WEB MINUTES

ASAA Executive Meeting

Thursday May 13, 2010

Coast Edmonton Plaza Hotel


____________________________________________________________________________________

In Attendance:
Ian MacGillivray, Past President


John Paton, Executive Director



Kelle Hansen, Member at Large


Michelle Ross, Assistant Director



Pat Chizek, Girls Director of Athletics

Tyler Callaghan, Assistant Director



George Hoyt, Boys Director of Athletics

Apologies:
Dave Jones, President

Meeting put into session at 1:40 p.m. by Ian MacGillivray

____________________________________________________________________________________
1.0 Adoption of the agenda

It was moved and seconded to adopt the agenda.

MOTION CARRIED

2.0 Adoption of the minutes from the Executive Meeting of April 15, 2010

It was moved and seconded to adopt minutes from the Executive Meeting of April 15, 2010.

MOTION CARRIED

3.0 Adoption of the web minutes from the Executive Meeting of April 15, 2010

It was moved and seconded to adopt web minutes from the Executive Meeting of April 15, 2010.

MOTION CARRIED

4.0 Financial

4.1 Interim Financial Reports to May 12, 2010

Motion was carried at October 2009 Executive meeting to use $3000 of the internally imposed restricted surplus “basketball costs” (as noted in audit) to subsidize the cost of provincial basketball entry fees for 2009/10. Costs were higher due to travel, and recommend increasing that amount to $4000 for the current year leaving $1,199 in contingency for the future.

It was moved and seconded to increase subsidy to $4000 for the 2009/10 year.

MOTION CARRIED
It was moved and seconded by the Executive to request approval from the Board of Governors to reduce travel by $30,000 for the current year (from $70,000 to $40,000) to help balance the budget.

MOTION CARRIED

It was moved and seconded to accept the Interim Financial Statements to May 12, 2010.

MOTION CARRIED

4.2 Casino: Scheduled for July 4-5 (need volunteers)

· Discussion of gift for volunteers

It was moved and seconded to provide $50 gift certificates/per shift worked to volunteers. MOTION CARRIED
4.3 Draft Budget 2010/2011

· Given the reduction in funding from ASRPWF for the 2009/10 fiscal year, the budget for 2010/2011 includes the elimination of $70,000 in travel support to teams going to ASAA provincials. There is no proposed increase in school membership fees for 2010/2011, but this cannot be guaranteed for 2011/2012. Plan is for a balanced budget for 2010/2011.
It was moved and seconded to approve the budget for presentation to the Board of Governors at the AGM.
MOTION CARRIED
5.0 Reports

5.1 Staff
Tyler (written report – highlights noted below)

· Attended team handball banquet

· Attended North East zone meeting

· Attended UIAAA state conference in Utah and gathered great ideas to use for AIAAA

· HPEC pre-conference was a success, total of 104 coursed delivered for the day

· May 20th semi-annual board meeting in Edmonton focus on strategic planning

· Planning AIAAA conference for June 2010

Michelle (written report – highlights noted below)

· Attended team handball and badminton provincials. Both were a success and very well organized.

· Working with Track and Rugby hosts

· Worked on AGM and banquet

· Planning and coordinating Commissioner meeting in June

· Starting to update and create all publications for next year

John (written report – highlights noted below)

· Traveled with Dave to Indianapolis to meet with NFHS and Creative Street after RADF grant was approved.

· Attended Team Handball and Badminton provincials and SC, Calgary Independent, and South zone meetings

· Taught 501C in Red Deer at HPEC pre-conference

· Attended meeting in Red Deer with various leaders of selected sport orgs in Edmonton and Calgary to discuss funding cuts

· Worked with intern student Kiersten on AGM
5.2 Executive
Brief comments from everyone

5.3 AIAAA 

See Tyler’s notes above

5.4 Sponsorship
Don Horne attended meeting to discuss sponsorship and give update on current status of ASAA partner program. Executive discussed that focus needs to be directed on filling the final senior partner slot.

It was moved and seconded to confirm one year agreements with Cowan Graphics, Pattison Outdoor and Driving Force.
MOTION CARRIED
ACTION ITEM: To inform Don Horne that the Executive would like to see a concerted effort to confirm the final senior partner and start obtaining last three major partners.

6.0 Business arising
6.1 April meeting Action Item updates

Action items were reviewed and discussed.

ACTION ITEM: follow up with school regarding sponsor incident at Basketball Provincials and let them know that no further action will be taken.

6.2 RADF (online coach education project)
Update was given on status of funding and next steps to be taken. NFHS is requiring the ASAA to use their provider Creative Street in order to access the NFHS Fundamentals of Coaching and related information/resources. A lot of paperwork and follow up will be required for the duration of this initiative.
It was moved and seconded that $20,000 in interest from the ASAA’s endowment fund be utilized for the $20,000 matching cash noted in the ASAA’s grant submission.
MOTION CARRIED
Given the scope of the RADF project, discussion occurred regarding whether or not there should be a separate bank account to make financial accountability for the project easier to track and report on to RADF.

It was moved and seconded that a separate bank account be opened to handle all incoming and outgoing financial transactions for the online education.
MOTION CARRIED

ACTION ITEM: to open a bank account for the RADF online coach education initiative
ACTION ITEM: to request a cheque for $20,000 be written to the ASAA from the ASFPWF/ASAA Endowment program; to be deposited in the new account, once open
7.0 New business

7.1 Bids: 
7.1.1 4A Basketball – Ross Sheppard and Calgary Senior High Schools Athletic Assn

Both bids were considered.

It was moved and seconded to award the bid to Ross Sheppard High School.

MOTION CARRIED

7.1.2 4A Volleyball – Red Deer (Lindsay Thurber – boys, Hunting Hills – girls)

It was moved and seconded to award the bid to Red Deer.

MOTION CARRIED

7.2 Rugby interpretation

Discussion was had on interpretation between Rugby League and Rugby Union. It was decided that students playing rugby league in Cook Islands were not in violation of the Executive’s earlier decision regarding the tour.
7.3 4 on 4 basketball request

Request was reviewed and discussed.

ACTION ITEM: More information is required from school. Connect with basketball commissioner and zone president and bring back information to next executive meeting.

7.4 NFHS Sportsmanship pocket card

Pocket card was discussed.

ACTION ITEM: Work with Sportsmanship commissioner to re-word pocket card and bring back to Executive with feedback.

7.5 Commissioners – 7 are completing terms in 2011

Discussion was had on trying to stagger the terms so that so many commissioners are not finishing their term in the same year. This will help the ASAA office in turnover and training new commissioners.

It was moved and seconded to ask the Curling and Football Commissioners to stay on another year.

MOTION CARRIED

ACTION ITEM: Ask Curling and Football commissioners if they would stay on for one more year at the request of the Executive
7.6 Executive positions nominations update: Vice-President, Girls Athletic Director

Update was given as to nominations received to date.

7.7 506C Beta at December APM

It was discussed as to whether 506C be presented at the December APM. The Executive felt this was a good idea.
7.8 AGM Discussion: walk through of banquet and roles

7.7.1
Gift for Duane Konynenbelt (MC) was discussed

7.9 In Camera: staff

8.0 Next Meeting: June 17, 2010, Percy Page Centre Edmonton

9.0 Adjournment: meeting was adjourned at 6:30 p.m.
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