WEB MINUTES

ASAA Executive Meeting

Thursday, October 26, 2011

Percy Page Centre, Edmonton, AB


In Attendance:
Joyce Loucks, President


John Paton, Executive Director



Dave Jones, Past-President


Michelle Ross, Deputy Director
Kelle Hansen, Member at Large


Cori Wallace, Administrative Assistant



George Hoyt, Past-Director of Athletics



Daryn Galatiuk, Boys Director of Athletics


Meeting was put into session at 9:07 a.m. by Joyce Loucks

1.0 Adoption of the Agenda
It was moved and seconded to adopt the agenda.
MOTION CARRIED
2.0 Adoption of the Minutes from the Executive meeting of September, 2011
It was moved and seconded to adopt the minutes from the Executive meeting of September, 2011.
MOTION CARRIED
3.0 Adoption of the Web Minutes from the Executive meeting of September, 2011
It was moved and seconded to adopt the web minutes from the Executive meeting of September, 2011.
MOTION CARRIED
4.0 Financials
4.1 Unadjusted and unaudited financial statement to October 24, 2011

Annual meeting with auditor will occur Oct. 25.  
It was moved and seconded to accept the unadjusted and unaudited financial statement to August 31, 2011.
MOTION CARRIED
It was moved and seconded for John to inform the auditor which revenue items to defer from 2010/11 to 2011/12 given the grants received in 2010/11 but partially intended for 2011/12
MOTION CARRIED
4.2 Financial Statements to October, 2011
It was moved and seconded to accept the financials to October 24, 2011.
MOTION CARRIED
5.0 Reports

5.1
Staff Reports
Mike   

www.asaawecoach.ca launched; 10 courses sold and 30 registered on the site; 
                          ASRPWF is offering subsidy for coaches to take course, form available for them  
                          online; InMotion Network has approached ASAA about purchasing $1000 worth 

of licenses to distribute to female coaches; putting together grant proposal for 
safety guidelines course; Tobacco Reduction/Cessation course ready in January
Tyler

Attended NW zone meeting, attended CSSF meeting in Newfoundland and 
                                       presented national AD assn to CSSF Board, delivered 502C in High River and 
                                       Winnipeg, preparing for AIAAA AGM
Michelle  
Attended NE zone and Edmonton Public zone meetings; finalizing 4A girls volleyball and working with all volleyball and football hosts; attended cross country provincials; working on APM  
Cori
Transfers slowed down; starting on yearbook; and working on School Directory
John
Attended CSSF meeting in Newfoundland; working with Executive on appeals;  working with Creative Street on online coach program and launch; noted that Subway sandwich boards were very well received by the schools  
ACTION ITEM: Ask Gord Yake to meet with Executive at APM to discuss processes and legal

issues related to compliance officer/transfer process  

5.2
Compliance Officer Report
Written report was provided by Maurice for the Executive, which included questions surrounding burden of proof for legal guardianship. 

ACTION ITEM: John will connect with ASAA lawyer to seek information and guidance regarding legal guardianship.   
5.3
Executive Reports


Brief comments provided by everyone.

6.0 Business Arising
6.1
September meeting Action Item updates
Action items were reviewed and discussed.




7.0 New Business
     
7.1
Appeals/requests:

7.1.1 Chamberlain School – 4th year student 

It was moved and seconded to accept the appeal.

MOTION DEFEATED 
7.1.2 Notre Dame, Red Deer denied Transfer
It was moved and seconded to accept the appeal.

MOTION CARRIED
7.1.3
Our Lady of the Snows – late registration
It was moved and seconded to accept the appeal.

MOTION DEFEATED


NB: Rationale was provided to John for inclusion in all appeal responses


7.2
Bids
7.2.1
4A Girls volleyball: Strathcona Composite 

It was moved and seconded to accept Strathcona’s bid.


MOTION CARRIED
ACTION ITEM: Michelle to get something in writing from zone to clarify how the host berth will be allocated
7.3
ACA – cheerleading insurance (Jaclyn Landry, Executive Director)

Discussion was had on the ACA’s mandate on all athletes and coaches requirement to purchase insurance from ACA’s insurance company at $13/individual. All documentation was reviewed and the Executive asked questions that concerned them about this mandate.     


ACTION ITEM: John to communicate with ASBIE and UNIC (AB School Board insurance companies) to see what the coverage for our schools and then get back to ACA

ACTION ITEM: create Notice of Motion to part of policy on page 15 item 3E

7.4
Badminton 50th Anniversary 

Discussion was had on possible athlete gifts at provincials to celebrate/commemorate 50th Anniversary.
ACTION ITEM: Michelle to touch base with Yonex and Badminton Alberta to price out possible gift ideas (wrist bands or towels)

7.5
K & E program (with regards to including them in population)

Questions and concerns were brought forward regarding schools needing guidance as to whether they should include K&E program students in their enrollment count. Executive discussed and it was decided that all K&E students are eligible and have the opportunity for participation in ASAA sanctioned sports and should therefore be included in student enrollment count.
7.6
2A Boys Volleyball – La Crete 

Concern that some schools will not attend due to driving distance, yet want to compete in zones.
ACTION ITEM: Michelle to send letter to school(s) in question explaining to them that as a member of the association, they are required to attend provincials if they state their intention to attend. Based on the current policy, there is an automatic $250 penalty. If the school does not attend, there could be possible sanctions against school for up to 12 months from the date of provincials. Letter should also be copied to zone secretary.   
7.7
Football discussion
Concerns from some Edmonton schools wondering if their athletes can compete in 9-man at a different school, even though their school offers a football program. Discussion was had and the Executive felt that because ASAA does not sanction 9-man football, there are no guidelines surrounding this. 
ACTION ITEM:  John to contact particular school regarding intentions for next year, and let them know that there are some concerns from member schools regarding safety issues and recruitment; even though not an ASAA sport, can have potential repercussions for ASAA sports  
7.8 
ASAA reps at volleyball and football provincials
Discussion and allocation of ASAA reps to all events was had.
7.9 
Transfer form discussion 

Item tabled to next Executive meeting.


7.10
November 7 meeting


Request was made for quorum of Executive members for a November 7 appeal hearing.

7.11
Grande Prairie discussion
Discussion was had on what ASAA can do for the school to show support.
ACTION ITEM: Send card and flowers to school and drop off card and gift to student athlete in hospital

7.12
Provincial sticker discussion 

Still new to all athletes and coaches, must make hosts aware that this is a new mandate. 
ACTION ITEM: Michelle to provide protocol to all hosts regarding sticker distribution at provincials
7.13
APM discussion – format, time, round table discussion topics
Presentations and round table discussion topics to include: regional’s discussion, sanctions to schools – scenarios, one site championship venue, protocols for provincial championships.

7.14
Sponsorship Discussion
Gimmics request to move to higher category was discussed. Executive felt that would be fine under the following conditions: must attend all ASAA provincial championships, continue to provide kick back to hosts and should also provide some sort of financial benefit to the ASAA (in addition to the current sponsor agreement)
Discussion was also had about filling vacant sponsorship categories. Some possible sponsors that are being considered are United Cycle and Mark-It apparel.

ACTION ITEM: John/Michelle to connect with Don Horne to provide feedback from the Executive

7.15 
4A Boys Volleyball host request 
Host is requesting an additional cost be added to their entry fee in order to help offset the costs of their facilities rental.

ACTION ITEM: Michelle to call Vic Quan to see if he can assist in getting schools to offer their gyms rather than facility rentals at Rally Pointe 

7.17
WeCoach Ambassadors

Discussion was had on giving an honorarium to people who can champion ASAA and www.wecoach.ca, especially to promote the online courses, possibly allocated from the Cenovus money (retired people who are familiar with ASAA e.g. Jim McLellan, Mal Clewes, Gary Parasynchuk) 


ACTION ITEM: John to get back to Executive regarding expected costs for such an honorarium at the November 30 meeting
8.0 Next Meeting: 
November 30, 2011 Black Knight Inn, Red Deer 1:00 pm
December 1-2, 2011 Annual Planning Meeting, Black Knight Inn, Red Deer (10:00 am 
start time)
9.0 Adjournment
Meeting was adjourned at 3:30 p.m.
