WEB MINUTES

ASAA Executive Meeting

Thursday, September 15, 2011

Percy Page Centre, Edmonton, AB


In Attendance:
Joyce Loucks, President


John Paton, Executive Director



Dave Jones, Past-President


Michelle Ross, Deputy Director
Kelle Hansen, Member at Large


Cori Wallace, Administrative Assistant



George Hoyt, Past-Director of Athletics

Maurice Richard, Compliance Officer
Tracy Sullivan, Girls Director of Athletics


Daryn Galatiuk, Boys Director of Athletics


Meeting was put into session at 9:07 a.m. by Joyce Loucks

1.0 Adoption of the Agenda
It was moved and seconded to adopt the agenda.
MOTION CARRIED
2.0 Adoption of the Minutes from the Executive meeting of June 15, 2011
It was moved and seconded to adopt the minutes from the Executive meeting of June 15, 2011.
MOTION CARRIED
3.0 Adoption of the Web Minutes from the Executive meeting of June 15, 2011
It was moved and seconded to adopt the web minutes from the Executive meeting of June 15, 2011.
MOTION CARRIED
4.0 Financials
4.1 Unadjusted and unaudited financial statement to August 31, 2011

Adjustments still need to be made for SASS transfers to/from ASAA account (items that AGLC will allow). Online appeals template costs will be spread out over 2 years, accessing remaining budget from 2010/11 and the rest from budget 2011/12. Much of the Cenovus funds will be deferred to 2011/12.
It was moved and seconded to accept the unadjusted and unaudited financial statement to August 31, 2011.
MOTION CARRIED
4.2 Financial Statements to September 14, 2011
It was moved and seconded to accept the financials to September 14, 2011.
MOTION CARRIED
5.0 Reports

5.1
Staff Report (provided in written format to the Executive)

Mike    

rebranding of online courses to www.asaawecoach.ca, with “Everybody Learns” 
 


as tagline. October 24 press conference at Percy Page Centre for the release of 
 


the online website. Mike provided an audio visual overview of the course website.
Tyler
Discussed possible transfer of ownership of the AIAAA to the CIAAA if a new association is created; no decisions made
 
focusing on prep for CSSF meeting
Michelle  
administration of new transfer process

coordination of Golf and Cross country Provincials

John
went to Indianapolis with Mike and Tyler for discussions with Creative Street and NIAAA
attending zone meetings as usual and to promote ASAAwecaoch.ca 
5.2
Compliance Officer Report
Maurice discussed the timeline for transfers. Transfers for social and religious reasons; amount of time being spent on transfers in office. Discussion about Calgary athletes who are in a rush to get transfers processed for non-ASAA sports (soccer) when athlete either has or has not participated in ASAA sports. Maurice was provided with direction on handling transfer approvals/denials.
ACTION ITEM: Michelle to contact BCG regarding Calgary registrations of non-ASAA sports  
ACTION ITEM: Add transfer form discussion to next Executive agenda so they can get a feel of the process from start to finish
ACTION ITEM: Send out a survey to all AD’s for feedback on the new form (to be done in December/January timeframe)
5.3
Executive Reports


Brief comments provided by everyone.
6.0 Business Arising
6.1
June meeting Action Item updates

Action items were reviewed and discussed.
6.2
CIP Grant 

The most recent application was denied, which makes this the third time. Contact at the AGLC 
suggested to John to contact MLAs for support or to appeal the decisions. 
ACTION ITEM: John to follow up with politicians when time permits; may request Executive 

members to do the same  

6.3
Strathcona Composite – request for reconsideration of decision made in June

Request was reviewed by the Executive and the request was denied.

Rationale was provided to John to include in communication to the school.
7.0 New Business
     
7.1
Appeals/requests:

7.1.1
Holy Rosary – Denied Transfer (Student A)

It was moved and seconded to accept the appeal.
             MOTION CARRIED
7.1.2
Holy Rosary – Denied Transfer (Student B)

It was moved and seconded to accept the appeal.

MOTION CARRIED
7.1.3
Monsignor McCoy – University courses

It was moved and seconded to accept the appeal.

MOTION CARRIED
7.1.4
Bonnyville Centralized – 4th year 
It was moved and seconded to accept the appeal.

MOTION CARRIED
7.1.5
Archbishop Jordan – 2 teams/same sport

It was moved and seconded to accept the appeal.

MOTION CARRIED
7.1.6
Banff Community – 2nd transfer

It was moved and seconded to accept the appeal, but the athlete is ineligible for Golf.

MOTION CARRIED
7.1.7
Christ the King – 2nd transfer

It was moved and seconded to accept the appeal, but the athlete is ineligible for Golf.

MOTION CARRIED
NB: Rationale was provided to John for inclusion in all appeal responses.

7.2
Vacant Hosts/Bids: 2011/12

7.2.1
4A Boys and Girls volleyball (split?)

Discussion about possible hosts. ASAA supports splitting the championships if necessary so that girls and boys would be hosted in separate locations. 

ACTION ITEM: Michelle to send out an email to all 4A schools seeking a host, letting them know that ASAA will accept the splitting of the championship and also a reminder that if no host is in place 1 month prior to provincial date, the event may be canceled.
7.4
Holy Trinity Academy request
Holy Trinity requested that the Executive allow them to exempt some students from their enrolment count because they are sitting on the bubble of having to go up a classification and wanted to request certain individuals be exempt.

REQUEST DENIED

ACTION ITEM: communicate the Executive’s decision to the school

7.5
Late registrations for JV registration

Due to bringing in the new policy of JV registration, the question was asked about late 
 
registration. It was discussed and decided that there would be no late fees assessed to schools  

that register their JV athletes/teams late.

ACTION ITEM: Michelle to request from BCG that the JV rosters have no deadlines set up in ExNet


7.6
Transfer policy (wording in policy a-f inclusive)

Discussion was had on the wording of the new policy that currently reads a-e inclusive and 

should read a-f inclusive. 

ACTION ITEM: Michelle to update the policy on ASAA website and to make note of it on the main 

page of the ASAA website

7.7
Lorne Wood nominations 

All nominations were reviewed and discussed and recipient was selected.
7.8 
Commissioners meeting update
Meeting minutes were reviewed and discussed.

7.9 
Milk Scholarship update – winners announced

Sophie Croteau from Maurice Lavallee and Teshoma Aytenfisu from JH Picard were selected as the 2010/11 Never Stop Milk Scholarship winners. Essays from both recipients have been posted on the ASAA website.

ACTION ITEM: Michelle to revise application form to include that winners must have participated in ASAA sports


7.10
Football funds allocation (Alberta Bowl)



Discussion was had on what to do with the travel subsidy, due to travel subsidy being suspended 

it was suggested that the funds from Alberta Bowl be put into a contingency fund to be used towards football official costs which are expected to rise this year.

It was moved and seconded to allocate those funds to a contingency fund to supplement the payment of officials.

MOTION CARRIED

7.11
T-shirt discussion (brought forward by Daryn Galatiuk)


Guidance was sought out from Executive on t-shirts with a positive message can be sold 

at provincial events. Executive discussed and decided that this would be in conflict with 

current sponsorship agreements, but it was suggested that the zones and AIAAA be 

approached to address this opportunity.

7.12
AIAAA/CIAAA

Discussion focused on a strategic plan to bring forward to CSSF meeting in October with recommendations of financial structure and national structure of association. Executive provided Tyler with some comments/suggestions and feedback to be brought forward at the CSSF meeting.

8.0 Next Meeting: October 20, 2011 Percy Page Centre, Room 8
9.0 Adjournment
Meeting was adjourned at 4 p.m.
