MINUTES

ASAA Executive Meeting

Thursday, May 9, 2007

Coast Edmonton Plaza Hotel

12:00 noon for lunch

1:00 p.m. Waterton Room


In Attendance:
Dwayne Sheehan, President 

John Paton, Executive Director


Ian MacGillivray, Vice President 

Lynda Bourak, Assistant Executive Director


Sasha Levasseur, Director of Athletics
Amy Malcolm, Administrative Assistant


Maurice Richard, Director of Athletics 


Kelle Hansen, Incoming Director of Athletics


Meeting put into session at 1:50 by Dwayne Sheehan


1.0 Adoption of the agenda as circulated.

It was moved and seconded that the agenda be approved. 

MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of April 19, 2007
It was moved and seconded that the minutes from April 19, 2007 be accepted.
MOTION CARRIED

3.0 Financial

3.1 Financial statements to May 9, 2007
It was moved and seconded that the financial statements to May 9, 2007 be accepted 
MOTION CARRIED

3.2 Budget 2007/2008
· New sponsors have created a favourable position for the ASAA. 
· Badminton plaques needed to be replaced and this additional expense is reflected in the Provincial Championships line item in the ‘06/07 Expected’ column.
· The ASRPWF has received a funding increase which may translate into additional money coming to the ASAA. The association’s sport consultant recommends identifying spending opportunities should additional money be available. 
It was moved and seconded that the budget be accepted as circulated. 
MOTION CARRIED

3.3 Endowment fund contribution 06/07
It was moved and seconded that the ASAA portion of late registration fees be deposited into the general ASAA endowment fund.
MOTION CARRIED 

4.0 Reports

4.1 Staff
John
· Attended several zone meetings.

· Spent considerable time preparing for the AGM with Amy’s assistance. 

4.2 Executive


Maurice

· Expressed appreciation for John attending the NE zone meeting and commented on the value of having ASAA staff attend the zone meetings to provide an ASAA perspective.

· Sasha
This is her last meeting and appreciates Kelle coming back on the executive.



5.0 Business arising
5.1 Sponsorship Fundraising update
· Pattison Outdoor has signed on as a media partner for $15000 of in-kind services (billboards, bus shelters etc.)
· Gimmics and Cowan Graphics have signed on as suppliers at $5000 each.

· The Executive will discuss with Don Horne the terms of the fulfillment contract as it was to be revisited after three months.

ACTION: The executive will meet with Don to discuss his contract.

5.2 Cross-Country budgetary concerns

The cross country host’s budget was presented and the concerns that remain regarding the cost of chip timing were discussed. The Executive agreed to allocate $2000 towards the cost of the host using chip timing and further agreed to allocate $3000 to the track host to offset the cost of electronic timing and the entries/results component of the meet. The budget will be amended to reflect this change.
It was moved and seconded that the ASAA will budget $3000 to cover the cost of electronic timing/expert scoring at track & field provincials and $2000 to cover the cost of chip timing at cross country provincials.

MOTION CARRIED
It was moved and seconded that the budget as amended be accepted.

MOTION CARRIED
It was moved and seconded that the provision for an additional $3 charge per athlete entry fee at cross country provincials to cover the cost of CHIP timing (as passed at the April Executive meeting) be revoked. 
MOTION CARRIED


5.3 NFHS Student Leadership Conference
Daryn Galatiuk from Glendon School will take two students to the conference in Indianapolis. The Executive agreed that it is reasonable to ask Daryn to write a report based on his experience that can be presented to other provincial associations. The suggestion was also made to invite the student participants to an executive or board meeting.
ACTION: John to advise Daryn of the Executive’s expectations.

5.4 A.D. Resource: Coach Handbook
The ASAA’s lawyer is finalizing the contract with the company that will create the coach handbook resource. The initial version is scheduled to be ready for testing by July. 
5.5 Sponsor template
The template is covered by funds from the CIP grant. The goal is to empower schools to use the tool to solicit year round funding for their athletic programs. 
5.6 John Mayell’s Hall of Fame dinner
John Mayell will enter the Alberta Sports Hall of Fame on June 1 at a banquet in Red Deer. Lynda and Kelle will represent the ASAA, in addition to John Semkuley, Lawrence King and Bob Albrecht.

5.7 Host Subsidy/Spending Contingency
The program grant/host subsidy amounts discussed at the April Executive meeting were revisited. The Executive agreed that all hosts will be eligible to apply for a hosting subsidy of a maximum of $1000 per event should the event show a loss or a profit of less than $1000. In the event of a profit of less than $1000 being realized, the host may only apply for a subsidy for the difference between the profit earned and the $1000 maximum.


It was moved and seconded that $35000 be allocated toward program grants/hosting subsidy for 2007/2008 and that the amount be reviewed annually.

MOTION CARRIED
In light of the ASAA’s ASRPWF sport consultant’s recommendation that the ASAA define spending opportunities if an increase in funding is available for 2007/2008, the executive has agreed to the following spending priorities:

· Increasing by $5000 the amount of money available for host subsidy

· Bring travel support back up to the $69000 previously budgeted 


It was moved and seconded that these spending priorities be accepted. 
MOTION CARRIED
6.0 New business
6.1 Appeals: Late registration appeal
A member school submitted an email requesting the late registration fee be waived. The Executive agreed that a formal appeal must be presented to be consistent with how all appeals are handled.

ACTION: John to advise the school that a letter from the school must be submitted for review at the June executive meeting.

6.2 Staff: various in-camera items

It was moved and seconded to go in-camera.
MOTION CARRIED

It was moved and seconded to terminate the in-camera session.
MOTION CARRIED 
6.3 Red shirt policy
The Executive received advice from the association’s lawyer that the Executive Appeal Committee cannot re-hear an appeal for an athlete once a decision has been made. In light of this, the Executive discussed the need for a red shirt provision in policy. The Executive will ask the board to consider accepting a late notice of motion to be voted on at the AGM. 

It is moved and seconded to bring a late Notice of Motion to the board at the AGM tomorrow. 
MOTION CARRIED 

Proposed Notice of Motion (Red Shirt Policy): 
In the event the sending school chooses not to sign the athlete transfer form as required in Section III, Eligibility, Transfer Policy 3 a-d, then any student who transfers after establishing their school fro ASAA eligibility purposes, without a completed transfer form shall be ineligible to compete with the receiving school for one (1) year. The student then becomes eligible to participate in ASAA sanctioned activities for the receiving school one calendar year after the transfer.

Rationale:
This provides a student with the opportunity, if an appeal fails, to sit out for a year and then be eligible to play the next year. This motion is to be effective for the 2006/07 school year. 

6.4 Notices of Motion/AGM

In addition to asking the Board to consider the late notice of motion regarding the red shirt policy, the Board may also be asked to consider accepting a late notice of motion regarding the 4A volleyball pools. 
6.5 Presenters: outgoing commissioners, executive, other award winners
Presentations were discussed.

6.6 AGM: elections & who speaks on behalf of nominees when more than one
A zone representative will be asked to speak on behalf of nominees for elected positions.

6.7 AGM: order of Notices of Motion
The wrestling commissioner requested that the notices of motion pertaining to wrestling be discussed first. The Executive agreed to address the wrestling notices immediately following the Executive motions. 

6.8 Volleyball officials: discussions on contract for ASAA provincials
John has had preliminary discussions with Debbie Jackson in Edmonton regarding developing a contract with the AVOA similar to contract’s the ASAA has with the ABOA and AWOA. The discussion centered around the cost for officials will be shared evenly among teams and that all host sites will be guaranteed officials. 
6.9 Notices of Motion 
Notices of Motion were discussed. 
7.0 Next Meeting: 
June 13, 2007 Edmonton
8.0 Adjournment

The meeting was adjourned at 8:00 p.m.
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