WEBMINUTES
ASAA Executive Meeting

Thursday, June 14, 2012

Kelle’s House (Sangudo)
In Attendance:
Joyce Loucks, President


John Paton, Executive Director

Garret Doll, Vice-President


Michelle Ross, Deputy Director



Tracy Sullivan, Director of Athletics

Michael Steele, Program Coordinator


Ken Zelez, Director of Athletics


Kelle Hansen, Member at Large

Regrets: 
Daryn Galatiuk, Director of Athletics

Meeting was put into session at 12:45 p.m. by Joyce Loucks

1.0 Adoption of the agenda
It was moved and seconded to adopt the agenda.
MOTION CARRIED

1.1
New Executive orientation (Milk Scholarship…)

Staff and Executive offered some guidance for new Executive members with regards to expectations, norms and responsibilities at meetings and provincials.

2.0 Adoption of the minutes from the Executive Meeting of May 7, 2012
It was moved and seconded to adopt the minutes from the Executive meeting of May 7, 2012.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of May 7, 2012
It was moved and seconded to adopt the web minutes from the Executive meeting of May 7, 2012.
MOTION CARRIED
4.0
Financial

4.1
Financial statements to June 13, 2012

Financials were reviewed and discussed. CRA Audit was also discussed.


It was moved and seconded to accept the financial statements to June13, 2012.


MOTION CARRIED
5.0
Reports

5.1
Staff


Mike
highlights of all courses and the progress of each was provided; 75% increase in course sales since AGM; re-skinning of website for School Sport Canada and will launch in July; met with ASDC in Calgary and will be working with them to promote online coach education; will be a board member of Coach Alberta

Michelle 
attended Rugby and Track provincials; attended AIAAA Female AD day; working on Commissioner meeting; Volleyball 50th anniversary meeting coming up; working on finalizing of all 2012/13 publications (handbook, calendar…)

Tyler

attended a meeting in NWT for AIAAA and wecoach program; hosted first female PD day; attended conference in Niagara Falls on how to plan a conference

John


Ever Active schools report on nutrition will be out soon; attended Nike Track event and it was a huge success; attended meeting in NWT to promote wecoach and AIAAA; attended Track and Rugby provincials; worked on coach visitation grant with Mike; attended ASRPWF President’s meeting with Joyce; presented with Mike and Tyler at ASBIE Risk Management conference

5.2
Executive


Brief comments made by everyone.
6.0
Business arising

6.1
April meeting Action Item updates


Action items were reviewed and discussed.

7.0
New business

7.1 Appeals/requests:
7.1.1 Archbishop Jordan – denied transfer

It was moved and seconded to accept the appeal.

MOTION CARRIED

NB: Rationale was provided to John for inclusion in appeal response.
7.2
Bids

7.2.1
2A Boys Volleyball 2012


It was determined by vote that Kitscoty Jr/Sr High (NE) will host the 2012 2A Boys Volleyball Provincials.

7.2.2
Curling 2012: Bonnyville Centralized


It was moved and seconded to accept the bid.


MOTION CARRIED
7.3       Bonnyville Centralized host subsidy request (Rural Wrestling)
Motion to give subsidy to the host to break even ($151.27).
MOTION CARRIED

7.4       Volleyball Canada Centres for Excellence Initiative (VCCE) 

John, Joyce and Dave Jones met with Ian Reade, Mike Lin and Pierre Beaudin (from U of A) to discuss this initiative. Discussion focused on the conflict these VCCE’s have with ASAA policy and some suggestions and solutions were considered, including gearing initiative to younger ages (14-15 yr olds) or offering the program after school or on weekends, so not to conflict with school 9-3 timetables.
ACTION ITEM: Continue discussions regarding this initiative and follow up on suggestions that were talked about.
7.5 Transfer form and policy discussion (Compliance Officer suggestions)
At the AGM, suggestions were offered by the ASAA Compliance Officer for changes or additions to the transfer form. The Executive discussed these suggestions and made minor changes/additions to the form for implementation for the 2012/13 school year.
ACTION ITEM: make suggested changes to the transfer form and post revised copy on ASAA website
7.6 Football committee selection
Item was tabled to September Executive meeting.
7.7 Event IQ (full year pilot)
Executive discussed the idea of a full year pilot with Event IQ (online ticket sales) for provincial championships. The Executive would like to try it on one event for the 2012/13 school year to see if it is something to consider for all ASAA provincial championship events. Trial will be done at Alberta Bowl.
ACTION ITEM: bring back to Event IQ as suggestion from the Executive to see if they will work with ASAA on this one event as a pilot project and relay Executive’s decision with a goal to only pay the $500 as was proposed for a 2011/12 trial event.
7.8 Golf Request – Calgary Academy
Calgary Academy is requesting permission to attend golf tournament Aug 29- Sep 2. 
MOTION CARRIED

ACTION ITEM: letter to be sent to school informing them that 3 days will be taken from the start of their season in September.
7.9 Rugby official disciplinary issue
Executive was informed of an incident at Rugby provincials that involved a referee and the actions that were taken.
ACTION ITEM: follow up with RAMOA to see what the follow up with the referee was at their end.
7.10 Ads in Tobacco course
Wecoach online education is developing a Tobacco cessation course for students and a concern was brought forward by web developer about using vintage ads and clips throughout the course and possible legal ramifications. Guidance was sought of the Executive on the direction to take with using these ads.

ACTION ITEM: Mike to seek clarification from AHS regarding whether or not we would have their support if we did use images and were challenged.
7.11 Online appeals template & online transfer form

Update on status of online appeals template was given. At the AGM it was requested that ASAA get a quote on how much it would cost to put the transfer form online. A quote of $5000-6000 was given.

Motion was made to support the expenditure of this money for the transfer form to be put online with the understanding that this was an estimate only.
MOTION CARRIED

ACTION ITEM: work with Red Sky to get transfer form online and ready for implementation sometime in but preferably prior to the 2012/13 school year.

7.12 Strategic plan timeline

ASRPWF requires all associations to have a 3-5 year strategic plan complete during the next 12 months. This item was tabled to the September Executive meeting.

7.13 Rugby/Track Provincials 2013

The Executive discussed the concerns from Rugby teams about the date of track and rugby being on the same date for 2012/13 season and will allow for the topic to be brought back to the table for the APM, but will keep the date change in effect for the year. 

The question of keeping the rotation of host for Rugby (as stated in the policy handbook) was also discussed because at the AGM there was discussion on possibly trying to secure Rugby and Track provincials in the same city. The Executive decided to keep the rotation in place as noted in policy i.e. Rugby to be in hosted in “other” location i.e. not Edmonton or Calgary.
It was moved and seconded to accept the bid request from Winston Churchill High to host 2012/13 Rugby Provincials in Lethbridge.

MOTION CARRIED

7.14 Rugby suspensions/red cards: carry over between school and club
This item was tabled to the September Executive meeting.

7.15 Executive meeting dates

Meeting dates and locations were confirmed and approved by the Executive.

7.16 School Sport Canada Annual Meeting Banff, September 27-29, 2012
Information was given to the Executive on the event and a discussion ensued regarding roles and responsibilities of the Executive at the meeting.
8.0
Next Meeting: 
September 20, 2012 – Percy Page Centre, Edmonton (with Sponsor dinner to  
            follow)
9.0
Adjournment


Motion to Adjourn


Meeting was adjourned at 5:07 p.m. 
