WEB MINUTES

ASAA Executive Meeting

Thursday, June 18, 2009

Percy Page Centre, Room 8

9 a.m. – 4 p.m.


In Attendance:
Dave Jones, President

John Paton, Executive Director


Ian MacGillivray, Past-President
              
Amy Malcolm, Assistant Director


Kelle Hansen, Executive Member at Large
Michelle Reeder, Assistant Director


George Hoyt, Director of Athletics 



Pat Chizek, Director of Athletics



Meeting put into session at 9:00 a.m. by Dave Jones
1.0 Adoption of the agenda
It was moved and seconded to accept the agenda as amended.  MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of May 7, 2009
It was moved and seconded to accept the minutes from the Executive Meeting of May 7, 2009.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of May 7, 2009
It was moved and seconded to accept the web minutes from the Executive Meeting of May 7, 2009. MOTION CARRIED
4.0 Adoption of AGM Minutes May 8-9, 2009
It was moved and seconded to accept the minutes from the May 8-9, 2009 AGM.
MOTION CARRIED

5.0 Financial

5.1 Financial Statements to June 17, 2009
The financials were reviewed and discussed.


It was moved and seconded to accept the Financial Statements to June 17, 2009. MOTION CARRIED

5.2 Signing Authority
It was moved and seconded to add Dave Jones as a signing authority.
MOTION CARRIED

ACTION ITEM: Set up a US-funds account

ACTION ITEM: Set up an account for the AIAAA by the end of summer
6.0 Reports

6.1 Staff
Written reports were reviewed and discussed 

6.1.1 Amy:
- Working on Yearbook

6.1.2 Michelle:
- Attended Rugby and Track Provincials
- Set to leave for the NFHS Student Leadership Conference on the 16th of July
- Had Volleyball host meeting
- Commissioner meeting next week

6.1.3 John: 
- Reviewed written report. Noted Rugby: some instances of heat stroke and injuries; Track: event postponements and modifications had to be made because of inclement weather and snow. Athletes and coaches were appreciative.

6.2 Executive: reports
6.2.1 Ian: 
- Attended Track
6.2.2 George: 
- noted that in the short time he has been involved with ASAA he is impressed with the magnitude of what the association and its staff do

6.2.3 Dave: 
- Established a working relationship with John – would like to do this with all Executive and staff
- AIAAA: Have had a lot of positive feedback
7.0 Business arising
7.1 Executive Meeting dates

Proposed meeting dates were reviewed and discussed.
- need to set one more date in either late February or early March

ACTION ITEM: Look into having a March Executive meeting at Cheerleading or Curling Provincials


7.2 May meeting Action Item updates
Action items were reviewed and discussed.

7.3 AIAAA: Forum, courses, feedback, strategic planning and NIAAA visit
- It is recommended to go with a completely Canadian document for the legal course(s) 

ACTION ITEM: Confirm with the Centre for Sport and Law that a staff member will be working on managing the content in hopes of staying within the $7,000 budget approved by the Board of Governors at the AGM 

It was moved and seconded to approve the expense of George and Tyler to NIAAA Leadership Training in Indianapolis.
MOTION CARRIED


There was discussion on the most effective ways to capitalize on the momentum built leading up to and following AIAAA courses in Banff. Deferred to later in the meeting when Strategic Planning for AIAAAA will be discussed.

7.4 Bylaws: Society of Alberta School Sport, AIAAA
- Government’s response to the AIAAA Bylaws was circulated 
- Society of Alberta School Sport Bylaws was circulated for re-signing
ACTION ITEM: Submit Society of Alberta School Sport Bylaws for Incorporation to Service Alberta


7.5 Coaching Survey
- A comparison document showed changes in coaching in Alberta schools from 2006-07 to 2008-09. Teacher coaches dropped from 65% to 64%. Support staff coaches dropped from 8% to 7% and non-teacher volunteer coaches increased from 28% to 30%.


7.6 Sponsorship update: 
- Potential partners and contract options were discussed between the Executive and Don Horne. Elite will take the place of Amyottes (Awards) and Silverbirch will stay as hotel “supplier” sponsor for 2009/10 with a goal to move to Coast as a “major partner” in the hotel category for 2010/2011.
-The Executive accepted Don Horne’s proposed new agreement which involves his commission dropping from 20% to 15% on renewed sponsors.
- ASAA Golf tournament: Don and Dave will work on this in coming weeks.

7.7 True Sport 
True Sport made a presentation to the Executive via videoconference on Skype.

ACTION ITEM: Bring True Sport to the APM to request the ASAA Board support the ASAA becoming a true sport organization
7.8 Cross-Country chip timing
The cost for chip timing at cross country will increase slightly because there will be more students participating due to ASAA policy change and because we are charged per student. The ASAA has provided $2,000 to the past two hosts, but this might rise to approximately $2,500 because of increased numbers.

In order to ensure as much accuracy as possible and in order to remain consistent from one championship to the next, the Executive has mandated that CHIP timing be used at provincial championships. 
8.0 New business

8.1 Appeals/requests: 

8.1.1 Springbank – 2nd transfer

It was moved and seconded to accept the appeal by Springbank. 
MOTION CARRIED

8.1.2 Edmonton Metro: Tier II Football
Written documents were reviewed and discussed. Item was tabled until word from CSHSAA was received.
(Editor’s note: Calgary confirmed that it is having a playoff on November 7th and therefore cannot play a team from the north. As a result, Edmonton Metro has been informed that the playoff structure will remain as is, requiring Edmonton Metro and Mighty Peace league at the Tier II level to have a playoff to determine the ASAA quarter final rep. It was further noted that the ASAA will plan to coordinate a football meeting/summit, likely in January 2010, to address concerns and initiatives related to football provincials and other football issues)


8.2 Vacant Hosts/Bids: 2009
8.2.1 Rural Wrestling 2010 – LCI
It was moved and seconded to accept LCI’s Rural Wrestling bid.
MOTION CARRIED


8.2.2 Rugby 2010 - Bids received from:
8.2.2.1 Strathcona Composite
8.2.2.2 FP Walshe


It was decided by vote that FP Walshe will host the 2010 ASAA Rugby Provincials.

8.2.3 2A Girls Volleyball 2010 – Three Hills
It was moved and seconded to accept Three Hills’ 2A Girls Volleyball 2010 Provincial bid. 
MOTION CARRIED


8.2.4 Team Handball 2010 – Harry Ainlay/Lillian Osbourne
It was moved and seconded to accept Harry Ainlay’s Team Handball Provincial 2010 bid. 
MOTION CARRIED

8.3 Rugby Provincials: unsportsmanlike incident
Tabled until September due to missing some information from the school.

ACTION ITEM: request further correspondence regarding the unsportsmanlike incident at Rugby Provincials from school involved


8.4 4A basketball – Final game location; berth allocation
At this time it appears that semis and finals will be held at U of L. The South Zone will determine how the allocation of host and south berths will be made.

8.5 ABOA contract/handshake issue
Discussion included: 
- Shaking hands before/after games
- Dealing with possible unsportsmanlike incidents

ACTION ITEM: Draft a proposal of protocol for post-game procedures for all sports

A contract proposal was reviewed and discussions regarding post-game handshake will continue.

It was moved and seconded to accept the proposed contract amendments. 
MOTION CARRIED

8.6 Awards/Routledge Dinner (2010 is the 40th anniversary)

ACTION ITEM: Plan the 2010 40th Routledge Award Anniversary at the September Executive meeting.


8.7 Allocation of Milk Scholarships

ACTION ITEM: Follow-up email Friday to all schools and zone secretaries

ACTION ITEM: Contact Alberta Milk and ask for an improved form to send in Fall mailing


8.8 Memo: Sport Specific Schools
Documents that a school submitted following distribution of the ASAA memo regarding the modified Sport Academy/Program/Course policy were reviewed

ACTION ITEM: Thank the school for the information, stating that we do not see a violation of policy


8.9 Football Seasons of Play: possible violations?
Tabled – Executive will discuss this via email

ACTION ITEM: Bring season of play dates forward for discussion at the APM

8.10 Policy Handbook Appendices
Entry Fees Appendix in Handbook will be amended to read $15 – 25 for banquet fees.

Team Handball Provincials will be two days, starting on the last Friday of April and season of play was extended and will now commence on February 15.
(Editor’s note: the date of provincials was since changed to the last weekend of April, which for 2009/10 will be April 23 and 24. This change was made in order to not conflict with HPEC.)


8.11 08/09 Yearbook Feedback
The 2008/09 yearbook was discussed and options for vacant pages were considered.

8.12 Fall Meetings with Superintendents/principals
Attempting to get CASS meeting dates and may engage Jim McLellan to assist.


8.13 Exec apparel 09/10 & championship apparel feedback
Proposed changes to the provincial champion t-shirt and Executive apparel were discussed and approved.


8.14 Conference attendance 2009/10
Executive discussed who will be attending which conferences in 2009-10. At this time, George, Tyler and Michelle will be attending the Athletic Director Conference in Dallas in December. Tentatively - Dave, Kelle and John will attend the NFHS Summer meeting in San Diego in July, 2010.


8.15 Strategic Planning for AIAAA
A rough timeline was established


ACTION ITEM: Create an application form for request of course delivery 


ACTION ITEM: Time will be set aside every Executive meeting for AIAAA 

ACTION ITEM: Send Executive an email regarding the Commissioner’s meeting

ACTION ITEM: Send Executive an email prior to the September meeting regarding the Partner dinner


9.0 Next Meeting: 
Thursday, September 17, 2009 - Edmonton

10.0 Adjournment

The meeting was adjourned at 4:00 p.m.
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