WEB MINUTES

ASAA Executive Meeting

Monday, October 26, 2009

Board Room 8, 9:00 a.m.

Percy Page Centre, Edmonton


In Attendance:
Dave Jones, President 


John Paton, Executive Director


Ian MacGillivray, Past President


Michelle Reeder, Assistant Director
              


Kelle Hansen, Executive Member at Large

Tyler Callaghan, Assistant Director


George Hoyt, Director of Athletics 


Karen Trelenberg, Admin Assistant
Pat Chizek, Director of Athletics



Meeting put into session at 9:10 a.m. by Dave Jones

1.0 Adoption of the agenda
It was moved and seconded to adopt the Agenda as amended.
MOTION CARRIED
2.0 Adoption of the minutes from the Executive Meeting of September 17, 2009 
It was moved and seconded to accept the minutes of Executive Meeting of September 17, 2009.
MOTION CARRIED
3.0 Adoption of the web minutes from the Executive Meeting of September 17, 2009
It was moved and seconded to accept the web minutes of Executive Meeting of September 17, 2009.
MOTION CARRIED


4.0 Financial

4.1 Financial Statements to October 23, 2009. 
It was moved and seconded to accept the interim financial statement to October 23, 2009. 

MOTION CARRIED
It was moved and seconded to use $3000 of the restricted use basketball funds to subsidize the cost of provincial basketball entry fees for 2009/10.
MOTION CARRIED


Discussion: It was noted at the ASRPWF President’s meeting on October 15, 2009, funding cuts to ASRPWF were imminent. The magnitude of the cuts and the impact on sport associations is not known at this time. John noted that if necessary, the ASAA could get by for one year without purchasing provincial championship medals because of an inventory that has been built up (approx $8,000).
4.2 It was moved and seconded to have all current staff and Executive members covered for critical illness insurance in the amount of $10,000.
MOTION CARRIED

5.0 Reports

5.1 Staff (written reports were provided: highlights noted below)
Karen (written report):

· Karen read her report which had been distributed
Tyler (written report):
· Attended zone meetings and met a number of athletic directors

· Lots of time spent on AIAAA related projects, to be discussed as its own item

Michelle (written report – highlights noted below)
· Attended golf and cross country provincials.  Both a success.
· Completed host handbook.  First basketball host meeting held with very few questions indicating they are already serving their purpose. Discussion of making it available in PDF and uploading to ASAA website.
· Attended North West and South zone meetings

ACTION ITEM: Contact James to design a postcard to send out to MLAs similar to what they have done in Ontario.

John (written report – highlights noted below): 
· Rural development fund is currently on hold until December.  Subsequently, an ASAA submission is put on hold.

· Very busy month with travel. CSSF meeting was excellent. Lots of great discussions, planning, ideas generated, etc. 
· Discussed the cross-country scoring system which has recently been questioned – will conduct a survey of CSSF members
· Seeking out potential grant opportunities on an ongoing basis

ACTION ITEM: John to survey CSSF members on cross-country scoring formulas
5.2 Executive:
Brief comments from everyone 




5.3 AIAAA: Tyler gave an update on several items

· All positions on the AIAAA Board of Directors have been filled

· AGM to be held in Red Deer on November 9th 
· Lots of requests for course deliveries

6.0 Business arising

6.1 September meeting Action Items update
Action items were reviewed and discussed
6.2 AVOA – new net rule and surcharges at provincials

· Lots of discussion and concerns reported regarding inconsistency of the officials’ application of rule.  It was determined that the ASAA will not change its previously published decision on accepting application of the new rule. 

ACTION ITEM:  Email to be sent to zones, coaches, schools, etc. explaining the ASAA’s recognition of the apparent officiating inconsistencies but that we would keep the rule in place, providing reasons as discussed at the meeting.
· Volleyball officiating surcharges were discussed ($20/official/match before 6 p.m. on weekdays). There was concern about the cost implications on provincial hosts and therefore on participating schools. Ryan Bunyan from Alberta Volleyball joined the meeting. For the time being the ASAA offered to meet in the middle at $10 per official which Ryan was to take to his membership for approval/rejection. A 3-year agreement between AVOA and ASAA was discussed as a possibility. Follow-up to come on the surcharge and agreement.
(Editor’s note: following the meeting, the AVOA deliberated and rejected the $10/official/game. Via email communication the executive approved the $20 fee).

ACTION ITEM: to begin negotiations on a three year agreement between ASAA and AVOA.

6.3 H1N1 Contingencies

· Discussion occurred about what other provincial high school athletic associations are doing.

ACTION ITEM: ASAA to come up with:

a. Information and recommended procedures for schools: send out and post on website

b. Contingency plan for provincials if impacted by H1N1

NB: Both to be approved by Executive


7.0 New business

7.1 Appeals/requests: 

7.1.1 McCoy High School -4th year

It was moved and seconded to accept McCoy High School’s appeal

MOTION CARRED
7.1.2 Willow Creek – late registration

It was moved and seconded to accept Willow Creek’s appeal

MOTION DEFEATED
NB: Rationale for both appeals was provided to John for inclusion in the ASAA’s response
7.1.3 Out of Season Volleyball

More information needed. To be added to a future agenda once adequate information is provided.

7.2 Bids 2010/11

7.2.1 Holy Rosary 3A Girls Volleyball

It was moved and seconded to accept Holy Rosary’s bid proposal

MOTION CARRIED

7.3 Alberta Bowl

7.3.1 Budget items and update

It was moved and seconded to charge $27 per person for the Alberta Bowl banquet (cost recovery, not subsidized as in 2008).
MOTION CARRIED

7.3.2 Date for 2010/11

The Alberta Bowl will be held on the fourth weekend of November in 2010/11

7.4 Football Summit meeting

It was moved and seconded for the ASAA to host a football summit in Calgary in January, 2010. This is an unbudgeted item.
MOTION CARRIED

ACTION ITEM:  Meet with Football Alberta to negotiate the costs for delegate participation as this meeting is being coordinated with a Football Alberta meeting.
7.5 Football officiating fees 2009

To propose a $45 per official fee for 2009 provincial playoffs, up by $5 from last year, but $5 lower than the $50 requested by Edmonton officials. 

It was moved and seconded to begin negotiations on a three year agreement with the Alberta Football Officials Association

MOTION CARRIED

7.6 FIOP/Privacy policy

Other provincial policies discussed. Calgary restrictions on publishing surnames of students was discussed. No action at this time on this item.
7.7 Team Handball Provincials

It was moved and seconded that: there will be two tiers of competition this year; that there is a February 20th declaration deadline; and, it will be a 3-day championship.

MOTION CARRIED

7.8 Central Alberta H.S. Rugby League Trip Requests

ACTION ITEM: John to follow-up for additional information from Norm and consult with schools/zone for their support and understanding of the trip.

7.9 Changing rugby provincials date
ACTION ITEM: 

· Put on agenda for APM

· Contact Pat/Craig for suggestions

7.10 Wrestling: Hijab

Awaiting response from Wrestling Canada’s position is on this.
7.11 AIAAA instructor honorariums

It was moved and seconded to provide a $200 per course honorarium to AIAAA instructors.

MOTION CARRIED

7.12 Delivering 504C on Friday of APM

It was moved and seconded to run 504C on the Friday morning of the APM. Free to ASAA Board members.
MOTION CARRIED

Discussion: Board members given first option. Non-board members (to a cap) can attend at the regular cost of $79.
7.13 Donation Fund – ASRPWF

Brief discussion on whether the ASAA saw merit in offering schools a chance to have donations channeled through the ASRPWF Donation fund for tax receipt purposes for donors. It was decided that this could be very time intensive with no benefit to ASAA and potentially minimal benefit to member schools. No action at this time.
7.14 Hall of Fame Nominating Committee

Discussion was held to find a more efficient method of generating submissions for Hall of Fame nominations.
ACTION ITEM: Put on agenda for APM
7.15 Sundog Sunglasses Fundraiser

It was moved and seconded to pursue the sunglasses fundraiser opportunity by making it available to ASAA member schools. Charge to schools per pair will be $12 which includes postage costs and GST. Schools can resell for whatever they choose or use as gifts for volunteers.
MOTION CARRIED

ACTION ITEM: Fundraising memo to be generated and sent to all member schools as well as published on ASAA website

7.16 APM Discussion items: Influence of club players on ASAA Sports

ACTION ITEM: John to consult with CSSF counterparts for their restrictions, if any, on club players in other provinces, particularly in individual sports.
7.17 Joint school policy

The joint school policy needs to be amended to address students participating on a Joint School team at another school one year and then playing for another school in the same sport the next year. 

ACTION ITEM: To create Notice of Motion for AGM to address this issue. i.e. once a student in a secondary school plays on a joint school team (with the primary school), they are attached to that team in that sport for the remainder of their high school career. An exception is that if the student’s own school creates a team, they would have to play for them.
7.18 No-show Fees

Brief discussion on correspondence received from a coach in Calgary. No action on the correspondence.
8.0 Next Meeting: 
Thursday December 3, 2009 in Red Deer – 10 a.m.
9.0 Adjournment:
The meeting was adjourned at 3:10 p.m.
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