7.2.2 Provincial Wrestling and Rural wrestling 2008.

At the AGM, LCI indicated that because there was no bid for provincial wrestling, they would withdraw their bid for rural wrestling in 2008 so they could host provincial wrestling instead. Subsequently, the ASAA received a bid for rural provincials from Parkland Composite and a bid for provincial wrestling from Memorial Composite. The executive discussed the bids and the provincial rotation as noted in policy.

It was moved and seconded that the 2007/08 provincial wrestling bid be awarded 
to Memorial Composite and the rural wrestling bid be awarded to LCI.


MOTION CARRIED

7.3 Team t-shirts – Hillside High request
A letter requesting that the school be able to use the ASAA Provincial Champion t-shirt logo to get shirts made up for all their athletes as the 2A champion track team was reviewed. The Executive agreed that the t-shirt request be denied. The value of earning a provincial championship shirt should not be compromised. 

7.4 SHSAA Interprovincial Tournament Policy
The SHSAA policy on sanctioned tournaments was explained. There are dollar limits that their teams are allowed to spend on invitational event registration fees. The ASAA will not be flexible with policy in order to meet the SHSAA policy. 
7.5 Ardrossan Football issue
A letter addressing Ardrossan concerns about the Metro football league structure was reviewed. The executive felt it was not their place to provide their input on a zone matter.


7.6 Milk Scholarship applications
Milk Scholarship applications were divided up among the executive. John will follow up with correspondence and a timeline.

7.7 Executive Meeting dates 2007/08
Meeting dates for 2007-2008 were approved as circulated
7.8 Promo T-shirts

John explained and displayed promo t-shirts samples, to promote school sport in general and coaches of school sport. The Executive provided feedback on colour and design for the staff to place orders in the summer.

7.9 Volleyball Pools

The 4A pool does not address the concern of South 1 being ahead of South 2. Expect an email to review policy. 
ACTION ITEM: Lynda to follow up on this.

8 Next Meeting: 
September 13, 2007, Edmonton
9 Adjournment
It was moved and seconded that the meeting be adjourned. 
MOTION CARRIED

The meeting was adjourned at 3:10 p.m.
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