MINUTES
ALBERTA SCHOOLS’ ATHLETIC ASSOCIATION

Annual Planning Meeting

December 5-6, 2008, Red Deer Lodge

In Attendance:


1.0
President’s Remarks/Welcome and Establishment of Votes


Voting Strenght:33

2.0
Adoption of the Agenda
It was moved and seconded to adopt the Agenda as amended (Tom/Darryl)
MOTION CARRIED
3.0 Minutes of Annual General Meeting, May 9-10, 2008
It was moved and seconded to accept the Minutes of the Annual (Larry/Tracy) General Meeting as circulated. MOTION CARRIED
4.0 Financials

4.1 Audited Statement: September 1, 2007 – August 31, 2008
John presented the audit, detailing the organization, recording, and process or any funds flowing in and out. This has recently changed, as the auditor’s assistant came on-site and made recommendations. 
Surplus of $2,600. Hosting subsidy was not used as much as forecasted
Sponsorships are less than forecasted, but Subway has returned as a senior sponsor. 
It was moved and seconded (Carolyn/Lawrence) to accept the Audited Statement: September 1, 2007 – August 31, 2008. MOTION CARRIED

The Annual Review was circulated


4.2 Interim Statement: September 1, 2007 – December 3, 2008
Interest rates are changing
Memberships: Increase by $10 to support creation of AIAAA.
Strategic Planning group has been added to budget since May. This increases delegate expenses. 
Executive expenses will go up: National Federation conference, 4 executive going
Staff expenses will be lower
Alberta Bowl was an expense that occurred after the policy change at the 2008 AGM. 

IT was moved and seconded to accept the Interim Statement: September 1, 2007 – December 3, 2008. (Darryl/Randy). MOTION CARRIED


4.3 Appointment of Auditor for 2008/2009
It was moved and seconded (Dave/Barb) to appoint Dennis Ormorod for the 0809 school year MOTION CARRIED

Auditor will be asked to come the AGM to present process and such to the board


4.4 Sponsorship Update
Will move forward with billboards through contra-sponsorship
Darryl: Is this the decision of the executive?
John: expenses have been covered by the CIP grant


4.0 Business Arising (mostly from AGM) – may be deferred to discussion topics

4.1 Outreach School issues
Current policies will not allow a student to attend an outreach school and participate in athletics then transfer back after course completion and be eligible
Dale: Should not penalize students to attend outreach then transfer back to original high school. This is for educational purposes, the outreach school could not field teams, must participate as a joint school with initial school. 
Lawrence: Well defined guidelines and leave it up to Executive for each individual situation 
Tom: Online, charter, home-school, kids want to participate in athletics. Ignorance on their part
Barb: We should inform these schools of the decisions and outcomes
Lawrence: Hardship, not constitution. 


4.2 Student Leadership Conference (presentation 10:15 a.m. Friday)
The 4 students who attended the Student Leadership Conference made presentations to the board. 
It was suggested to have an international Student Leadership conference in Alberta.
There has been some leadership conferences in AB, should look into those.
It will be nice to have more students apply
It was suggested to send more students so that more students benefit. $4000 is built into the budget.
Canada is limited to 20. There may be space for more. Can talk to Elliot to see if we have 8 delegates.
Dave: Students talked about hosting something here. Perhaps we could put the funds into starting something here.
It was moved and seconded to send students to the NFHS Leadership conference in 2009(Dale/Dave). MOTION CARRIED


4.3 Grade 9/JV involvement in ASAA activities
Dave W: Coaches and administrators decide when it is safe. (rugby/football) Should be put back on the table
Maurice: agrees, include all non-violent sports. More schools have grade nines’
Dale: Some schools have no grade nine’s. This could be a disadvantage
Maurice, will have to include these students in count. Some grade nine’s have no place to play. 
Kirsten: Worked at big and very small schools. Grade nine’s will benefit being in the small city schools, maybe not so much in the big city schools. Wouldn’t hurt anyone
Larry: Grade nine’s compete in a higher level of junior high competition
Dave W: facing wrestling issue involving grade 9’s – contact and injury sports
Dave J: To field a team, a school could grab grade 9 kids from a jr. high. 
Dave W: Must be onsite
Will be brought to zone meetings prior to back to the AGM
ACTION ITEM: Pole the zones to see who has JR High associations


4.4 Girls on boys teams
More requests are coming in to field co-ed teams.
Cannot have a girl try out for a boys team because the boys team is better.
Tom: Boys want to play field hockey. Won’t allow that, however girls can play football.



4.5 Rugby Provincials – rotation
Craig: There is no rotation necessary.
Rationale: Edmonton Calgary Lethbridge are the only places with the facilities to host the jamboree style. Jamboree style is the best way to host. Other schools can host at these facilities. 


4.6 New Sports
Discussion last meeting about promoting handball and tennis. Communication has been tough, but the interest is still there.


4.7 Curling ’09 – no host
If there is no host within a month prior to championship, it could be canceled. One option is having various hosts instead of one host.
Delegates will take this back to zones.
Carolyn: Can be done with 6 sheets


4.8 Rugby ’09 – Calgary involvement
Drop dead date for Calgary is prior to the Rugby Provincials. Calgary will not participate in Tier 1. Pools will have to be re-worked for the Tier 1 level.

5.0 Reports

5.1 President
- Office staff: 3 new positions, great job. John is spearheading new initiatives.
- Has gone to a few Provincial Championships. Amazing hosts who represent the ASAA and community well. Congrats and thank you


5.2 Executive Director
- New staff YEAY 
- New websites
- AIAAA
- Strategic Planning
- HPEC


5.3 Commissioner’s: Track, Rugby, Golf, Cross Country, Football, Volleyball
Reports were reviewed 

Rugby: Referees are a problem due to consistency across the province. Follow-up will be provided by Pat to the ASAA office prior to provincials.

Golf - Dale: Recommend that host has attended Provincials before hosting

XC – off course, results, need school codes 

Football: 
Bill: Ran well. 
Craig: Cost factor 
Dave: Proud to be there

Volleyball: 4A Volleyball rankings – great.
Should we rank all levels?
Shortage of down officials and linesmen
Issues:
Hotels in small community’s
Gimmics – must be a better way to run it
Officials needed – ASAA has tried to work with AVOA to promote official education
John - Need working group to tackle the issue of officials
Maureice: Better educate schools to make jr. high and high school students as officials. Not only carded officials


5.4 Other Reports: CSSF, CASS, ASRPWF, HPEC, ASBA

CSSF: John Paton made a verbal report. National meeting will be in Yellowknife in January. 
ED meeting: highlights
- push for National program, athletic related or other

- Nova Scotia – implemented ‘Keeping the School in School Sport’
- Transportation cost – tragedies – transportation and safety issue.
- On Emergency list – should look to doing something like this on a provincial level.
- Football is growing
- Other issues: Sunday play, accountability, school permissions

CASS: 
Comments through CASS reps include only good comments. ASAA has good credibility


- Funding in the Province: dollars are not meeting some needs. Economy does not allow 

- Best opportunity for the ASAA to present to CASS is at zone meetings, CASS issue forums ( april)

A written ASRPWF was reviewed

HPEC in Banff this year. Registration up and running. National conference. CAPHERD right before. 
Alberta Education – take a look at CALM
Ever Active Schools – HPEC info, will go out to schools and do workshops

ASBA
- Thanks for the work that the ASAA does for the students of this province
3 Priorities:
- Transportation – Government funding
- High School Completion
- Infrastructure: Difficult to get government to commit to this. Looking to market threw a summit in Edmonton in march to get things moving with the provincial government. 

It was moved and seconded (Steve/Daryl) to accept the reports.
MOTION CARRIED


6.0 New Business
6.1 Strategic Plan
Delegates broke off into groups to discuss the Strategic Plan


6.2 ASAA Hosting survey – Graham Grant
The survey was explained. It is in the process of being finalized and will be ready for presentation shortly.


6.3 Transfer Policy issues (Al Brenneis)
Ethical issue relying on integrity of coaches and parents.
Need to educate and promote policy to athletic directors and principals
Club teams are bad for this policy
Onus is on principal to ensure transfer form is legitimate and for non-athletic purposes
When a school is red-flagged, member of executive should talk to that school
Policy is fine, always avenue to appeal
John: cannot reply to any issue unless it comes in writing
Dave: ASAA should support schools instead of investigate schools
Cannot tighten the policy, and if we did, would not help us
Always loopholes
Manitoba had red shirt policy, changed
John provided various examples of forms not being completed


6.4 50th anniversary girls basketball game: Red Deer 2009
50th anniversary was done for the ASAA sports with the boys basketball team, now is the first female 50th anniversary. Will be bringing the to red deer for the 4A Basketball Provincials. Some suggestions: music from that year; pics of the girls bball threw year – ask bball players for pics; past girls commissioners; students from stettler and Wrentham; in program, have rep from each teams write-up of that years provincials; medal presentation with current ASAA medals engraved with date. 


6.5 Fall 2008 Bids – 3 p.m. Friday (flexible on timing)

It was determined by ballot that St. Dominiques  will host the 2A Girls Volleyball

It was moved and seconded (Steve/Tracy) to accept the uncontested bids. MOTION CARRIED

ACTION ITEM: Ask St. Domiques if they would like to host 2A Boys Volleyball as well as 2A Girls.


6.6 Athletic Director Initiatives (several items)
Jordan presented and summarized the AD Initiatives. Highlights were
- Timeline of the first idea of an AD association to the perspective AIAAA in 09/10
- 5 delegates attended the Indianapolis NIAAA conference.
-  Representation of the association (zones, 5 or 8, structure)
- 3 levels of certification: RAA, CAA, CMAA
NIAAA has almost 40 courses and a big population. Gives an idea of wha the AIAAA is trying to accomplish
- AD stream at HPEC is offering 501 and 502
- 3 big courses. Legal will be difficult, but characteristic courses will be very similar
- One year from now, APM, will offer courses. 
- Teachers conventions 2010
- stand alone conference goal to happen in 2010
- Funding of a stand-alone association, cannot benefit from ASAA but can have own casino.
- 5 delegates going to San Diego next week.
- open to Coaches, future ADs, Jr. High ADs
- American versions are available online. There will be people going around the province teaching sessions around the province. 
- Approaching the TKS would benefit the recognition of the courses

Jordan demonstrated the AD resources website


6.7 ASAA/AIAAA membership fees
Looking to incorporate $10 in membership fees to go towards AIAAA
In order to get CIP grant, needed additional cash to add to the ASAA side.
Duane: ADs will agree that this is valuable – Notice of Motion, put to zones
Pat: Percentage per school according to size
Randy: ADs have to run with this idea, bring back to zones and schools
Bill – pitch this at CASS, good place to start for blanket of support
Tom – not an income generating initiative, but recognition within schools and school boards. ‘professionalize and ad credibility to the importance of what we do’ 
- Formal training at the zone meeting, make a couple hours longer
- ATA could help with as a specialist council – ATA may want things that are not in our best interest

ACTION ITEM: Jordan to do research to see what we need, and bring forward as NOM


6.8 Phys Ed. 25 modules
Initiated new course with AB learning. Goal is to take this course from being locally developed to complimentary, available to all AB schools. Ready by 2010. 
NCCP
Pat: Sports Performance 35 is recognized by the U of A
NCCP would like to see mandatory certification. The board felt that this would not be feasible 
Pat: perhaps mandate that all coaches to the ethics part
Pat C: short DVD could help educate coaches

6.9 Late registrations
Current reminders, update on amount of late registration
Metro zone sends out letters, and this is a waste of man-power at the ASAA office
4 zones give money back to schools
Waste of ASAA staff time

6.10 Safety Guidelines for Secondary Interschool Athletics in Alberta
anticipated that new safety guidelines will be done in the spring. There is someone hired to see project threw to completion. Rather have stricter policies than not.

6.11 Failing to show policy
There are a number of no-shows from cross-country. The executive has the discretion to decide what excuse is legitimate or not. 
Should find a better way to find out who didn’t show

Should we use CHIP timing next year? Host does not want to.
Daryl: depends how efficient they are with the tags
Need consistency with names. Use same codes as track
Larry: if it works well, we should use it. Work out the bugs. 
Suggest that on provincial host website, having information of no-shows on the screen
Darryl: Injured students should be reported
The cost should not outweight the usefulness. Should be more efficient at the finish line
Do not need to wait after for results.

6.12 Fundamentals of Coaching
CBE and Calgary Catholic will make this coach mandatory. Start with higher risk activities.
Tom is currently Canadianizing course. Will be on website soon along with original version.
Will be first aid courses.
Appeal with NFHS courses: online; cost; specifically written for high school courses
Michael: there are roadblocks encountered when trying to complete many courses
Found out when it comes to coaching that Calgary lagged behind. Many schools have a coaching requirement
Kirsten: All cheerleading coaches must be certified. Best interest of athlete. Great support
Certification was paid by schools.
Confident that coaching around the province is safe and good.
John: some people around the table should take that course and provide feedback. We’ll keep our funding group in the loop
- A lot of what we deal with is difficult parents
www.nfhslearn.com 
Can take first aid, they will send you manuals

7.0 ASAA AGM: date and location: Ramada Edmonton, Edmonton: 10 a.m. Friday May 8 to 1 p.m. Sat May 9.

8.0 Adjournment
The meeting was adjourned at 11:20 a.m. 

I was moved Pat/Kirsten
ASAA APM Agenda


